
Plymouth Downtown Development Authority  

Meeting Agenda    
July 12, 2021   7:00 p.m. 
 

 Plymouth Downtown Development Authority        www.downtownplymouth.org 

 831 Penniman              Phone    734-455-1453 

 Plymouth, Michigan  48170           Fax         734-459-5792 

 

Meeting will be held online at zoom.us.  Webinar ID: 823 0826 6610 

Join Zoom Webinar: https://us02web.zoom.us/j/82308266610 

Passcode: 898625 

Statement on explanation of the reason why the public body is meeting electronically: 
On March 10, 2020 the Governor of the State of Michigan declared a State of emergency across the State of Michigan under section 1 of Article 5 of the 
Michigan Constitution of 1963, the Emergency Management Act, 1976 PA 390, as amended, MCL 30.401 – 421, and the Emergency Powers of the Governor 
Act of 1945, 1945 PA302, as amended, MCL 10.31 – 33. These sections provide the Governor with broad powers and duties to cope with dangers to this state 
or to the people of the state.  
As a part of the response to the emergency, the Governor has deemed it reasonable and necessary to temporarily suspend rules and procedures relating to 
physical presence at meetings and hearings of public bodies and other governmental entities in Michigan. These public bodies and entities must continue to 
conduct public business during this emergency. Due to the emergency situation and the request of the Governor to not gather in groups of 10 or more it is 
necessary for some public boards to meet electronically. 

 

1) CALL TO ORDER   
Kerri Pollard, Chairperson 
Oliver Wolcott, Mayor 
Ellen Elliott 
Daniel Farmer 
Scott Foess 
Maura Hynes 
Richard Matsu 
Dan Johnson 
Andre Martinelli 
Patrick O’Neill 

 
2) CITIZENS COMMENTS 

 
3) APPROVAL OF THE AGENDA 
 
4) APPROVAL OF MEETING MINUTES  

A. Regular meeting 6-14-2021 
 

5) BOARD COMMENTS 
 

6) OLD BUSINESS 
A. Five-year Action Plan Update 

 
7) NEW BUSINESS 

A. St. Joseph Mercy Medical Center stairwell repair resolution 
B. DDA 3-year office lease 2021-2024 resolution 

 
8) REPORTS AND CORRESPONDENCE 

 
9) ADJOURNMENT 

 
Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues regarding items not on 
the agenda.  Upon arising to address the Board, speakers should first identify themselves by clearly stating their name and address. 
Comments must be limited to the subject of the item.  
Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Monday through Friday 
from 8:00 a.m. -4:30 p.m., at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations. 
 
 

https://us02web.zoom.us/j/82308266610


C i t y  o f  P l y m o u t h  S t r a t e g i c  P l a n  2 0 1 7 - 2 0 2 1  
 

GOAL  I  - QUALITY OF LIFE 

 
OBJECTIVES 

Support the neighborhoods with high-quality customer service 

Engage in collaboration with private entities and surrounding municipalities to implement the Joint Recreation Master Plan 
Improve communication with the public across multiple platforms 

Maintain a high level of cleanliness throughout the City 

Support and host a diverse variety of events that foster community and placemaking 
 

ONE-YEAR TASKS 2021 

Restore sports and recreational programs that were halted by COVID-19 as soon as possible 
Review and evaluate the special event policy with safety considerations 
Address challenges with the Kellogg Park improvements with safety considerations 
Move Kellogg Park Fountain project forward 
Continue to re-engage service clubs to help enhance parks and public properties 
Increase followers by 2,000 on all our platforms 
Develop an internal and external communications plan 
Upgrade City Hall facilities to accommodate remote meetings 
Continue investigating multi-modal transportation opportunities 
Revisit noise ordinance 

 

GOAL II - FINANCIAL STABILITY 

OBJECTIVES 

Approve balanced budgets that maintain fiscal responsibility 

Advocate for increased revenue sharing with the State of Michigan 

Encourage and engage in partnerships, both public and private, to share costs of services and equipment 

Address the issue of legacy costs 

Seek out and implement efficient and effective inter-departmental collaboration 

Market our successes to attract new economic and investment opportunities 
 

ONE-YEAR TASKS 2021 

Find a mechanism to identify funding sources for capital improvement projects 
Increase funding to the Public Improvement Fund  
Create a potential package for financing emergency structur al repairs 
Develop a comprehensive asset management plan that includes a review of the equipment fleet 
Search out other possible revenue streams through continued association with the CWW and the MML 
Develop a financial plan for public safety 
Continue to make extra payments towards legacy costs 
Monitor outside influences on our revenue sources, including unfunded mandates, the 35th District Court and the PCCS 
Negotiate three labor contracts 

 

GOAL III  - ECONOMIC VITALITY  

OBJECTIVES 
Continue to support and improve active, vibrant downtown branding 

Support community and economic development projects and initiatives 

Support a mix of industrial, commercial and residential development 

Reference the Master Plan in economic decision-making 
 

ONE-YEAR TASKS 2021 

Complete Saxton’s development 
Develop municipal parking lot at Saxton’s site  
Support development of 23 parcels adjacent to the Starkweather School property 
Continue to administer the grant and the brownfield plan to support the Pulte project’s completion 
Finish RRC by the end of the year 
Develop an annual training calendar for the Planning Commission, the Historic District Commission, the Zoning Board of Appeals 
       and the DDA, and identify a funding source 
Implement temporary plans to assist businesses in recovery efforts 

 

GOAL IV  - SERVICE AND INFRASTRUCTURE  

OBJECTIVES 
Support administration and staff by providing professional development opportunities, supplying resources, and maintaining a 

commitment to recruitment, retention, succession planning 

Support and deliver safe and responsive emergency services 

Maintain a sophisticated and responsive technology to communicate and manage data 

Continually record, maintain, update, and improve City infrastructure 
 

ONE-YEAR TASKS 2021 

Explore pedestrian safety opportunities into targeted intersections 

Research funding opportunities for ADA compliance at the PCC 

Implement 2021 infrastructure program 

Continue training for future career development and succession planning 

Conduct a traffic study to determine whether to make additional streets one way 

Update mapping resources including parcel data, completing 50% by the end of the year 

Continue to add multi-modal transportation opportunities where applicable 

Update/replace current technology to ensure compliance with new regulations, rules, and operating systems 

Revisit paid parking 

 

https://plymouthmi.gov/UserFiles/Servers/Server_12421646/File/joint%20plymouth%20parks%20and%20rec%20master%20plan%20FINAL%20may%202018_201806111243597554.pdf
https://www.plymouthmi.gov/UserFiles/Servers/Server_12421646/File/How%20Do%20I/View/Master%20Plan/PlymouthMasterPlanDraft9-17-18FINAL.pdf


 

Plymouth Downtown Development Authority 
Regular Meeting Minutes 
Monday, June 14, 2021 - 7:00 p.m. 
 
