
Northville Plymouth Fire Advisory Board   

Meeting Agenda    
Tuesday, January 19, 2021      4:00 p.m. 

 

This meeting will take place online via Zoom. 

https://us02web.zoom.us/j/84715644233 

Phone in 1-312-626-6799           Webinar ID: 847 1564 4233     Passcode: 807179 

Statement on explanation of the reason why the public body is meeting electronically: 
 

On March 10, 2020 the Governor of the State of Michigan declared a State of emergency across the State of Michigan under section 1 of Article 
5 of the Michigan Constitution of 1963, the Emergency Management Act, 1976 PA 390, as amended, MCL 30.401 – 421, and the Emergency 
Powers of the Governor Act of 1945, 1945 PA302, as amended, MCL 10.31 – 33.  These sections provide the Governor with broad powers and 
duties to cope with dangers to this state or to the people of the state. 
 

As a part of the response to the emergency, the Governor has deemed it reasonable and necessary to temporarily suspend rules and procedures 
relating to physical presence at meetings and hearings of public bodies and other governmental entities in Michigan.  These public bodies and 
entities must continue to conduct public business during this emergency.  Due to the emergency situation and the request of the Governor to 
not gather in groups of 10 or more it is necessary for some public boards to meet electronically. 
 

1) Roll Call  

Chair Marques Thomey, Vice Chair Brian Turnbull, Jim Rachwal, Paul Sincock, Pat Sullivan 

 

2) Approval of Meeting Minutes 

a. September 21, 2020 

b. December 2, 2020   

 

3) Fire Prevention 

 

4) Training Report 

 

5) Personnel Staffing Report  

 

6) Run Volume Report 

 

7) Review of Northville Station Response Times 

 

8) Review of Plymouth Station Response Times  

 

9) Other Business that may come before the Northville – Plymouth Fire Advisory Board 

 

10) Next Meeting Date  

 

11) Adjournment  

https://us02web.zoom.us/j/84715644233
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            Northville Plymouth Fire Advisory Board               
          Meeting Minutes  

                          Monday, September 21, 2020  4:00 p.m. 

                          Zoom Meeting 829 7383 6766                
  

 

 

                                                                                                           

                                                                                                           

ROLL CALL  

Present: Chair Marques Thomey, Vice Chair Brian Turnbull, Member Paul Sincock, Member Pat Sullivan 

Others Present:  Chief Steve Ott, Director Al Cox, Captain Jim Davison, Captain Matt Samhat 
 
APPOINTMENT OF NEW NPFAB MEMBER 
Chief Ott introduced Chief Jim Rachwel of the Salem Township Fire Department.  Turnbull offered the following motion, 
which was seconded by Sincock. 
 
WHEREAS The intergovernmental agreement between the City of Northville and the City of Plymouth for fire 

services  requires a five member Northville-Plymouth Fire Advisory Board; and 

WHEREAS The membership of the board shall be made up of one elected official from each member community, 
the city manager from each community and one independent member who has fire leadership 
experience in a paid-on-call fire department; and 

WHEREAS There is an opening on NPFAB that needs to be filled. 

 

NOW THEREFORE BE IT RESOLVED THAT the Northville Plymouth Fire Advisory Board does hereby appoint Chief Jim 
Rachwal of the Salem Township Fire Department to the NPFAB, effective immediately. 

 

There was a roll call vote. 

Yes:  Sincock, Sullivan, Thomey, Turnbull  

MOTION PASSED 4-0 
 
APPROVAL OF MEETING MINUTES 
Sincock made a motion, seconded by Sullivan, to approve the minutes of the June 15, 2020 minutes. 
There was a roll call vote. 
 
Yes:  Rachwal, Sincock, Sullivan, Thomey, Turnbull call vote.      
  
MOTION PASSED 5-0 
 
FIRE PREVENTION 
Ott reported that from April to August 2020, the department conducted 28 new inspections and 16 re-inspections at 
Station One (Northville) and 47 new inspections and 4 re-inspections at Station Two (Plymouth).  He is in the process of 
hiring a new inspector to replace one that moved out of the area.          
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PERSONNEL STAFFING REPORT 

Chief Ott reported that there are 55 members of the department at this time.  Three additional firefighters are in the hiring 

process.  

          

RUN VOLUME REPORT 

Chief Ott reported that runs were down 10% from last year with 968 total runs January through August and that most of the 

reduction was due to slow run volume in the early days of the pandemic, however, the department is back to its normal pace.  

               

REVIEW OF STATION RESPONSE TIMES 

Chief Ott reported that the average response time from Station One (Northville) was 6:15 (minutes/seconds) in June, 7:45  in 

July and 8:53 in August from the time of the call to the arrival of the first fire unit on scene.  At Station Two (Plymouth) the 

average response time was 9:17 in June (8:47 for emergent), 9:13 in July (7:50 for emergent) and 10:36 (8:26 for emergent) in 

August.  Plymouth expressed concern about the long response time for a call in September.  

