Plymouth City Commission

Special Meeting Notice and

Special Meeting Agenda - Closed Session
Monday, February 15, 2021 6:15 p.m. ONLINE

City of Plymouth www.plymouthmi.gov
201 S. Main Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

There will be a special meeting of the Plymouth City Commission on
February 15, 2021, from 6:15 PM to 7:00 PM to discuss contract
negotiations.

Meeting will be held as a Zoom Webinar
Please click the link to join the webinar: https://us02web.zoom.us/i/89840640948 Passcode: 284512

International numbers available: https://us02web.zoom.us/u/kcNs4QgFAl

Statement on explanation of the reason why the public body is meeting electronically:

On March 10, 2020, the Governor of the State of Michigan declared a State of Emergency across the State of Michigan. As a part of the
response to that emergency certain changes were deemed to be reasonable and necessary to protect the public health, safety, and
welfare. Due to the on-going emergency situation the Michigan Department of Public Health and Human Services has recently made
certain rules about gathering in groups of people. Further, the Michigan Legislature passed legislation to temporarily suspend certain
rules, regulations and procedures related to the physical presence at meetings and hearings of public bodies and other governmental
entities in Michigan. These public bodies and entities must continue to conduct public business during this emergency. Recently passed
legislation has made it possible for public boards to meet electronically. Due to the Public Health declarations the City of Plymouth will
have its Boards and Commissions meet electronically as permitted under the newly enacted law that is known as SB1108.

1. CALLTO ORDER

2. MOTION TO GO TO CLOSED SESSION
For the purpose of discussing contract negotiations.

3. CLOSED SESSION
4. MOTION TO GO INTO OPEN SESSION

5. OPEN SESSION

6. ADJOURNMENT


https://us02web.zoom.us/j/89840640948
https://us02web.zoom.us/u/kcNs4QgFAI

City of Plymouth Strategic Plan 2017-2021

GOAL | - QUALITY OF LIFE

OBJECTIVES

Support the neighborhoods with high-quality customer service

Engage in collaboration with private entities and surrounding municipalities to implement the Jloint Recreation Master Plan
Improve communication with the public across multiple platforms

Maintain a high level of cleanliness throughout the City

Support and host a diverse variety of events that foster community and placemaking

OMNE-YEAR TASKS 2021

Restore sports and recreational programs that were halted by COVID-192 as soon as possible
Review and evaluate the special event policy with safety considerations

Address challenges with the Kellogg Park improvements with safety considerations
Move Kellogg Park Fountain project forward

Continue to re-engage service clubs to help enhance parks and public properties
Increase followers by 2,000 on all our communications platforms

Dewvelop an internal and external communications plan

Upgrade City Hall facilities to accommodate remote meetings and remote participation
Continue investigating multi-modal transportation opportunities

Revisit noise ordinance

GOAL Il - FINANCIAL STABILITY

OBIJECTIVES

Approve balanced budgets that maintain fiscal responsibility

Advocate for increased revenue sharing with the State of Michigan

Encourage and engage in partnerships, both public and private, to share costs of services and equipment
Address the issue of legacy costs

Seek out and implement efficient and effective inter-departmental collaboration

Market our successes to attract new economic and investment opportunities

ONE-YEAR TASKS 2021

Ildentify mechanisms for funding sources for capital improvement projects

Increase funding to the Public Improvement Fund

Create a potential package for financing emergency structural repairs

Develop a comprehensive asset management plan that includes a review of the equipment fleet

Search out other possible revenue streams through continued association with the CWW and the MML

Develop a financial plan for public safety

Continue to make extra payments towards legacy costs

Monitor outside influences on our revenue sources, including unfunded mandates, the 35t District Court and the PCCS
Megotiate three labor contracts

GOALIIl - ECONOMIC VITALITY

OBJECTIVES

Continue to support and improve active, vibrant downtown branding
Support community and economic development projects and initiatives
Support a mix of industrial, commercial and residential development
Reference the Master Plan in economic decision-making

ONE-YEAR TASKS 2021

Complete Saxton’s development

Develop municipal parking lot at Saxton’s site

Support development of 23 parcels adjacent to the Starkweather School property

Continue to administer the grant and the brownfield plan to support the Pulte project’s completion

Finish Redevelopment Ready Community (RRC) certification by the end of the 2021

Dewvelop an annual training calendar for the Planning Commission, the Historic District Commission, the Zoning Board of Appeals
and the DDA, and identify a funding source

Implement temporary plans to assist businesses in recovery efforts

GOAL IV - SERVICE AND INFRASTRUCTURE

OBJECTIVES

Suppert administration and staff by providing professional development opportunities, supplying resources, and maintaining a
commitm ent to recruitment, retention, succession planning

Support and deliver safe and responsive emergency services

Maintain a sophisticated and responsive technology to communicate and manage data

Continually record, maintain, update, and improve City infrastructure

OMNE-YEAR TASKS 2021

Explore enhanced pedestrian safety opportunities into targeted intersections

Research funding opportunities for ADA compliance at the PCC

Implement 2021 infrastructure program

Continue training for future career development and succession planning

Conduct a traffic study to determine whether to make additional streets one way

Update mapping resources including parcel data, completing 50% by the end of the year

Update/replace current technology to ensure compliance with new regulations, rules, and operating systems
Revisit paid parking



