
Northville Plymouth Fire Advisory Board   

Meeting Agenda    
Monday, April 4, 2022     4:00 p.m. 

Northville City Hall  215 W. Main St. 
 

 

 

 

 

 

 

 

1. Roll Call:  Chair Brian Turnbull, Vice Chair Tony Sebastian, Jim Rachwal, Paul Sincock, Pat Sullivan 

 

2. Approval of Meeting Minutes for January 3, 2022 

 

3. Fire Inspection Report 

 

4. Training Report 

 

5. Personnel Staffing Report 

 

6. Run Volume Report 

 

7. Review of Northville Station Response Times 

 

8. Review of Plymouth Station Response Times  

 

9. Review of Incident Maps 

 

10. Other Business  

• Article – Home-visit programs save money, free ERs 

• Article – Leadership Lessons: Management Mayday 

• Article – Critical and underutilized: fir and police responders associated with higher 

cardiac arrest survival rates 

 

11. Next Meeting Date  

 

12. Adjournment  
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            Northville Plymouth Fire Advisory Board               
          Meeting Minutes  
                          Monday, January 3, 2022  4:00 p.m. 
                          Plymouth City Hall  

  

 
                                                                                                           

                                                                                                           
1.  ROLL CALL  

Present: Chair Brian Turnbull, Vice Chair Tony Sebastian, Member Jim Rachwal, Member Paul Sincock, 
Member Pat Sullivan 

Others Present:  Chief Matt Samhat, Plymouth Mayor Nick Moroz 
 
2.  APPROVAL OF MEETING MINUTES 
Sincock made a motion, seconded by Sullivan, to approve the minutes of the November 1, 2021 meeting. 
  
MOTION PASSED 5-0 
 
3.  FIRE INSPECTION REPORT 
Samhat reported a total of 940 fire inspections had been completed in 2021: 59 in Northville and 881 in 
Plymouth. Of those, 478 were new inspections and 435 were re-inspections. Sincock asked whether it counts 
for one or two inspections if two personnel are present.  Samhat replied it counts for one. Samhat  said he was 
working on setting up a “company” level inspection program.   
  
4.  TRAINING REPORT 
Samhat said department members attended a total of 241 training sessions for a total of 3,718 hours of scheduled 
department training, 1,504 hours in the field training officer program, 611 outside training hours, 156 USAR 
training hours and 166 hazmat training hours in 2021.  He said e was working on a new “flex-schedule” training 
program. 
 
5.  PERSONNEL STAFFING REPORT 
Samhat reported that there are currently 55 staff members, including 25 at station one, 29 at station two and one 
unassigned.   He said he had conversations with several under performers who then left the department. 

      
6.  RUN VOLUME REPORT 
Samhat reported that in 2021, there were 632 runs at station one and 1,044 at station two.   
               
7. REVIEW OF NORTHVILLE STATION RESPONSE TIMES 
The group reviewed Northville (station one) response times provided by Samhat.  In 2021, the average call-to-
arrival response time was 8:23.  
 
8.  REVIEW OF PLYMOUTH STATION RESPONSE TIMES 
The group reviewed Plymouth (station two) response times. In 2021, the average call-to-arrival response time was 
8:55. 
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9.  YEARLY COMPARABLE 
Samhat provided a document comparing runs and mutual aid services in 2021 to previous years. 
 
10.  FINANCIAL REPORT 
Samhat reviewed the FY 2022 financial report through 11-30-2021. 
 
10.  OTHER BUSINESS THAT MAY COME BEFORE THE NORTHVILLE-PLYMOUTH FIRE ADVISORY BOARD 
Moroz asked Samhat how he is dealing with the issue of low response rates.  Samhat said he was talking to under-
performers and that some of them had chosen to leave the department. 
 
11. NEXT MEETING DATE 
The next meeting will be on Monday, April 4, 2021 at 4:00 p.m. at Northville City Hall. 
          
12. ADJOURNMENT 
Sincock offered a motion, seconded by Sullivan, to adjourn the meeting. 
  
MOTION PASSED 5-0 
 
  
        
Respectfully submitted, 

Paul J. Sincock, Recording Secretary 
 
 
 
 
 
 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

     

  Fire Inspection Report 
 
    

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 Inspections  

Inspector Jan Feb Mar Q 1 

Prieur 8 7 8 23 

O'Donnell 0 11 10 21 

M. Davison 0 0 0 0 

Lt Rice 63 26 23 112 

Perchman 8 0 0 8 

     

Total Inspections 79 44 41 164 

     