City of Plymouth        www.plymouthmi.gov 
201 S. Main         Phone  734-453-1234 
Plymouth, Michigan 48170-1637      Fax     734-455-1892 
 

Online Zoom Meeting 
 

1. CALL TO ORDER   
 Chair Kerri Pollard called the meeting to order at 7:02 p.m.  
 

Present: Mayor Oliver Wolcott, Chair Pollard, Members Ellen Elliott, Scott Foess, Andre 
Martinelli, Patrick O’Neill, Richard Matsu  

 
Excused: Daniel Farmer, Dan Johnson, Maura Hynes 

 
Also present: City Commission Liaison Suzi Deal, DDA Director Tony Bruscato, Finance Director John 
Scanlon, DDA Coordinator Sam Plymale 
  

2. CITIZENS COMMENTS 
   There were no citizen comments. 

  
3. APPROVAL OF THE AGENDA 

Wolcott offered a motion, seconded by Foess, to approve the agenda for June 14, 2021. There was a roll 
call vote.  
 
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
4. APPROVAL OF THE MEETING MINUTES 

Elliott offered a motion, seconded by Wolcott, to approve the minutes of the May 10, 2021 
meeting. There was a roll call vote. 
 
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
5. BOARD COMMENTS 

O’Neill said he was working on the lighting and alleyway projects, and Matsu said he was working 
on the car charging station project. Pollard complimented staff on the success of the Music in the 
Air Concerts. Elliott said she was glad planter heights had been addressed this year. 
 

6. OLD BUSINESS 
a.  Five-year Action Plan Update 

Bruscato gave an update on pedestrian crossings, tree lights, and the Kellogg Park Fountain. 
 
7. NEW BUSINESS  
 a.  2021-22 Budget Resolution 



 
 Bruscato gave an overview of the DDA 2021-22 budget that was approved by the City Commission. 
 Wolcott offered the following motion, which was seconded by Foess. 
 

 WHEREAS The 2021 – 2022 DDA Budget has been presented by the DDA Director to the Plymouth City 
   Commission for approval and adoption; and 
 
 WHEREAS  The City Commission at its June 7, 2021 meeting approved of the DDA budget, in   
   accordance with state law, as part of the overall city budget; and 
 
 WHEREAS The next step is formal approval by the DDA Board to show its support of the 2021-2022 
   fiscal year budget. 
 
 NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby adopt the budget 
 as attached for the fiscal year beginning July 1, 2021. 

 
 Board members asked Scanlon for clarification on several items, including contractual services and 
 CARES Act funding. 
 
 There was a roll call vote. 

Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
 
 b.  Third Quarter Budget Amendments 
     Wolcott offered the following motion, seconded by O’Neill. 
 

 WHEREAS  Actual patterns of departmental expenditures occur differently than originally 
   projected in the 2020-2021 DDA Budget as present to the DDA Board in April of 2020 and 
   adopted by the City Commission in June of 2020; and 
 
 WHEREAS Overall revenue and expenditure forecasts require modifications to the original budgetary 
   allocations as established in the adopted budget; and 
 
 WHEREAS Adoption of an annual budget by the DDA Board is required under state statute 
   with subsequent forwarding to the City Commission for recommended approval and 
   incorporation into the City’s annual budget. 
 
 NOW THEREFORE BE IT RESOLVED that the 2020-2021 DDA Budget is hereby amended as indicated in 
 the attached summary of proposed budget amendments which is made a part of this resolution. 
 
 BE IT FURTHER RESOLVED that the City Finance Director is authorized to change the budgetary 
 appropriations as necessary in accordance with this resolution effective June 14, 2021. 



 



 



 



 



 

 

 There was a roll call vote. 
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
 c.  Holiday Lighting Service 2021-22 contract resolution 
 The following motion was offered by Elliott and seconded by Foess. 
 
 WHEREAS  The Downtown Development Authority Board has made it a priority to 
    improve the aesthetics of Downtown with holiday lights in the downtown 
    trees to improve the look and feel of Downtown; and 

 
 WHEREAS  The City Commission allocated $25,000 in the 2021-22 budget to maintain     
    and replace the holiday tree lights in Downtown Plymouth; and 

 
 WHERAS  DDA Staff and contractor Holiday Lighting Service have identified Forest as a priority  
   maintenance and replacement of holiday tree lights during the 2021- 22 fiscal year; and 
 
 WHEREAS The Downtown Development Authority Board is required to authorize all 
   expenditures over $5,000. 
 



 
NOW THEREFORE BE IT RESOLVED THAT as of July 1, 2020, the Downtown Development 
Authority Board hereby authorizes up to $20,000 as payment to Holiday Lighting Service for 
the summer 2021 installation of new tree lights and maintenance of current lights along 
Forest and throughout downtown. Funding for this effort is authorized from account # 
248.820.933.000. 

 
There was a roll call vote. 

Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
8.   REPORTS AND CORRESPONDENCE 
 a.  Merchant’s Meeting 
 Bruscato reported that 15 merchants plan to attend the meeting on June 17 at 9:00 a.m. 
  

8. ADJOURNMENT 
O’Neill offered a motion, seconded by Martinelli, to adjourn the meeting at 8:06 p.m. 
 

There was a roll call vote. 
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott 
 

MOTION PASSED 7-0 
 
 
 
 

 
 
 
 
 



2020 Five-Year Action Plan

Goal Task
Responsible 

Party
Timeframe

Funding 
Source

Status Update 7/12/2021

Finance parking lot maintenance and improvements via a paid 
parking system.  Includes demolition/reconstruction of parking 
deck.

DDA Staff/                      
DDA Board

Short to                       
Mid-term

City administration goal is to 
have a decision on paid parking 
by the end of the year

Maximize number of parking spaces  DDA Staff
Short to                         

Long-term

**Top Priority**                                                                                                                    
Improve pedestrian crossings for safety (also goal of DDA 
Infrastructure Plan), alerting cars that pedestrian is in crosswalk, 
specifically:                                                                                                                                       
- At Penniman/Harvey, Harvey/AA Trail, and Main/Church St. 
intersections (coordinate with City Commission).                                                                                
- Increase size of waiting area at crossings.                                                                                    
- Add alert system for cars as pedestrians enter walkways, especially 
at midblock crossings such as Main St. between AA Trail and 
Penniman, or on AA Trail @ Forest.  Alerts could include pedestrian 
activated flishing lights; however, a system with flashing lights may 
not be appropriate downtown.

City Commission/ 
DDA Board

Short-term

DDA Board on 4/12/21 passed 
a cost-sharing  resolution with 
the City Commission  calling for 
mast arm/crossing signal 
upgrades at Harvey/Penniman 
and Harvey/Ann Arbor Trail. 
Project is expected to begin in 
mid to late July.

Maintain sidewalks for safety, making them pedestrian friendly by:                                                                                                                         
- Repair concrete where needed.                                                                                                            
- Replace tree grates (either overall or where needed).                                                                                        
- Maintain/update pavers.                                                                                                                                    
- Extend sidewalks where needed.

DDA Staff Short-term

DMS crews have been 
replacing sidewalk sections 
downtown, with repairs to 
brick pavers and tree grate 
areas.  DDA contractor 
repaired brick pavers in May 
and June.

Plant trees (Also goal of DDA Infrastructure Plan) along sidewalks; 
replace trees in poor condition as identified; investigate 
organizations (Keep Plymouth Leafy) that supply/plant trees

City Commission/ 
DDA Board

Mid-term

Improve street and alley lighting for safety; determine decorative 
lighting style for alleys (ex. illuminating artwork)

DDA Board/               
DDA Staff

Mid to                      
Long-term

Director Pat O'Neill to lead. 

