
SPECIAL MEETING NOTICE 
Plymouth City Commission 
Committee of the Whole  
M O N D A Y ,  A U G U S T  5 ,  2 0 2 4  –  5 : 0 0  P . M . - 6 : 1 5  P . M .  
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City of  Plymouth            www.plymouthmi.gov  
201 S.  Main           Phone    734-453-1234  
Plymouth,  Michigan 48170-1637     Fax        734-455-1892 

 
 

The Committee of the Whole will meet on Monday 
August 5, 2024, at 5:00 p.m. for an informational 
presentation related to the City of Plymouth 
Communications Study. 

-This presentation is informational only- 
 
 

 
  

SPECIAL MEETING AGENDA 
Plymouth City Commission  
Committee of the Whole  
M O N D A Y ,  A U G U S T  5 ,  2 0 2 4  –  5 : 0 0 - 6 : 1 5  P . M .  
P L Y M O U T H  C I T Y  H A L L  –  2 0 1  S .  M A I N  S T .  

 

City of  Plymouth            www.plymouthmi.gov  
201 S.  Main           Phone     734-453-1234  
Plymouth,  Michigan 48170-1637     Fax         734-455-1892 

 

1) COMMITTEE OF THE WHOLE - CALL TO ORDER 

 

2) PRESENTATION BY DENNIS O’CONNOR    -This presentation is informational only- 

TO PROVIDE INFORMATION RELATED TO THE CITY OF PLYMOUTH 

COMMUNICATIONS STUDY 

 

3) ADJOURNMENT 

 
Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Monday through Friday 
from 8:00 a.m.-4:30 p.m., at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations. 

 



 

City of Plymouth Strategic Plan 2022-2026 

GOAL AREA ONE  - SUSTAINABLE INFRASTRUCTURE  
OBJECTIVES 
1. Identify and establish sustainable financial model(s) for major capital projects, Old Village business district, 

35th District Court, recreation department, and public safety 
2. Incorporate eco-friendly, sustainable practices into city assets, services, and policies; including more 

environmentally friendly surfaces, reduced impervious surfaces, expanded recycling and composting 
services, prioritizing native and pollinator-friendly plants, encouraging rain gardens, and growing a mature 
tree canopy 

3. Partner with or become members of additional environmentally aware organizations 
4. Increase technology infrastructure into city assets, services, and policies 
5. Continue sustainable infrastructure improvement for utilities, facilities, and fleet 
6. Address changing vehicular habits, including paid parking system /parking deck replacement plan, electric 

vehicle (EV) charging stations, and one-way street options  
 

GOAL AREA TWO – STAFF DEVELOPMENT, TRAINING, AND SUCCESSION  
OBJECTIVES 
1. Create a 5-year staffing projection 
2. Review current recruitment strategies and identify additional resources 
3. Identify/establish flex scheduling positions and procedures 
4. Develop a plan for an internship program 
5. Review potential department collaborations 
6. Hire an additional recreation professional 
7. Review current diversity, equity, and inclusion training opportunities 
8. Seek out training opportunities for serving diverse communities  

 
GOAL AREA THREE  - COMMUNITY CONNECTIVITY  

OBJECTIVES 
1. Engage in partnerships with public, private and non-profit entities 
2. Increase residential/business education programs for active citizen engagement 
3. Robust diversity, equity, and inclusion programs 
4. Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western 

Wayne, etc.)  
 

GOAL AREA FOUR  - ATTRACTIVE, LIVABLE COMMUNITY  
OBJECTIVES 
1. Create vibrant commercial districts by seeking appropriate mixed-use development, marketing transitional 

properties, and implementing Redevelopment Ready Communities (RRC) practices 
2. Improve existing and pursue additional recreational and public green space opportunities and facilities for 

all ages 
3. Develop multi-modal transportation plan which prioritizes pedestrian and biker safety  
4. Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other 

regional destinations 
5. Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and 

satisfaction   
6. Modernize and update zoning ordinance to reflect community vision 
7. Implement Kellogg Park master plan  

 

“The government in this community is small and accessible to all concerned.” 
-Plymouth Mayor Joe Bida 

November 1977 



ADMINISTRATIVE UPDATE 

To: Mayor & City Commission 

CC: S:\Manager\Sincock Files\Memorandum - Communications Presentation Committee of the Whole - 08-05-24.doc 

From: Paul J. Sincock -City Manager 

Date: 8/2/2024 

Re: City Communications Review 

The City Commission adopted a five-year goal of Community Connectivity, which 
includes key objectives of engaging in partnerships, and active citizen engagement. 
Further, the City Commission set as a one-year task of developing communications, 
marketing, and branding plans. 