Inspections By City 

Northville 8 11 10 29 

Plymouth 71 33 34 138 

     

Inspection Types 

New Inspections 3 3 3 9 

Re-Inspections 57 57 57 171 

 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Training Report 2022 
 
    
 

  

 

 

 

 

 

 

 

 

 

2022 Jan  Feb  Mar  Q 1 

 1 2 3  

Thurs Training Hrs 270 265 94 629 

Sessions 8 8 7 23 

     

Individual Training Hrs 45 9 34 88 

Sessions 4 1 10 15 

     

Outside Training Hrs 4 12 0 16 

Sessions 1 1 3 5 

USAR Training Hrs 16 16 16 48 

Sessions 1 1 1 3 

HazMat Training Hrs 14 9 0 23 

Sessions 1 1 1 3 

Individual/Outside Training: 52.2%  

Scheduled Dept Training:  47.8% 

Total Training Sessions:  

46 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Staffing 2022 – 1st Quarter 
 
    
 

 

Total Staffing    Chief    

 2022 2021   2022 2021 

FF/Paramedic 3 3  FF/EMT  1 1 

FF/Specialist 1 1     

FF/EMT 29 28  Total  1 1 

FF/MFR 6 6     

FF 10 11     

Paramedic 1 2     

EMT 3 3     

Cadet 1 1     

       

Total Personnel 54 55     

       

       

       

Station 1    Station 2   

 2022 2021   2022 2021 

FF/Paramedic 2 2  FF/Paramedic 1 1 

FF/Specialist 0 0  FF/Specialist 1 1 

FF/EMT 11 12  FF/EMT 17 15 

FF/MFR 0 0  FF/MFR 6 6 

FF 6 5  FF 4 6 

Paramedic 1 2  Paramedic 0 0 

EMT 3 3  EMT 0 0 

Cadet 1 1  Cadet 0 0 

       

Total 24 25  Total 29 29 

 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Run Volume Comparison Report 2022 (1st Q) 
 
    

Dept Totals 2022 % Change 2021 % Change 2020 % Change 2019 

Medical 315 37.6% 229 -17.0% 276 -4.5% 289 

Fire/Other 103 25.6% 82 -17.2% 99 -26.7% 135 

Total Runs 418 34.4% 311 -17.1% 375 -11.6% 424 

        

Percent Medical 75.4% 1.7% 73.6% 0.0% 73.6% 5.4% 68.2% 

Percent Fire/Other 24.6% -1.7% 26.4% 0.0% 26.4% -5.4% 31.8% 

        

St. 1 2022 % Change 2021 % Change 2020 % Change 2019 

Medical 104 31.6% 79 -21.0% 100 -2.0% 102 

Fire/Other 46 24.3% 37 -32.7% 55 -15.4% 65 

Total Runs 150 29.3% 116 -25.2% 155 -7.2% 167 

% Of Dept Total 35.9% -1.4% 37.3% -4.0% 41.3% 1.9% 39.4% 

        

Percent Medical 69.3% 1.2% 68.1% 3.6% 64.5% 3.4% 61.1% 

Percent Fire/Other 30.7% -1.2% 31.9% -3.6% 35.5% -3.4% 38.9% 

        

St. 2 2022 % Change 2021 % Change 2020 % Change 2019 

Medical 211 40.7% 150 -14.8% 176 -5.9% 187 

Fire/Other 57 26.7% 45 2.3% 44 -37.1% 70 

Total Runs 268 37.4% 195 -11.4% 220 -14.4% 257 

% Of Dept Total 64.1% 1.4% 62.7% 4.0% 58.7% -1.9% 60.6% 

        

Percent Medical 78.7% 1.8% 76.9% -3.1% 80.0% 7.2% 72.8% 

Percent Fire/Other 21.3% -1.8% 23.1% 3.1% 20.0% -7.2% 27.2% 

        

Special Teams        

HazMat 0  0     

USAR 0  0     

 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Run Volume Report 2022 
 
    
 

2022 Jan  Feb  Mar  Q 1 Q1 % 

St. 1 1 2 3   

Medical 36 27 41 104 69.3% 

Fire/Other (Including MA) 7 23 16 46 30.7% 

Station 2 Runs - Fire 3 4 9 16  

Generated In Error 2 1 0 3  

# Of Calls  43 50 57 150  

      

St. 2      

Medical 72 66 73 211 78.7% 

Fire/Other (Including MA) 19 16 22 57 21.3% 

Station 1 Runs - Fire 1 2 0 3  

Generated In Error 0 2 3 5  

# Of Calls  91 82 95 268  

      