 

INFORMATIONAL STORIES ON FIRE SERVICES 

Sincock shared several articles, including one about an emergency response fellowship at the University of Michigan and one 

about Naloxone.  He also shared a photo of Northville’s new ambulance, which was purchased with a grant. 

 

NEXT MEETING DATE 

The next meeting will be on Tuesday, January 19.  The meeting will be hosted by Plymouth.  

          

ADJOURNMENT 

Sincock made a motion, seconded by Sullivan to adjourn the meeting at 4:34 p.m. 

There was a roll call vote. 

 

Yes:  Rachwal, Sincock, Sullivan, Thomey, Turnbull  
  
MOTION PASSED 5-0 
 

  

          

 

Respectfully submitted, 

Paul J. Sincock, Recording Secretary 
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            Northville Plymouth Fire Advisory Board               
          Meeting Minutes  

                          Wednesday, December 2, 2020  4:00 p.m. 

                          Plymouth City Hall                
  

 

 

                                                                                                           

                                                                                                           

ROLL CALL  

Present: Chair Marques Thomey, Vice Chair Brian Turnbull, Member Paul Sincock, Member Pat Sullivan 

Others Present:  Chief Steve Ott, Public Safety Director Al Cox, Police Lieutenant Jamie Grabowski 
 
Absent: Member Jim Rachwell 
 
BEGIN DISCUSSION ON INTERLOCAL AGREEMENT RENEWAL OPTIONS 
Sincock gave the group history and background information about the agreement, which expires in 2023.  The recent ICMA 

report provided the City of Plymouth two viable options for moving forward: Continue with the present agreement or create a 

public safety department  with police officers cross trained as firefighters and EMTs.  The City would need approximately two 

years to develop a public safety model, meaning a decision would have to be made within six months.   

 

The advisory board then had a preliminary discussion about what a continued partnership would entail. 

        

ADJOURNMENT 

Sincock made a motion, seconded by Sullivan to adjourn the meeting at 5:54 p.m. 

  
MOTION PASSED 4-0 
 

  

          

 

Respectfully submitted, 

Paul J. Sincock, Recording Secretary 
 
 
 
 
 

 



 
Northville City Fire Department 

Serving the Cities of Northville & Plymouth 
 
 

FIRE PREVENTION DIVISION 

SEPTEMBER - DECEMBER 2020 REPORT ON ROUTINE FIRE INSPECTIONS 

 

 
The Fire Prevention Division is headed by the Fire Marshal, who is assisted by three part-time, State-

licensed Fire Inspectors.  The Fire Marshal conducts plan reviews, meets with owners, contractors and 

other City officials, oversees the testing of fire suppression and fire alarm systems in new occupancies, 

and oversees the work of the Fire Inspectors. 

 

The principal work of the Fire Inspectors is the conduct of routine business fire inspections.  In addition, 

they may work with the Fire Marshal on suppression system and alarm tests, meetings with owners, 

contractors and other officials, assist in the conduct of pre-plan site visits and otherwise participate in 

the work of the Fire Prevention Division. 

 

Routine business fire inspections consist of new inspections, and re-inspections, when the Fire Inspector 

returns to check on the status of violations noted during the new inspection.  Inspection activity slowed 

in the late fall due in part to many businesses being closed as part of the COVID-19 response.  For the 

period covered by this report, the following routine business fire inspections were conducted: 

 

 

 Station 1 (Northville)     Station 2 (Plymouth) 

 

 New Inspections 5    New Inspections 16 

 

 Re-Inspections 0    Re-Inspections 0 

 

 

The Department has interviewed candidates as we seek to hire at least two new Fire Inspectors.  A final 

decision will be made soon and the new Inspectors will begin work while waiting to enroll in the Fire 

Inspector I training. 

 

Beginning with the next NPFAB meeting, we will also report on the activity of the Fire Marshal. 

 

 



 
Northville City Fire Department 

 

Serving the Cities of Northville & Plymouth 
 

 

TRAINING REPORT 

SEPTEMBER – DECEMBER 2020 

We returned to a largely “virtual” training routine in early November, due to the increase of COVID-19 

cases in the State.  We have managed to work in some in-person practical training, following State 

guidelines.  Much of the outside training, such as HMRT and USAR training, as well as Fire Inspector 

continuing education classes, also went to a virtual, on-line environment.  The training activities outlined 

in this report also includes our new probationary training program. 

 

During the period covered by this report, the Department conducted or participated in 74 training sessions, 

devoting approximately 1,490 personnel hours to training activities. 

 

Regular Department Training  (30 sessions; 1,213 personnel hours) 

 

Topics included: 

 

Ladder operations, pump and foam operations, initial fire attack, hose advancement, establishing a water 

supply, utility hazard mitigation, lock out/tag out, drivers’ training, master streams, relay pumping, 

vent/enter/search, EMS skills validation, primary and secondary searches, vehicle maintenance, the “Big 

4”: do your job, treat people right, have an all in attitude, give an all out effort, EMS mega code and 

transport, scene size-up, HEMS radio use, new General Orders review, aerial ladder operations, cancer risks 

in the Fire Service, debriefing a structure fire. 