Improve alley "ambiance" via artwork to enhance appearance.  
Potential locations include DDA office alley, alley around parking 
structure, alley between theater & gathering area, and by St. Joes 
(near Subway))

DDA Board Short-term

Director Pat O'Neill to lead.  
DDA has information on 
potential Consumers Energy 
grant for art projects. New art 
in walkway near Pizza e Vino

Install the new fountain. DDA Staff Short-term
Old fountain demolished.  
Crews working on footings, 
vault and electrical. 
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**Top Priority**                                                                                                            
Implement Kellogg Park Master Plan by:                                                                                      
- Prioritize action items identified in Goal Setting Session (12-14-20)                                                                                                                                                     
- Identify potential funding sources priority short-term action items.                                                                                                                           
- Recommend City Commission adopt Kellogg Park Master Plan as 
an amendment to the Plymouth Five-Year Parks and Recreation 
Master Plan.                                                                                                                            
- Submit grant application to MDNR to implement top action-item 
priorities of Kellogg Park Master Plan. 

**Top Priority**                                                                                                                                
Improve condition, aesthetics, and/or functionality of existing 
parking lots by:                                                                                                                                               
- Resurface existing lots that are in need (such as Liberty/Penniman 
lot, and lot at Harvey/Wing); consider lot re-configuration to 
improve flow, street edge and pedestrian connections as part of 
projects.                                                                 
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Rev. February 3, 2021

     
      

   
  

 

  
 

**Top Priority**                                                                                                                    
                                                                                         

                                                                                                                                      
                                                                                                                          
        

                                                                                                                               
        

                                                                                                                                             
                                                           

         
 

DDA Board asked to approve 
capital improvements to 
Central Parking Deck stairwell 
on 7/12/21

DDA Staff/                           
DDA Board

Short-term

City Commission/ 
DDA Board

Short to                                      
Long-term

1



2020 Five-Year Action Plan

Goal Task
Responsible 

Party
Timeframe

Funding 
Source

Status Update 7/12/2021

 

                                                                                                                                 
       

                                                                                                                                                 
           

         
          
                                                                 

Rev. February 3, 2021

     
   
    

 

                            
 

Expand use of technology DDA Board
Short to Mid-

term
Staff to investigate vehicle 

charging stations

Engage with businesses to create artwork throughout the DDA
DDA Board/                   

DDA Staff
Short-term Director Pat O'Neill to lead

Attract new businesses and engage with existing businesses
DDA Board/                   

DDA Staff
Short to                   

Long-term

Z's Bubble Tea now open inside 
State of Comics, Luca Bakery to 

open later this month
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Extended patios are in place 
for both retail and restaurants.  

15-minute parking spaces 
strategically spread 

throughout downtown

City Commission/ 
DDA Board

Short-term

                                                                                                                     
Rethink café/outdoor dining policy to include:                                                                                    
- Closing some streets.                                                                                                                                   
- Creating woonerf on Pennimal (in front of theater).                                                                                                                  
- Create semi-permanent dining extension into parallel parking 
spaces.*                                                                                                                               
- Expand entertainment opportunities in Kellogg Park and 
throughout downtown.                                                                                                                                            
- Create "Social District" for common outdoor liquor sales.                                                   
*Approved by City Commission starting in April and extending 
through 2021.
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ADMINISTRATIVE   RECOMMENDATION 
 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDAgendas\July2021 

Date: 7/12/2021 

Re: St. Joseph Mercy Medical Center stairwell repair resolution 

 

 

 

 

BACKGROUND: 
 
The Plymouth DDA entered into an amended easement agreement with Sisters of Mercy 
Health Corporation in 1998 to operate and maintain a three-story stairwell connected to 
the city-owned Central Parking Deck and the Arbor Health Building.  The agreement 
allows the city to access the stairwell on the first and second floors of the Central 
Parking Deck.  While the agreement indicates the owners of the Arbor Health Building 
will conduct maintenance on the stairwell, it does note that any capital improvements 
and replacements will be a shared cost with the city.  The easement agreement is 
included in the agenda packet. 
 
A report by the city’s engineering firm of Wade Trim in March 2019, at the request of 
the DDA, indicated the stairwell needed some repairs, but that “any long-term delay in 
a rehabilitation project will most likely result in more extensive structural repairs and 
possible partial or full replacement.”  That report is included in this packet. 
 
Also included, is a report from Arbor Health’s contractor on the extent of repairs for the 
stairwell, which include new concrete, steps and railings.  The project has one addition, 
the extension of the outer glass to enclose the entire stairwell from the elements.  
Currently, only the upper portion of the stairwell is protected.  There are photos 
showing the lower level during a snow event, which with salt will continue to 
deteriorate any new portions in the future. 
 

   831 Penniman Ave. Plymouth MI 48170 

   Ph: 734.455.1453      Fax: 734.459.5792  

 

http://www.downtownplymouth.org/


  

www.downtownplymouth.org                                                                     dda@ci.plymouth.mi.us 

Staff presented the attached Fairview plan to Shawn Keough of Wade Trim, the city’s 
engineer, who indicated the majority of the plan should be considered capital 
improvements. 
 
 
RECOMMENDATION: 
 
Staff is recommending the DDA Board approve the amount of $44,171 for the capital 
improvement project that is the stairwell used jointly by St. Joseph Mercy Health and 
the city…plus any portion of the $10,000 contingency that potentially could be used.  
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 Wade Trim Associates, Inc. 
 25251 Northline Road • PO Box 10 • Taylor, MI  48180 
 734.947.9700 • www.wadetrim.com 
 

March 18, 2019 
 
 
 
City of Plymouth 
Downtown Development Authority 
831 Penniman 
Plymouth, MI  48170 
 
Attention: Tony Bruscato, Director 
 
Re: St. Joe's Medical Center Stairway Field Investigation 
 
Dear Tony: 
 
It was a pleasure meeting with you Friday, March 8, 2019 regarding the above referenced site.  
This letter serves as follow up to a structural investigation of the stairwell located at the 
southwest corner of the two-story City owned public parking structure and the east side of the 
St. Joseph Mercy Medical Center, located at 990 W. Ann Arbor Trail, in the City of Plymouth.  
This inspection by the undersigned was visual only in nature.  There was no testing of materials.  
A sounding hammer was used for steel and concrete integrity analysis.  A tape measure was 
used to obtain select measurements.  Photographs were taken of which some are included in a 
photo log as part of this report. 
 
DESCRIPTION 
 
The subject stairway is a steel framed structure that services the two levels of the city parking 
garage and the three-story medical center building.  The stairway is enclosed within a steel 
framed, glass enclosed stairwell.  The portion of the stairwell that is adjacent to the first-floor 
area of the parking garage, does not have glass.  The area adjacent to the second level (upper 
level) does have glass adjacent to the parking structure.  There is no glass at the pedestrian 
openings from the parking structure to the stairwell.  Refer to Photos 1 and 2. 
 
The stairway is a U-shaped or switchback configuration with two intermediate landings between 
the first floor and second floor and one intermediate landing between the second and third 
floors.  The construction is comprised of 2-inch by 12-inch steel tube stringers that support the 
stair treads.  Rectangular tubular steel members support the ends of the stringers and the 
landings and carry the landing and floor loads.  These tubular members frame into the stairwell 
structural steel framing.  The stair treads and risers are steel pans with a concrete fill at the 
tread.  The pans are welded to the sides of the stringers.  The intermediate landings are 
constructed of galvanized permanent metal forms welded to the tubular steel framing.  The 
concrete landings are assumed to be reinforced as this is typical for stair construction.  
However, with no plans, the size and spacing of the steel reinforcement is unknown.  At the 
landings, the steel tube framing extends up 3 inches or so from the top of concrete.  The railings 
are round tubular steel construction.  The posts and top rails are each 1 ½” diameter with the 
post bases welded to the top flange of the stringers.  The horizontal intermediate tubes are 1-
inch diameter and are welded to the handrail posts at approximately 7-inches on center (clear 
openings were measured at 6-inches). 
 