The City Commission met one on one with the facilitator back in April of this year, 
there was a focus group of residents that met in March, and the facilitator met one on 
one with the administrative leadership. All of those sessions have been memorialized 
by the facilitator. 

The report was originally planned to be due to the City Commission in early July but 
was pushed back to August in order to facilitate a Commission closed session meeting 
with the City Attorney on a more immediate matter. 

Our facilitator, Dennis O'Connor, grew up here in our community and has spent 15 
years as an Operations Director for Maritz Communications, worked for the Observer 
and Eccentric Newspapers, and has served as a local elected official. 

.� .. �'?'}'.:&·� . .,,,;,.� 

We anticipate that the facilitator will make his presentation to the City Commission. He 
is hoping for some interactive discussions with the City Commission, and with the 
public during the questions and answer session. 

I will note that we are somewhat time limited in that we will really need to be able to 
clear the room and start making our way to our neighborhood park regular City 
Commission meeting prior to 6:30 p.m. 

If you have any questions in advance of the meeting, please feel free to contact me. 

ii�ISTRA TIVE UPDATE 1 
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■ Situation Analysis 

CITY MANAGER DIRECTION 

1.Give us a critical review of what we're doing now. 

2.Give us direction on where we want to be in the future. 
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Strategies -It-
How do we support these Objectives? 

1) To further define and build upon the "emotional connection" 

2) To further deliver accurate. thorough and constant communications. 
3)To developan effectiveand sustain.ab!efeedbacksystem. 

UTIMINATE GOAL: ADVOCACY 
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II Dennis (DOC) O'Connor 

COMMUNICATIONS CONSULTANT 
• President, DOCOM Consulting, UC 

• Grew up in Plymouth 
• Graduated from Plymouth Canton High School 
• Sport Editor, Plymouth Observer 

- News Editor, Canton Observer 

• CorporateExperience:15yeais,OperationsDirector 
at Moritz Communications Company 

• Certified Focus Group Moderator, Burke Institute 
� 

..::..; 

The Plan's 
Organization 

,o,,.,,,;ew 

:::,� 
� MessageDiscipr,ne 

: �"';:�::mm�• 
,, Long-termRecommenaatlons 

� Appem:fooMeeMgProtocol 

R.S�i 

� Appendoc Communk•�om M&nag@r Role<& Re<p<,,,sab,hbe< 
••A«e<<mentPha<et Ac!m1ni<trationFeecfoa<:k 
11 A..,,.,menlPhasel! Communityl'o<;u<Groupi:e..dbac:k 
,z A«e«men!Phosellt OtyCommi1'<io,,er(F@edbadc 

II Premise 

II 
GOMMtlNICATIONSPI.AN 

D¢ 

-It-
• City of Plymouth's Strategic Plan 2022 - 2026, under Goal #3: 

Community Connectivi� 

- Mr. Griffiths: "Taking Plymouth to the Next Level: 
• Hisobservationsinduded: 

1. You havean amazingculture 
2.Oon'tchangeanythingabout yourculture 
3.Sellthe story 
4. Describe what "IT" means to the Commun;ty 
5 .  Tellthestory seventimes 
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II 

OVERVIEW 

II Goals & Objectives 

• To improve its focus on ""community engagemene 

. To solidify its customer service �brand message.• 

- To develop a 2-way communication/feedback system 
to a!I City of Plymouth stakeholders. 

II Methodology 

� The Public:An intense21/,...hourfocus group session with a good 
cross--sectionof25passionatecitizens. 

� Plymouth C"ity Commissioners: one-on-one interviews with each 
ElectedOffic:ial. 

,. PlymouthAdministrators{City Manager'sl.eadet:shipStaff): 
one-on-oneinterviewswith each Department Head. 

8/1/2024 

� 

-It-

� 

• Deliverable: Detailed Report in the Appendix of the Communications Plan 

1 



■ Themes

1. Accessibility 
2. Volume 
3. Emergencies and essential city services 

Please Note: 

'Volume" is impressive and extraordinary. 
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• Comparable to other local municipalities 
.:mdschoo!districtswith established 
Communications Departments 

•"Cross-functionarstaffworkethic 

■ 
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STRENGTHS 
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II -/1-

WEAKNESSES 
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■ Get Agreement on the Problem

11 

• lmprovetheWebsite 
·Verydunky 
• Not userfriend!y 
• Featureful!ca!endar 

on the HOME page 

• Improve 2-way Communications 
• Perception vs.Reality 
• Community members want to be heard 
• How do we create�with community memben;? 
• How do we create conversation with community members? 