HazMat    0  

USAR    0  

      

Dept Totals      

Medical 108 93 114 315 75.4% 

Fire/Other 26 39 38 103 24.6% 

Total 134 132 152 418  

St. 1 % 32.1% 37.9% 37.5%  35.9% 

St. 2 %  67.9% 62.1% 62.5%  64.1% 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Times & Personnel 2022 
 
    
 

 

 

 

 

 

 

 

  

2022 Jan  Feb Mar Q 1 

St.1 - Avg Run Times (Metrics) 43 50 57 150 

Alarm Processing Time 0:01:18 0:00:53 0:00:57 0:01:03 

Turnout Time 0:05:26 0:04:10 0:05:22 0:04:59 

Travel Time 0:03:25 0:01:54 0:02:27 0:02:35 

Call-Arrival Repose Time 0:10:09 0:06:56 0:08:45 0:08:37 

Disp-Arrival Response Time 0:08:51 0:06:04 0:07:48 0:07:34 

Emergent Time (D-A) 0:07:21 0:06:50 0:08:06 0:07:26 

Non-Emergent Time (D-A) 0:10:35 0:03:43 0:06:58 0:07:06 

Avg Personnel Response Jan Feb Mar Q1 

Avg Personnel Response/Call 6 6 6 6 

00:00 - 07:00 4 5 4 4 

07:00-17:00 6 5 6 5 

17:00-00:00 7 7 8 7 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Times & Personnel 2022 
 
    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Jan  Feb Mar Q 1 

St.2 - Avg Run Times (Metrics) 91 82 95 268 

Alarm Processing Time 0:01:02 0:01:02 0:00:55 0:01:00 

Turnout Time 0:05:32 0:04:13 0:04:20 0:04:42 

Travel Time 0:02:37 0:02:38 0:02:52 0:02:42 

Call-Arrival Repose Time 0:09:11 0:07:53 0:08:07 0:08:24 

Disp-Arrival Response Time 0:08:10 0:06:51 0:07:12 0:07:24 

Emergent Time (D-A) 0:07:21 0:06:23 0:06:59 0:06:54 

Non-Emergent Time (D-A) 0:09:17 0:07:41 0:07:28 0:08:09 

Avg Personnel Response Jan Feb Mar Q1 

Avg Personnel Response/Call 7 7 7 7 

00:00 - 07:00 5 5 3 4 

07:00-17:00 8 8 8 8 

17:00-00:00 9 7 8 8 



Northville City Fire Department 
Serving the cities of Northville and Plymouth 

 

Times & Personnel 2022 
 
    
 

St.1 2022 % Change 2021 

Alarm Processing Time 0:01:02 -8.4% 0:01:08 

Turnout Time 0:04:59 -4.1% 0:05:12 

Travel Time 0:02:36 23.0% 0:02:07 

Call-Arrival Repose Time 0:08:38 15.3% 0:07:29 

Disp-Arrival Response Time 0:07:35 3.2% 0:07:21 

    

St.2 2022 % Change 2021 

Alarm Processing Time 0:00:59 -10.6% 0:01:06 

Turnout Time 0:04:45 -16.2% 0:05:40 

Travel Time 0:02:44 12.3% 0:02:26 

Call-Arrival Repose Time 0:08:29 -7.3% 0:09:09 

Disp-Arrival Response Time 0:07:29 -6.8% 0:08:02 



St.1 Runs 2022

St.1 Medical

All items

St. 1 Fire

All items



St. 2 Runs 2022

St 2 Medical

All items

St. 2 Fire

All items





































City of Northville
Fire Department Budget

FY2023

Northville Plymouth Northville Plymouth
Budget 43% 57% Budget 38% 62% $ Change % Change