The clear width of the stairs were measure at 3’-5”, typical throughout.  The stair treads were 
measured at approximately12” and the risers measured at approximately 6”.  The stair nosing’s 

http://www.wadetrim.com/
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are approximately ¾” throughout.  The first and third intermediate landings were measured at 4’-
0” by 7’-0” wide.  The second intermediate landing was measure at a depth of 6’-11” at the up 
stair and 6’-1” at the down stair.  The clear width was 7’-0”.  The overall height of the handrails 
are as follows: 
 

• At landings: 3’-6” from finished landing elevation to top of rail. 
• At stairs: 2’-8” from top of tread to top of rail. 

 
INSPECTION & CONDITION RATING 
 
The stairway was inspected from the first floor up.  There are 6 runs of stairs, four intermediate 
landings and two supported floor landings (second floor and third floor).  The first floor is a slab 
on grade between the garage floor slab and the first-floor building entrance.  For clarification 
purposes, the runs of stairs will be referred to as 1 through 6, the intermediate landings referred 
to as A, B and C and the floor landings referred to as 2nd floor and 3rd floor landings.  The 
following is the condition assessment of each segment. Note that the total horizontal length of 
between landings and the total rise of risers between landings will be noted as well.  Treads will 
be labeled as ‘T’ and risers as ‘R’ 
 
Stair Run #1:  6T @ 12” = 6’-0”; 7R @ 6” = 3’-6”.  The exposed steel pan risers are in fair 
condition with rust showing on all.  The first riser, as seen in Photo 3, has excessive rust with 
some minor section loss on the front face.  The ends of the stringers at the first floor are also 
experiencing excessive rusting with some minor section loss due to pitting.  The back side of the 
pan risers and treads are showing minor to moderate rust.  The concrete treads are showing 
moderate to extensive concrete pitting of the surfaces.   Refer also to Photos 4 and 5. 
 
‘A’ Landing: 4’-0” deep by 7’-0” wide.  The permanent metal forms for this landing are in good 
condition.  There is some rusting and minor paint peeling along the edges, but overall is in good 
condition.  The finished concrete surface, as seen in Photo 6 is in fair condition with moderate 
pitting of the concrete. The steel framing and handrails are likewise in fair to good condition with 
some very minor rusting. 
 
Stair Run #2:  8T @ 12” = 8’-0”; 9R @ 6” = 4’-6”.   The bottom portion of the steel stringers are 
in fair condition with moderate to heavy rust with some pitting of the steel surface.  The back 
side of the stair pans are also in fair condition with moderate rust and some minor pitting 
occurring on the plates.  Sounding of the steel plates with a hammer does no reveal any rust-
thru of the steel plate.  Refer to Photos 7 and 8  
 
‘B’ Landing: 6’-11” deep (north half), 6’-1” (south half) by 7’-0” wide.  The underside of the 
permanent metal forms are in fair to good condition. Areas of the forms have excessive paint 
peeling, exposure of the galvanized coating and some rusting occurring.   The rust is mostly at 
the interface with the perimeter tube members with isolated interior locations as well.  The paint 
peeling with no rust is also present throughout.  The concrete surface has moderate pitting of 
the surface.  Refer to Photos  9 and 10.   
 
Stair Run #3:  7T @ 12” = 7’-0”; 8R @ 6” = 4’-0”.  The back face of the stair pans along with the 
bottom portions of the stringers are showing moderate areas of surface rust.  There is some 
minor isolated pitting of the steel pans on the back side.  The front face of the pans and the top 
portions of the stringers are showing isolated areas of rust and paint failure.  The handrails from 
landing ‘B’ up the first few treads are also showing moderate rust with some minor pitting.  The 
concrete treads are moderately pitted.  Refer to Photos 11 and 12.  
 
‘C’ Landing: 4’-0” deep by 7’-0” wide.  The underside of the permanent metal forms are in 
relatively good condition.  There is some paint peeling in isolated areas with the galvanized 
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finish showing.  Along the perimeter of the forms where they are supported is some minor rust 
occurring as well.  There was no noted pitting or section loss. Refer to Photo 13.  
 
Stair Run #4:  8T @ 12” = 8’-0”; 9R @ 6” = 4’-6”.  The underside of the stair pans are exhibiting 
extensive paint loss, rusting and pitting of the surfaces, especially the two upper treads adjacent 
to the second-floor landing.  This can be seen in Photo 15.  The bottom flange area of the tube 
stringer is in good condition showing signs of surface rust only.  The top surfaces of the stair 
pan risers are in fair to good condition with some paint loss and surface rust on all risers.  The 
concrete treads are significantly pitted as seen in Photo 14. 
 
2nd Floor Landing:  The underside of the permanent metal forms is in poor condition with 
extensive paint loss throughout.  It is estimated that 50% of the paint has delaminated from the 
pan.  While some of the bare areas show the galvanized surface, it is estimated that 75% of the 
areas that have lost the paint surface are rusted extensively.  This deterioration can be seen in 
Photos 16 and 17.  Soundings were done with a hammer on the rusted areas.  The steel pan 
areas appeared secure.  The tubular steel framing is in fair to good condition with some surface 
rust showing in isolated areas.  The concrete surface of the landing is showing moderate pitting 
of the concrete.  There are two expansion joints at this location.  One is between the landing 
and the upper level of the parking structure.  The other is located between the stair landing and 
the building entrance floor slab to the second floor.  Each are covered with a 1 ¼” high by 14” 
wide rubber mat.  The mat at the building expansion joint is further covered with a 3’ by 6’ 
outdoor type carpet pad with rubber backing. These joints with the mats can be seen in Photos 
18 and 19. 
 
Stair Run #5:  7T @ 12” = 7’-0”; 8R @ 6” = 4’-0”.  The underside of the steel pans and stringers 
are in generally good condition.  There is some moderate rusting of the pans and stringers in 
the first and second risers off the second-floor landing.  This can be seen in Photo 20.  The 
concrete surface of the treads shows moderate to extensive pitting as seen on Photo 21.  
 
‘D’ Landing: 4’-0” deep by 7’-0” wide.   The underside of the permanent metal forms is in 
generally good condition.  There are some isolated areas of paint delamination but there 
appears to be no significant rust showing.  The concrete surface is likewise in good condition 
with minor pitting of the concrete surface.  Refer to Photos 22 and 23 
 
Stair Run #6:  8T @ 12” = 8’-0”; 9R @ 6” = 4’-6”.  The underside of the steel pans and stringers 
are in fair to good condition.  There is some moderate rusting of the pans as seen in Photos  25 
and 26 in the lower treads above Landing ‘D’.  The remainder of the pans are in good condition.  
As seen in Photo  24 the concrete surface is in moderately good condition with some minor 
pitting occurring. The steel risers show some minor rusting.  
 