  

Individualized Department Training  (15 sessions, 120 personnel hours) 

 

Topics included: 

 

Drivers’ training, ladder operations, probationary binder check-offs, CPR, ventilation, radios, CO monitors, 

hydrant dressing, hand lines, EMS operations 

 

Outside Training  (29 sessions; 157 personnel hours) 

 

Topics included: 

 

HMRT (Haz Mat) Team training, Inspector continuing education, drug labs, biowarfare, public information 

officer, railcar incidents, testing and maintenance of fire suppression systems, youth fire setting, life safety 

systems, food truck inspections, lithium ion batteries, machine rescue operations. 



 

 
Northville City Fire Department 

 

Serving the Cities of Northville & Plymouth 
 

PERSONNEL STAFFING REPORT 

January 14, 2021 

Total Staffing       Unassigned 

 

FF/Paramedic  5 

FF/Specialist  1     FF/EMT  1 

FF/EMT  28 

FF/MFR  6     Total Unassigned 1 

FF   14 

Paramedic  2 

EMT   2 

Cadet   1 

 

Total Personnel 59 

 

 

Station 1       Station 2 

 

FF/Paramedic  2     FF/Paramedic  3 

FF/Specialist  0     FF/Specialist  1 

FF/EMT  13     FF/EMT  14 

FF/MFR  0     FF/MFR  6 

FF   6     FF   8 

Paramedic  1     Paramedic  1 

EMT   2     EMT   0 

Cadet   1     Cadet   0 

 

 

Total Station 1  25     Total Station 2  33 

 

 

NOTE:  We currently have 8 Firefighters enrolled in or preparing to start EMT training. 



 

 Northville City Fire Department 

Serving the Cities of Northville & Plymouth 
 

2020 FULL YEAR RUN VOLUME REPORT 

\   

FULL DEPT. 2020 2019 % CHANGE (2020/2019) 2018 % CHANGE (2019/2018) 

TOTAL RUNS 1467 1638 --10.4% 1595 2.7% 

MEDICAL 1023 1153 --11.3% 1105 4.3% 

FIRE/OTHER 444 485 --8.5% 490 --1.0% 

 

FULL DEPT. 2020 2019 2018 

PERCENT MEDICAL 70% 70.4% 69.3% 

PERCENT OTHER 30% 29.6% 30.7% 

  

 

 

 



 

 

STATION 1 2020 2019 % CHANGE (2020/2019) 2018 % CHANGE (2019/2018) 

TOTAL RUNS 629 

(42.9%) 

683 

(41.7%) 

--8.1% 659 

(41.3%) 

3.6% 

MEDICAL 399 426 --6.3% 448 --4.9% 

FIRE/OTHER 230 257 --10.5% 211 21.8% 

 

STATION 1 2020 2019 2018 

PERCENT MEDICAL 63.4% 62.4% 68% 

PERCENT OTHER 36.6% 37.6% 32% 

 

 

STATION 2 2020 2019 PERCENT CHANGE 2018 % CHANGE (2019/2018) 

TOTAL RUNS 838 

(57.1%) 

955 

(58.3%) 

--12.6% 936 

(58.7%) 

2.0% 

MEDICAL 624 727 --14.2% 657 10.7% 

FIRE/OTHER 214 228 --6.1% 279 --18.3% 

 

 

 

 



 

 

STATION 2 2020 2019 2018 

PERCENT MEDICAL 74.5% 76% 70.1% 

PERCENT OTHER 25.5% 24% 29.9% 

 

 

 

   2020 Mutual Aid Given 

Northville Township 12 

Novi 17 

Plymouth Township 36 

Salem Township 4 

 



CCAD-130 Average Response Time By Type
CCAD-130

Period 01/01/2020 - 12/31/2020

Incident Type Num of
Incidents

Avg Create  ->
Disp

Avg Dispatch ->
Arrive

AC - ASSIST CITIZEN 19 00:00:37 00:07:03
AF - ALARM 85 00:00:48 00:05:31
BURNIN - BURNING COMPLAINT 6 00:09:38 00:05:12
DW - DOWN WIRE 26 00:01:11 00:05:43
FAC - FIRE ALARM COMMERCIAL 1 00:01:01 00:08:41
FIRE - STRUCTURE 13 00:01:41 00:07:45
HAZMAT - HAZMAT 2 00:02:21 00:05:49
ME1 - MEDICAL PRIORITY 1 320 00:02:01 00:06:46
ME3 - MEDICAL PRIORITY 3 22 00:00:30 00:06:27
ME - MEDICAL EMERGENCY 6 00:01:20 00:04:48
MUTAID - MUTAID 34 00:02:10 00:10:51
OI - ODOR INVESTIGATION 25 00:01:30 00:08:36
PA - POLICE ASSIST 19 00:00:34 00:09:04
PI - PIA 20 00:00:29 00:05:43
VF - VEHICLE FIRE 1 00:01:17 00:04:59

Average: 00:01:35 00:06:48

1/6/21 CCAD-130 Average Response Time By Type Page 1 of 1

* A unit must be placed on the call
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