Administrative
Vehicle Allowance 6,000            2,580             3,420             6,000             2,280             3,720             -                 0.0%
Wages - Adminstrative 90,515          38,921           51,594           92,780           35,256           57,524           2,265             2.5%
Training Wages 86,160          37,049           49,111           88,315           33,560           54,755           2,155             2.5%
Disability Insurance 6,500            2,795             3,705             6,500             2,470             4,030             -                 0.0%
Fringe Benefits 59,560          25,611           33,949           60,200           22,876           37,324           640                1.1%
Uniforms & Clothing 9,000            3,870             5,130             10,000           3,800             6,200             1,000             11.1%
Contractual Services 2,800            1,204             1,596             2,800             1,064             1,736             -                 0.0%
IT Support & Software Maintenance 12,900          5,547             7,353             13,510           5,134             8,376             610                4.7%
Legal Services 200               86                   114                 200                 76                   124                 -                 0.0%
Employee Physicals & Drug Tests 11,500          4,945             6,555             17,000           6,460             10,540           5,500             47.8%
Medical/Certificate Renewals 445               191                 254                 600                 228                 372                 155                34.8%
Phone & Internet Service 2,820            1,213             1,607             2,820             1,072             1,748             -                 0.0%
Cleaning Allowance 550               237                 313                 550                 209                 341                 -                 0.0%
Memberships & Dues 1,975            849                 1,126             1,975             751                 1,224             -                 0.0%
Education & Training 12,100          5,203             6,897             12,100           4,598             7,502             -                 0.0%
Conferences & Meetings 150               65                   85                   500                 190                 310                 350                233.3%
Liability & Property Insurance 3,580            1,539             2,041             3,680             1,398             2,282             100                2.8%
Contingency 16,220          6,975             9,245             10,000           3,800             6,200             (6,220)           -38.3%

Operations & Maintenance
Wages - Runs 457,555       196,749         260,806         468,995         178,218         290,777         11,440           2.5%
Wages - Mutual Aid 30,000          12,900           17,100           30,750           11,685           19,065           750                2.5%
Wages - Inspections & Station Coverage 82,255          35,370           46,885           91,990           34,956           57,034           9,735             11.8%
Fringe Benefits 66,615          28,644           37,971           67,500           25,650           41,850           885                1.3%
Supplies 54,070          23,250           30,820           45,850           17,423           28,427           (8,220)           -15.2%
Automotive Parts 3,000            1,290             1,710             3,000             1,140             1,860             -                 0.0%
Fuel & Oil  - Equipment 250               108                 142                 250                 95                   155                 -                 0.0%
Automotive Service 21,000          9,030             11,970           21,000           7,980             13,020           -                 0.0%
Radio Maintenance 5,500            2,365             3,135             3,000             1,140             1,860             (2,500)           -45.5%
Vehicle Insurance 10,425          4,483             5,942             10,730           4,077             6,653             305                2.9%

Northville Plymouth Northville Plymouth
100% 0% 100% 0%

Northville Only - Admin & Operations
Wages - Northville Special Events 3,535            3,535             -                 3,615             3,615             -                 80                   2.3%
Fringe Benefits 410               410                 -                 415                 415                 -                 5                     1.2%
Fuel & Oil - Vehicles 4,300            4,300             -                 4,300             4,300             -                 -                 0.0%
Contractual Services 2,400            2,400             -                 2,400             2,400             -                 -                 0.0%
Mutual Aid/EMS Participation Fees 3,960            3,960             -                 3,980             3,980             -                 20                   0.5%
Unfunded Pension Contribution 14,755          14,755           -                 16,090           16,090           -                 1,335             9.0%
Retiree Healthcare Costs 7,015            7,015             -                 -                 -                 -                 (7,015)           -100.0%
Hydrant Rental 10,145          10,145           -                 10,145           10,145           -                 -                 0.0%
Vehicle Insurance 16,645          16,645           -                 17,140           17,140           -                 495                3.0%

Northville Plymouth Northville Plymouth
0% 100% 0% 100%

Plymouth Only - Admin & Operations
Wages - Plymouth Special Events 12,535          -                 12,535           12,845           -                 12,845           310                2.5%
Fringe Benefits 1,450            -                 1,450             1,465             -                 1,465             15                   1.0%
Mutual Aid/EMS Participation Fees 4,465            -                 4,465             4,500             -                 4,500             35                   0.8%
Unfunded Pension Contribution 2,110            -                 2,110             2,300             -                 2,300             190                9.0%
Retiree Healthcare Costs 1,050            -                 1,050             -                 -                 -                 (1,050)           -100.0%
Liability & Property Insurance 370               -                 370                 380                 -                 380                 10                   2.7%

Total Operations 1,138,790    516,236         622,557         1,152,170     465,673         686,500         13,380           

5%  Overhead 56,940          -                 56,940           57,609           -                 57,609           669                1.2%

Equipment Reserve 154,250       66,328           87,922           155,470         59,079           96,391           1,220             0.8%

Debt Service Payments 52,744          22,680           30,064           52,523           19,959           32,564           (221)               -0.4%

Total Contribution 1,349,980    582,564        767,419        1,365,249     524,752        840,500        15,269          1.1%
1.1% -9.9% 9.5%

Projected Budget FY2021-22 Proposed Budget FY2022-23
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