3rd Floor Landing:   The underside of the landing is in good condition as seen in Photos 27 and 
28.  There is some very minor rust showing along the perimeter on the west side support.  The 
remainder of the pan has a sound paint system still intact.  The concrete surface is in good 
condition.  There is no pitting or cracking of the concrete deck.  There is an exposed expansion 
joint between the landing and the third-floor building entrance floor slab.  This can be seen in 
Photo  29. 
 
Miscellaneous Structural Elements:  Typically, the stairway steel framing at the landings 
frame into the structural tube columns and beams of the glass enclosed stairwell.  While the 
condition is generally good for these connections, Photos 30 thru 35 identify areas that show 
moderate to heavy signs of rust and steel pitting at both the stairwell columns and beams and 
connections of the stairway framing.  Also, stair treads that are exhibiting significant concrete 
pitting are shown as well.  Particular attention should be made to these areas as well. 
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ASSESSMENT 
 
Structural Assessment   It is our understanding that it is proposed to rehabilitate the stairway 
with painting of the steel elements of the stairway.  This would include the exposed portions of 
the steel tread and riser pans, the steel stringers, permanent metal forms at the landings, 
stairway structural framing and handrails.  It is assumed by the undersigned that in conjunction 
with the painting of the stairway components, a similar painting of the stairwell structural framing 
would also be done at the same time.  In advance of this proposed work, the City DDA 
requested this field investigation to ensure the structural adequacy of the stairway and ensure 
that the stairway was in any way structurally deficient and would need to be replaced. 
 
After completing the field inspection and review of the photos and notes taken during the 
inspection, it is the opinion of the undersigned that the stairway is structurally sound for 
its intended use.  A rehabilitation of the stairway is in order to address the paint loss and 
rusting of the steel elements as well as the concrete pitting at the landings and stair treads. Any 
long-term delay in a rehabilitation project will most likely result in more extensive structural 
repairs and possible partial or full replacement. 
 
Miscellaneous Assessment   During the course of the inspection, it was noted that there are 
some items noted, some of which need to be addressed to meet ADA requirements.  This is 
regardless of the level of work being proposed at the stairwell. 
 

1. It appears the worst of the paint loss, significant rusting and concrete surface pitting at 
the stairway elements is occurring at the south end of the stairway.  This would be the 
portion that is directly exposed to the weather elements and the corrective action being 
taken.  At the garage first level, the lack of a protected opening between the parking 
garage and the stairwell as well as no glass enclosure along the stairwell adjacent to the 
garage allows for snow  and rain to be blown into this area of the stairwell.  
Consequently, during the winter, salt (or snow melt) are placed on the concrete surfaces 
to assist with pedestrian traffic.  This can and is resulting in the concrete pitting and 
accelerated rusting of the steel, along with the water runoff.  A similar situation is 
occurring at the garage second level which does not have a protected opening either.  
As noted before, the worst of the conditions are at the south end of the stairway.  
Further, it is noted, once the stairway gets above the second level of the garage and 
building, towards the building third floor, the condition of the steel in the stairway (Stair 
Run #6 and 3rd Floor Landing) is in generally much better condition than the steel in the 
lower levels.  This is because the upper level steel is protected by the glass enclosed 
stairwell at this location with not direct openings for snow and water to enter. 

 
2. At the second-floor landing, there are two expansion joints as noted in the Inspection 

section of this report.  Both are covered by a 1 ¼” high rubber mat.  Per the United 
States Access Board, Chapter 3: Building Blocks,  “Changes in level greater than ½ inch 
(13 mm) high shall be ramped and shall comply with 405 or 406.”  Figure 303.2 shows 
vertical surface discontinuities shall be limited to ¼ inch maximum (6.4mm). Vertical 
surface discontinuities between ¼ inch (6.4 mm) and ½ inch (13 mm) shall be beveled 
with a slope of 1 vertical to 2 horizontal. The bevel shall be applied across the entire 
vertical surface discontinuity. 

 
These mats, by ADA definition of their height, fall into the category of needing to be 
ramped.  Per Section 405 of the ADA, utilizing the 5%, for 1 ¼ inch high the horizontal 
run will need to be 25 inches, which they currently are not.  The existing mats at the 
expansion joint openings, do not meet ADA requirements 
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3. At the third-floor landing, it was noted there is one expansion joint as noted in the 
Inspection section of this report.  The joint is exposed.  The overall width of the joint is 1 
½ inches, with individual openings of ½ inches   Per Section 302.3 of ADA, openings in 
floor or ground surfaces shall not allow passage of a sphere ¼ inch in diameter or 
greater.  The expansion joint as currently in place needs to be covered to meet ADA 
requirements. 

 
RECOMMENDATIONS 
 
The following is a list of suggested recommendations to prolong the life of the stairway and to 
make it compliant. 
 

A. It is our recommendation that the steel elements of the stairway be given a thorough 
sand blasting to remove all paint and rust buildup.  After cleaning and prepping the steel, 
a durable exterior-rated paint system be applied to all steel members.  A new paint 
system will extend the life of the stairs for many more years.  During this project, after 
the sand blasting is complete, it would be our recommendation that a second 
assessment be done to those stair elements that currently exhibit significant levels of 
rusting and section loss to ascertain if some level of steel reinforcing should be added to 
strengthen the member prior to painting. 

 
B. It would be our recommendation that the same cleaning and coating system should also 

be considered for the structural members of the enclosing stairwell.  While overall, these 
members are in much better condition, there are elements as seen described in the 
Miscellaneous Structural Elements herein, that would benefit from a cleaning and 
recoating for prolonged protection. 

 
C. The expansion joints noted at the second and third floor building slabs need to be made 

ADA compliant.  It is our recommendation that ¼ inch  plates by the length of the 
expansion joints be fastened to the concrete (with countersunk expansion anchor bolts) 
along one side of the joints to fasten the plates in place.  This will allow for the intended 
movement to occur at the joint, while allowing the plate to slide across the joint.  To 
prevent deterioration of the plate, it could be either FRP (Fiber Reinforced Plastic) or 
stainless steel, in lieu of plain or galvanized steel.  This will eliminate the large rubber 
mats that are now in use and not compliant. 
 

D. It is recommended to consider resurfacing the pitted concrete at the stairs and landings.  
This will offer added protection to the already deficient concrete finish.  There are either 
epoxy-based products or polymer modified toppings which can be used to provide a 
protective coat to the concrete surfaces.  It should be noted that a slip resistant finish 
should also be considered as part of the overlay for safety purposes. 
 

E. It is recommended that the fluorescent light fixture located at Landing ‘A’ (underside of 
Landing ‘C’) as seen in Photo 13, have an impact resistant covering place over the lights 
to meet code.  A covering similar to the one at Landing ‘C’ (underside of Landing ‘D’) is 
advised. 
 

F. It is suggested that a way to more fully enclose the stairway from the elements be 
considered along the east side of the stairwell where it is currently open. 
 

This concludes this report outlining the findings from out inspection of the stairway and providing 
recommendations to prolong the life of the structure and make it compliant.  If there are any 
questions regarding the contents of this report, or you would care to discuss it, please contact 
the undersigned.  We appreciate the opportunity to work with the City on this project and look 



City of Plymouth DDA 
March 18, 2019 
Page 6 
 
 
forward to future endeavors with the City of Plymouth and the Downtown Development 
Authority. 
 