II Strengths 

• Bullet-point summaries of Communications STRENGTHS, 

based on our inteiviews/faci!itation with City Commissioners, 

City Administrators and the Citizens' Focus Group. 

• SWOT Analysis in Appendix. 
SWOT= Strengths, Weakn=es, Opportunities, ThreatsJ 

• As mentioned earlier, STRENGTHS f ocus on accessibility. volume 

andeffective!ycommunicatingemergencies/essentialse1Vices. 
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II Weaknesses 

• Bullet-polnt summaries of Communications WEAKNESSES, 

based on our inte1Views/facilitation with City Commissioners, 

City Administrators and the Citizens' Focus Gr oup .  
• SWOT Analysis in  Appenefvc. 

SWOT= Strengths. Weaknesses, Opportunities, Threats.) 

• As mentioned earlier, WEAKNESSES focus on the website and the need 

to improve 2-way Communications. 

17 

� 

� 

-It-

8/1/2024 

■ What vs. How 

• The issue is not WHAT should be communicated 

• Rather, this plan focuses on HOW communications 
should be delivered in an eacy and streamlined way. 

What 

-/1-

• Qty ,;taffec; oumedimn mqny /grqe mun1apq/ttre5 and Wool <[,g,J,z 

H�
w

ibere ;,; an unintentional tack of focu5 

12 

■ Strengths -It--
• We give out a lot of information In some cases. we give out information overload. 
·We'reverytransparant. 
• We have multiple people gilling out huge amounts of information. 
• We overcommunicate; We're really good at communi,:;,ting, and we communicate 

ineveryway poss,ble. 
·Thereisno !ackof interest.Residentswill always giveui;feedback.. 
•The Administ:rative staffisvery professional. 
• lheamount of communication is unbelievable. 
• We attract Facebook uset:S all over the world-becaose of our poP<Jlar events.. 

15 

• City website has a lot of information, very comprehensive; but very hard 
tonavigate.very hardtofind informationquiddy. 

■ Weaknesses
• Website: \krydunl<y. 

o lttakestoomanydid:stofind information 
o Websiteshouldcon tainba5lc infurmationontaxes,programs,!iel'Yices, 

upromlngmeetings anda calendar ofevents.etc. 
• Website isveryhardtonavigate.lt's hard to find information. We know it's then!, 

butit'shardtofind. 

-/1-

• Communicationsisimportant.butirsnotatop priority.Ewtyoneistasmdwilhdolnglt. 
which meansnooneover,;eesit, 

• �needtomakething,aEPSffuropen,communitydialogue 
• CommunicationPlan shouldindudestrategiesfurZ-wayfeedbacl:andpubr.cinput 

onvariousCityissues, 
• Calendaritemsareincomplete. 
•No graphicdesignstandards.Evetythinglooksdifferent.especial!yParks&Recreation 

communications.Veryinconsistent. 
• Communicationsshouldhave"onevaice;·oneloc,lo-and•feel;cne"visualcpti<:." 

18 
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■ 
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MESSAGE 

DISCIPLINE 

■ Communications Matrix 
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■ #1: Put the Calendar on Home Page -,/t-

� rn....... ..
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■ Results over Process -,It-

20 

•Mr.Sini;ccksays\tbest "Wecrer�u/eslmsed,./llJtprocess-1/ased.Wegetthingsdam,: 
•"Jt'sallaboutresutts,notprocess.· 
•Thiscultureof"resu1t..cverproc;ess"isadmirableandveryeffective. 
•ltshculdbean\n�ralpartoftheCcmmunlcationsP!an. 

The Dilemma: 

How to funnel segmented communications initiatives 
under one point of contact 

II Analysis: Delivery Systems -,It-
i"""F'�.,;.-, 

�-=- �--
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II #1: Put the Calendar on Home Page -.ft-

••• : ,. :113 ;J 
26 

8/1/2024 

■ Developing The System 

• Howdoweinstitl"messagediscipr.ne; 
wh\lemainrainingape!5isrentfca.,s 
on the calendar? 

1. EstablishScheduledPTesence 
•Same dl,yofthequartior 
a Samedayofthemonth 
• S..medayoftheweek 
•Sametitru!.oftheselectedday 

2. EstahlishWeeklyTouchhaseMeetings 
• 15min11tes/onc:eweekly 

21 

■ � 

SHORT-TERM 

RECOMMENDATIONS 

24 

■ #1: Put the Calendar on Home Page -/1-

.. .j,--;:-:-� ,:,E�·'V����1
27 
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■ #2: Website Enhancements -Ir
1. Put the Calendar on the HOME Page 

2. Content Three areas of major interest: 
1.Publlcsafety(Pcr.ce&fcrea,;ti�ties) ,,..,,. 
3. Topicsthatimpactbudg et 

(wt,erearew:dollarsbeingspent) 

3. Websiteneedstobe the 
"hub"ofallinformation 
(continued use of icons) 

4. Websiteshould serveasthe 
AUTHENTIC source of Gty news. 
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■ #3: Improve 2-Way Communications -/t-

2. Establish Quarterly (4 times/annually) 

�coffees" with the Commissioners. 