 
Very truly yours, 
 
 
Wade Trim Associates, Inc 

 
. 
 
 

Robert R. Breen, PE, 
Senior Structural Engineer 
 
RRB/ 
PLY1019-01T 
pw://Projects/P)/PLY20019/01T/Docs/Reports 
 
cc:  Shawn Keough, PE - Wade Trim  
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Date:  June 29, 2021 
 
Owner:               Saint Joseph Mercy Health System 

5333 McAuley Dr., Suite 1117 
Ypsilanti, MI 48197 

  Attn:  Donna Cole 
 
Project:  Medical Office 
  Plymouth, MI 
  Stairwell Upgrades and Repairs  
 
Dear Donna, 
 
We have reviewed the Field Investigation report issued by Wade Trim dated March 18, 2019.  Referring 
to Miscellaneous Assessment 1 page 4 of the report, we also observed excessive use of salt which has 
and is continuing to deteriorate the steel/sealer/concrete/sealants.  We are aware of cosmetic repairs 
and painting performed by previous contractor.  In referencing Recommendations noted on page 5, we 
agree that Item F to enclose the stairwell must be performed.  The stairwell must be enclosed to prevent 
accumulation of ice and snow, the use of salt must be drastically reduced and not used within the 
enclosed stair, if possible.  Without the enclosure and eliminating the excessive use of salt, the stairwell 
will continue to deteriorate, expensive cosmetic repairs will continue, and the structural integrity will 
eventually be compromised. 
 
We propose to enclose, provide upgrades and repairs to the stairwell between the Medical Office 
Building and Parking Structure as described below in the amount of: 
 
      $ 88,342.00 
 
We include: 

 Barricade stairwell to perform work. 
 Power wash stairwell 
 Remove concrete at 2nd floor landing, two stair tread/riser, repair steel pan/riser, pour concrete, 

apply traffic topping. 
 Perform light sandblast and remove rust on steel where needed. 
 Replace horizontal expansion joint at 2nd level. 
 Install concrete curb at 1st level for elevated glazing system. 
 Rework metal railing at 2nd level for new glazing. 
 Lightly sandblast steel to receive paint while protecting adjacent surfaces. 
 Install vertical expansion joints/flashing. 
 Repair caulking at treads and landings 
 Install new traffic topcoat on treads and landings below the 2nd floor. 
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 Enclose vertical openings between building and Stairwell 
 Install aluminum entrances with closer/push/pull at 1st and 2nd level and glazing system 

(Kawneer Tri Fab 601) to enclose openings. 
 Apply 1 coat of Macro epoxy 646 semi-gloss to all steel surfaces (beams, columns, underside 

decking, stringers and risers except where unreachable.)  
Clarifications: 

 Work to be performed during regular hours. 
 Use of owner’s restroom facilities. 
 Closure of the Stairwell during construction. 
 Includes architectural drawings and permit. 

Exclusions: 
 Directional signage by owner. 
 Use of owner dumpster. 
 Use of water and electrical. 
 Any electrical work, light replacement. 
 Unforeseen conditions, not readily visible. 
 Repairs of any structure UON above. 

Alternates: 
 Additional riser replacement if requested:  Add: $1,500 

 
We anticipate this work to take approximately 3 weeks. 
 
Please contact me should you have any questions or would like to proceed with the work.  We 
appreciate the opportunity. 
 
Sincerely,  

James P. Dixon 
James P. Dixon 
734-589-5955 
jdixon@fairviewconstructionllc.com 



Work

Item Work Item Description Units

Division 0 & 1 - General Conditions

1.1 Contractor Mobilization (5%) L.S. 1 n/a 2,800$            

1.2 Contractor General Requirements (10%) L.S. 1 n/a 5,500$            

Division 3 - Concrete

3.1 Partial Depth Slab Repair S.F. 5 100.00$          500$              

3.2 Beam Repair S.F. 20 120.00$          2,400$            

Division 5 - Metals

5.1 Stair Tread Pan Repair (includes concrete) EA. 20 900.00$          18,000$          

5.2 Stair Landing Pan Repair (includes concrete) S.F. 55 120.00$          6,600$            

5.3 Structural Steel Repair Allowance Allow. 1 3,000.00$       3,000$            

Division 7 - Waterproofing

7.1 Remove & Replace Cove Joint Sealant L.F. 420 6.00$              2,520$            

7.2 Expansion Joint Repair (garage to stair) L.F. 6 500.00$          3,000$            

7.3 Install Deck Coating (Recoat System) S.F. 400 5.00$              2,000$            

7.4 Install Deck Coating (Full System) at Concrete Repairs S.F. 100 6.00$              600$              

Division 9 - Finishes

9.1 Clean & Paint Structural Steel & Railing L.S. 1 15,000.00$     15,000$          

Division 26 - Electrical

26.1 Remove & Reinstall Light Fixtures Allow. 1 500.00$          500$              

Estimated Construction Cost 62,420$          

Construction Contingency (20%) 12,580$          

Total Estimated Construction Cost 75,000$        

Engineering & Material Testing (20%) 15,000$          

Probable Construction Cost Budget 90,000$        

*Unit Key Code:  L.S. - Lump Sum, S.F. - Square Foot, L.F. - Lineal Foot, EA. - Each, Allow. - Allowance

Plymouth Central Parking Structure - Medical Building Stair Tower

Preliminary Order of Magnitude Estimate
December 11, 2020

Estimated 

Quantity Unit Cost Cost
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James P. Dixon, PE 
jdixon@fairviewconstructionllc.com 

734-589-5955 

PROJECT EXPERIENCE: 
 
2020/2021 – Loyola High School – Chapel and Entrance Additions $4.5M 
 
2020 – Rochester Schools – Cafeteria renovations at Adams and Rochester High Schools 
 
2020 – Beaumont Southfield – Generator installation $400,000 
 
2020 – Beaumont Dearborn – Fire protection deficiencies 
 
2019-2020 Beaumont Dearborn – Chiller installation $1.4M 
 
2019–2020 Beaumont Royal Oak – First Floor Terrazzo Floor installation $307K 
 
2019–2020 Beaumont Royal Oak – North Tower Nurse Station Renovations $600k 
 
2019 Southfield – BSC Facility miscellaneous repairs 
 
2019 Beaumont Royal Oak – ECHO Lab Patient Room Renovations $325k 
 
2019 Beaumont Trenton – Roof replacement 
 
2018-2020 Beaumont Taylor Fire Protection Upgrade – Install fire protection throughout hospital 
 
2018 Beaumont Royal Oak Cart Wash Replacement – replace two cart washers for surgery  
 
2018 Beaumont Royal Oak Nitrogen Exhaust – Install exhaust and alarm sensor for Nitrogen Room 
 
2018 Beaumont Trenton Pharmacy HVAC Upgrade – Install new RTU and HVAC for Pharmacy occupied 24 hours a 
day, 7 days a week. $460K  
  
2017-2018 Beaumont Dearborn Chiller Replacement – Replacement of 2 chillers and cooling towers. $860K  
  
2017-2018 Beaumont Trenton Cooling Tower Replacement – Replacement of 2 cooling towers.  
  
2017 Beaumont Dearborn RTU Replacement – Replacement of 2 RTUs.  
  
2017 Beaumont Royal Oak Renovation of Orthopedic Conference Room with High-end finishes.  
  
2017 McKinley Livonia 12,000sf tenant build out for Proficient Services.  
  
2017 Beaumont Royal Oak Renovation of Orthopedic Conference Room with High-end finishes.  
  
2017 McKinley Livonia 12,000sf tenant build out for Proficient Services.  
  
2016-17 UPMC Hill Building Pre-construction services for 29,500 complete building renovation for research and 
lab departments $8M  

mailto:jdixon@fairviewconstructionllc.com
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2016-17 UPMC Heart Vascular Institute Pre-construction services for 89,800sf renovation, including estimating, 
design reviews, scheduling, phasing $34M  
  
2015-16 UPMC HIV Clinic 8,200sf renovation for new clinic and replacement of building air handling units $3.6M.  
  
2015 UPMC Shadyside 8,000sf renovation for Intensive Care Unit $2.3M  
  
2015 UPMC Magee Women’s Hospital Oncology suite renovation.  
  
2014 UPMC Magee Women’s Hospital Internal Medicine Clinic 7,000sf renovation.  
  
2014 UPMC Montefiore Operating Room renovations.  
  
2013 WSU UPG Medical Building and Parking Structure Pre-construction of $50M 125,000sf Medical Office 
building and parking structure  
  
2013 American House at Cottage Hospital – 80,000sf $12M, performed pre-construction duties to renovate 
existing hospital floors for future Independent and Assisted Living facilities while maintaining current hospital 
operations on other floors.  
 
2013 WBH-Grosse Pointe Generator 3 & 4 – Design/Build addition to house new generators   
  
2013 WBH-RO 2nd Floor OR renovations – Design/Build Renovate 6 Operating Rooms, phased project during 
evening work without interrupting patient procedures.  
  
2012 WBH-Grosse Pointe Cooling Tower – Installation of new cooling tower  
  
2012 WBH-RO Oakland University Medical School – 10,000sf Design/Build renovations for new classrooms and 
locker rooms   
  
2012 Retail Development - $3.5M Design/Build Retail Development on Big Beaver in Troy  
  
2012 WBH Grosse Pointe AHU 3 & 4 – Leader of project design for new air handler units.  
  
2011 WBH-RO MRI - $950,000 design build addition/renovation  
  
2010 Retail Development - $2.5M Design/Build Retail Development on University Drive in Auburn Hills  
  
2009-2011 Dialysis Clinics – Southfield, Westland, Fort Wayne, Monroe – renovations for new Dialysis Clinics.  
  
2008-9 Huron Valley Hospital MOB - $5,800,000; 30,000sf new medical office building addition to existing hospital  
  
2007-8 PIME, Catholic mission headquarters, $8,000,000 design/build 1930 building, complete renovation of 
65,000sf facility for administrative and residents   
  
2007-8 The Courtyards, Student Housing Development on U of M campus in Ann Arbor, $47,000,000, 360,000sf 
apartment complex, managing team, coordinated structural shop drawings and managing costs/changes for the 
project.  
  
2005-6 Mixed-Use Development, Retail and Condos:  $7,000,000 Construction Management agreement with 
Boulder development. 67,000 square foot renovation of an existing historical building to accommodate new retail 
and loft condominiums.  
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2006 The Detroit Medical Center, Huron Valley Sinai Grace Hospital, Emergency Center Addition:  $2,750,000, 
8,000sf addition and renovation of the Emergency Department.  Construction Management agreement with The 
DMC.  
  
2006 Botsford Hospital:  Construction Management agreement with Botsford to replace radiology equipment and 
renovate their main lobby.   
  
2006 Karmanos Cancer Center:  Pharmacy Renovation, Construction Management agreement to do a complete 
renovation of an existing Pharmacy to the new upgraded standards.  
  
2005-2006 J. P. Morgan Chase (Bank One):  $2,000,000 Construction Management agreement with J. P. Morgan 
Chase.  This project is a 14,000 square foot renovation to an existing cash vault at the regional headquarters in 
Detroit.  Ford and Earl are the project architects.    
  
2005 Botsford Hospital:  $800,000 Construction Management agreement with Botsford to replace radiology 
equipment and renovate their main lobby.   
  
2005 Charter One, Garden City:  $250,000 branch drive thru, renovation to existing.  
  
2004 Normandy Plaza:  $3,000,000 Design/Build with AZD Associates of Birmingham.  Work includes the 
construction of a 16,000 square foot shopping center and 3,200 square foot Charter One bank branch.  Site work 
includes on-site detention, relocation of DTE poles, vacation of residential street, and re-routing of MDEQ 
governed combined sanitary/storm sewer in City of Royal Oak ROW.       
  
2003-2005 The Detroit Medical Center:  Miscellaneous project including Genetics Lab, Nuclear Medicine Suite, 
Hutzel Gift Shop  
  
2003-2004 The Detroit Medical Center / Wayne State University Perinatology Research Branch:  $7,700,000 
Construction Management agreement with DMC/WSU.  65,000 square foot renovation to existing space in Harper 
Hospital.  Hobbs + Black Architects and Harley Ellis were the project architects.  This project was federally funded.  
  
2001-2005 William Beaumont Hospital/RO MOB 7th Orthopedic Suite with Radiology Rooms, CT Equipment 
Replacement, RO Replace PET Scanner:  Operating Room Equipment Boom Replacement:  Troy Patient Registration 
and Corridor Upgrades, Operating Boom Replacement maintaining operations during construction, Remodeling of 
existing Registration and corridors while occupied.  RO Women’s Cardiology/MRI, Family Birth Center, Multi-
phased Triage and Labor/Delivery Rooms, RO Cath Lab:  Design/Build with HED, Swing Cath Lab  
  
2003 Gray Dialysis Clinic, Detroit:  $500,000 Design/Build with Gunn Levine. 4,500 SF renovation and 1,500 square 
foot addition to an existing Dialysis Clinic.  
  
2003 Seaholm High School:  Renovation of classrooms for Birmingham Public Schools.  
  
2002 Warren Bank:  Located in Clinton Township, 21,000 SF Design/Build with lower level and first floor, 
$2,700,000.  
  
2001 Hamilton Row, Birmingham, MI:  30,000 SF, 5-story mixed residential / commercial use building located in 
"Downtown Birmingham".  Project has a zero lot line and was constructed without disruption to downtown 
business operations.  
  
2000 William Beaumont Hospital/RO Emergency Center Expansion: 40,000 SF $10,000,000 new addition for 
Beaumont's Emergency Center.  Design/Build with AKA.  Project included specialized construction methods due to 
limited site access. These methods included erecting temporary structures to allow for operation of the Emergency 
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Center during construction, installation of pilings and lagging to complete excavation work within limited site area, 
etc..  
  
1999-2000 William Beaumont Hospital/RO Cancer Center Expansion:  70,000 SF, $14,000,000 addition to existing 
hospital.  Design/Build with Hobbs + Black and IDS.  Project was multiple phased, erected on top of existing 
occupied building with tenant build outs including Operating Rooms.  
  
1993-2002 William Beaumont Hospital/RO Miscellaneous Projects:  Contract values from $650 to $2,000,000.  
Included renovations to Pediatrics, Nurse Stations, Automatic Doors, Sleep Rooms, NICU, Diagnostic Radiology, 
Medical Air Systems, Security Operations Center, Fire Protection/Fire Alarm Master Plan, MOB Office Renovations, 
MOB AHU Replacements, Patient Rooms, Lobbies and Corridors, Locker Rooms, Elevators, HVAC Modifications, 
Emergency Center Areas (7 projects), Security, Air Handling Units, Radiation Oncology, MRIs, Cath Labs, Operating 
Rooms, Administration Offices, Correction of Code Violations, Surgery Rooms, Humidification, etc..  
  