3. Promote "information sharing" sessions 

through in Plymouth Pulse Newsletter articles. 

4. Hold additional "Committee of the Whole" 

Meetings (6 instead of 4) .

31 
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■ #1: Increase "Focus" on Communications -/t-
• What's the old football adage? 

NI/ you have two or three quarterbacks, you actually have none." 

• Option #1: Jab realignment of existing resources 

• Option #2: Hire communications person 

• Deliverable: Detailed Job Description in the Appendix 

• Deliverable: Day in the life of a communications person 
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■ #3: Improve 2-Way Communications -/t-

Shift your focus away from "Citizen Comments" 

Go .. Old School" with your Community Engagement 

29 

An article in t he June 2024 edition of PUBUC MANAGEMENT, the International 
Crt:y/County Management Association {ICMA} monthly magazine, said it best: 

,. �Jn im fiicreosing{y dig{iatworl,J, theie 
ismueplacementfor �rsonaL �ff 

with the residents of your community.' 

II Additional Shor t -Term Recommendations -/t-
4. Su(i{rMl<JdM"""'9"0.li..,rySystem. 
S. Sug!)esle<IMe< .. !JOFcm,at. 
6. Us.M<>rel-l11P"'1;,.k<. 
7 .  Ad.lp<C:,,mmi"i""orO"Ocnnoll",-F�ool<Fom10t 
H .  DidYc"J(r,<>w? 
9. S�o"t--Outs. 
10. N...,IOIW8'halncemoM,-(Con1<,,.I). 
11.N.,...louo,EoNnc.,,,.r>IS(Des,go). � 

"'
. 
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:�,ions. 
14. Addagrap�1corpi1<l!Dgrap�10 .. ,ryUSTSERV(emaol)Camm"n,c:.:,1.,ns. 
1S. SaoalMed,aContootOl>se<vations. 
16. Establ,sl,Comm"nicat,=Stao>rlarrls. 

:� =�'::�!:��i:�::�:::
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;:��ca,ions. 

■ #1: Increase Communications Staff 

Oorional "Staff" Altema:m:.es 

1. Unpaid/paid local college interns 

2. Unpaid/paid high school students (PCEP) 

3. Unpaid/paid high school students (MIPA) 

35 

Cos t -effective, but the �learning curve
ff 

would be substantial. 

8/1/2024 

■ #3: Improve 2-Way Communications .;.-

30 

1. Proactively Engage with your Constituents 
·MalceitahabittomeetwithyourconstiruentsBEFOREde<isiorisaremade. 

l-!ave thoseconve1,21fons..Engage communitymember.."opinions. 
Create the dia!ogue indivi duallyor in groups o f2or3Commissioners: 

• Atneig hborhcodblockparties 

• After summer Commission Meetings in park locations 

• Atthegroce')'stcry 

• AfterPTAmeelingsatthelocalschoolbuilding 

• Se t -u p  •ooffe6' at your home-in addition to the City-sponsored events. 

■ -It-
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LONG-TERM 

RECOMMENDATIONS 

#2: Increase Use of Photos/Video � 

4 



■ #3: Purchase an APP with a new Website � 
• P:
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■ 

40 

Questions & Answers 

.I 
-r 

-It-

■ Additional Long-Term Recommendations -/t-

38 

4. Create aV!og"Llbrary"ofMemorableEvents/Act:Mties. 

S. �urpose Government 101 Pamphlet on Video. 

Laund, a"Campaign"tt, Drl\leMor-eResidents to your Website. 

LeverageOtizenAcademyGraduatesas"AmbaS53dor.;." 

a Createa"Pulse"lcon. 
---

9. Createasepar.,te 
websiteforParks&Recreation. 

10. D<,velopaO:lmprehensh,eEducationP)an 
forresldentsandbusinesses. 

:::.::�--- - .·.·:,_i:;;:s.·;§ 
t=--=. 

8/1/2024 

■ Appendix: 47 Pages 1t-
1. Suggest Meeting Protocol 

2. Suggested Job Description for a Communications Manager 

3. Three (3) Assessment Reports: 

1. Public Focus Group 

2. City Commissioners one-on-one interviews 

3. City Administrator one-on-one interviews 
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