1995-1996 William Beaumont Hospital/RO Emergency Center Renovations: Renovation of existing 8,000 SF 
Emergency Center's main surgery rooms.  
  
1995-1996 William Beaumont Hospital/RO Cardiac Cath Lab No. 6: Renovation of existing second floor laboratory 
space to create a two station swing lab for cardiac catheterization.  
  
1993-1994 William Beaumont Hospital/RO Emergency Center and Anatomic Pathology Lab:  18,000 SF 
renovation.  Work included expansion of the existing emergency center and renovations to Anatomic Pathology 
Lab.  
  
1993 Huron Valley Hospital Southwest Building Addition:  16,000 SF addition adjacent to existing hospital.  Due to 
poor soil conditions project required specialized auger cast piles.  Work completed while hospital remained fully 
operational.  
  
1992 Detroit Edison:  Replacement of parking lot and underground gas tanks in Monroe, MI.  
  
1991 Annapolis Hospital:  4,000 SF NICU  
  
1991-1994 Dearborn Public Schools School Building Program:  Construction and renovation of 28 schools 
including architectural, mechanical and electrical disciplines.  
  
1990-1991 Volkswagen of America, Auburn Hills, Michigan:  375,000 SF office building designed by Hobbs + Black 
Associates.  Project also included a 20,000 SF research and development area.  
  
1988-1991 Target Stores:  Seven (7) 110,000 SF retail buildings. 
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R E S O L U T I O N 
 
 

 The following Resolution was offered by Director __________________ and 
seconded by Director _________________. 
 

WHEREAS The Downtown Development Authority Board of Directors has in 
the past put a priority in keeping the Central Parking Deck up-to-
date with annual maintenance work, and   

 
WHEREAS the City of Plymouth and St. Joseph Mercy Hospital share a 

stairwell that connects the Arbor Health Building with the Central 
Parking Deck, and  

 
WHEREAS  a 1992 easement agreement indicates any capital repairs to the 

stairwell will be shared evenly between the two entities,  
 

 
NOW THEREFORE BE IT RESOLVED THAT the Downtown Development Authority Board 
agrees to pay for half of the cost for capital improvements to the stairwell at $44,171 
plus half of any portion of the $10,000 contingency, should it be needed.  Funding for 
the project will come from the DDA Capitol Improvement Fund, Acct. No. 405 290 977 
813 
  

http://www.downtownplymouth.org/
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ADMINISTRATIVE   RECOMMENDATION 
 
To: DDA Board 
From: DDA Staff 
CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDAgendas\July2021 
Date: 7/12/2021 
Re: Office Lease 2021-2024 
 
 
 
BACKGROUND: 
 
In past budget discussions, the DDA Board has indicated a willingness and desire to 
continue to operate the DDA office downtown to be more responsive to merchants. 
 
Attached is the proposed 3-year lease extension for 831 Penniman from property owner 
Vince Mucci.   
 
Under the proposed lease, rental payments will go up by $50 a month in each of three 
consecutive years, beginning on September 1, 2021.  That would increase the rent to 
$1,550 per month commencing on September 1, 2021 and continuing on the first day 
of each month thereafter through August 31, 2022; $1,600.00 per month commencing 
on September 1, 2022 and continuing on the first day of each month thereafter through 
August 31, 2023; and $1,650 per month from September 1, 2023 through August 31, 
2024.   
 
As is the same as our current lease, the proposed lease includes taxes pro-rated over 
12 months included as part of our monthly rent.  And, as has been practice, the DDA 
will pay a portion of the water bill, which is $60.                        
 
The proposed lease increase is the same yearly increase paid over the previous eight 
years.   
 
The current location not only gives us an opportunity to be close to merchants, is 
convenient for visitor’s to downtown seeking information; allows staff to be close to the 

   831 Penniman Ave. Plymouth MI 48170 
   Ph: 734.455.1453      Fax: 734.459.5792  

 

http://www.downtownplymouth.org/
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many events and activities downtown; and is convenient to our storage area under the 
Central Parking Deck ramp. 
 
 
RECOMMENDATION: 
 
Staff is recommending the DDA Board approve the extended 3-year lease with Molise 
LLC. 
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AMENDMENT TO LEASE AGREEMENT 

 

 THIS AMENDMENT TO LEASE AGREEMENT dated as of June 30, 2021 between Molise, L.L.C., a 

Michigan Limited Partnership (landlord) and Plymouth Downtown Development Authority, 201 Main Street, 

Plymouth, Mi. (tenant). 

WHEREAS, by Lease Agreement executed on August 20, 2013 (the lease) Landlord leased to Tenant a 

building as described in the Lease and located at 831 Penniman Ave, Plymouth, MI. 

 WHEREAS, the Tenant and Landlord desire to further amend and extend the lease. 

 NOW THEREFORE, in consideration of the mutual promises contained herein, the parties hereto agree 

as follows: 

1. The term is extended for three (3) years commencing on September 1, 2021 and expiring at midnight on 

August 31, 2024 under the same terms and conditions stated in the lease commencing on September 1, 

2013.  

2. Except the Rental payments will be $ 1,550.00 per month commencing on September 1, 2021 and 

continuing on the first day of each month thereafter through August 31, 2022 and 1,600.00 per month 

commencing on September 1, 2022 and continuing on the first day of each month thereafter through 

August 31, 2023 and 1,650.00 per month commencing on September 1, 2023 and continuing on the 

first day of each month thereafter through August 31, 2024.    

3. Except the Water charge will be $ 60.00 per month commencing on September 1, 2021 and continuing 

on the first day of each month thereafter through August 31, 2024.                          

IN WITNESS WHEREOF, the parties have duly executed this Amendment to Lease Agreement the _____day 

of _________________, 2021. 

WITNESS:     LANDLORD: MOLISE, L.L.C. 

                         

_____________________________  _________________________________ 

      By:  

  

WITNESS: TENANT: PLYMOUTH DOWNTOWN DEVELOPMENT                        

AUTHORITY 

 

_____________________________  __________________________________ 



  

www.downtownplymouth.org                                                                     dda@ci.plymouth.mi.us 

 
 
 
 

R E S O L U T I  O N 
 
 

 The following Resolution was offered by Director __________________ and 
seconded by Director _________________. 
 

WHEREAS The Downtown Development Authority Board of Directors has 
indicated its desire and willingness to keep the DDA office 
downtown, and 

 
WHEREAS Keeping the DDA office downtown would give better service to 

merchants, property owners and visitors, and  
 
WHEREAS  Having the DDA office downtown would give staff close proximity 

to events, activities and happenings downtown,  
 

 
NOW THEREFORE BE IT RESOLVED THAT the Downtown Development Authority Board 
hereby instruct DDA staff to sign a 3-year lease agreement with property owner Vince 
Mucci for office space at 831 Penniman for $1,550 per month from 9/1/21 to 8/31/22;  
$1,600 per month from 9/1/22-8/31/23; and $1,650 from 9/1/23-8/31/24. 
  

http://www.downtownplymouth.org/
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