Plymouth City Commission

Regular Meeting Agenda
Monday, October 21, 2024 7:00 p.m.
Plymouth City Hall & Online Zoom Webinar

City of Plymouth www.plymouthmi.gov
201 S. Main St. Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

Join Zoom Webinar: Oct 21 https://us02web.zoom.us/j/83928359053

Passcode: 774875 Webinar ID: 839 2835 9053

1. CALLTO ORDER
a. Pledge of Allegiance
b. Roll Call

2. APPROVAL OF MINUTES
a. October 7, 2024 City Commission Regular Meeting Minutes

3. APPROVAL OF THE AGENDA

4. ENACTMENT OF THE CONSENT AGENDA
a. Approval of September 2024 Bills
b. Special Event: Compassionate Friends World-Wide Candle Lighting, Sunday 12/8/2024
c. Special Event: Spring Artisan Market, Saturday 5/3/2025

5. CITIZEN COMMENTS
6. COMMISSION COMMENTS
7. OLD BUSINESS

8. NEW BUSINESS
a. Authorization for Design & Bidding services — 2025 Infrastructure Program
Authorization for Engineering Services — Ann Arbor Trail Evaluation
Valet Parking Policy Revision
Emergency Purchase Confirmation Tree Service
Authorization to Purchase Pick Up Truck

®oo o

9. REPORTS AND CORRESPONDENCE
a. Drinking Water Asset Management (DWAM) Plan Report
b. Liaison Reports
c. Appointments

10. ADJOURNMENT

Consent Agenda- The items on the Consent Agenda will be approved by one motion as Agenda Item #4. There will be no separate discussion of these items unless a
Commissioner or citizen so requests, in which case that item will then be placed on the regular agenda.

Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues for items not on the agenda. Upon arising to address the
Commission, speakers should first identify themselves by clearly stating their name and address. Comments must be limited to the subject of the item.

Meetings of the City of Plymouth are open to all without regard to race, sex, color, age, national origin, religion, height, weight, marital status, disability, or any other trait
protected under applicable law. Any individual planning to attend the meeting who has need of special assistance under the Americans with Disabilities Act (ADA) should
submit a request to the ADA Coordinator at 734-453-1234 ext. 234 at least two working days in advance of the meeting so an attempt can be made to make reasonable
accommodations. The request may also be submitted via mail at 201 S. Main St. Plymouth, Ml 48170, or email to clerk@plymouthmi.gov.


https://us02web.zoom.us/j/83928359053
mailto:clerk@plymouthmi.gov

City of Plymouth Strategic Plan 2022-2026

GOAL AREA ONE - SUSTAINABLE INFRASTRUCTURE

OBJECTIVES

1. Identify and establish sustainable financial model(s) for major capital projects, Old Village business district,
35% District Court, recreation department, and public safety

2. Incorporate eco-friendly, sustainable practices into city assets, services, and policies; including more
environmentally friendly surfaces, reduced impervious surfaces, expanded recycling and composting
services, prioritizing native and pollinator-friendly plants, encouraging rain gardens, and growing a mature
tree canopy

3. Partner with or become members of additional environmentally aware organizations
4. Increase technology infrastructure into city assets, services, and policies
5. Continue sustainable infrastructure improvement for utilities, facilities, and fleet
6. Address changing vehicular habits, including paid parking system /parking deck replacement plan, electric
vehicle (EV) charging stations, and one-way street options
GOAL AREA TWO - STAFF DEVELOPMENT, TRAINING, AND SUCCESSION
OBIJECTIVES
1. Create a 5-year staffing projection
2. Review current recruitment strategies and identify additional resources
3. Identify/establish flex scheduling positions and procedures
4. Develop a plan for an internship program
5. Review potential department collaborations
6. Hire an additional recreation professional
7. Review current diversity, equity, and inclusion training opportunities
8. Seek out training opportunities for serving diverse communities
GOAL AREA THREE - COMMUNITY CONNECTIVITY
OBIJECTIVES

1. Engage in partnerships with public, private and non-profit entities

2. Increase residential/business education programs for active citizen engagement

3. Robust diversity, equity, and inclusion programs

4. Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western
Wayne, etc.)

GOAL AREA FOUR - ATTRACTIVE, LIVABLE COMMUNITY

OBIJECTIVES

1. Create vibrant commercial districts by seeking appropriate mixed-use development, marketing transitional
properties, and implementing Redevelopment Ready Communities (RRC) practices

2. Improve existing and pursue additional recreational and public green space opportunities and facilities for

all ages

Develop multi-modal transportation plan which prioritizes pedestrian and biker safety

Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other

regional destinations

5. Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and
satisfaction

6. Modernize and update zoning ordinance to reflect community vision

7. Implement Kellogg Park master plan

> w

“The government in this community is small and accessible to all concerned.”
-Plymouth Mayor Joe Bida
November 1977
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SECTION

COVER LETTER

August 16, 2024

Mr. John Buzuvis
City of Piymouth
201 5. Matn Street
Plymouth, M 48170

Re: Proposat to Establish a Corridor Improvement Authority and Plan Deveiopme@ i

Dear Mr. Buzuvis, :
Carlisle|Wortman Associates, Inc. (CWA} is pleased to submita pmposaifo*aésistthe City‘iin establishing a Corridor Improvement
Authority {CiA), and prepara the CiA Cevelopment Planand Tax Incremenit Financing Plan for the City of Plymouth. Our historyas
the City's planning consuftant allows insight info how the City functions anc familiarity with the ordinances that development
operates under. Also, our firm has experiance with preparing tax increment finance plans for similar communities.

CWA assigns Dick Carliste as principal-in-charge to workmgthhthe(‘.ityon QA establishment and plan development, Sally
Elmiger will assist in this process and act as the primary contact. Matteo Passalacqua will contribute his experience and
knowledge in prepating the plan, : e T

et

Ourteam hasareputationof servic, irir"f”d\‘?a"t'iéh and re!iabi]itffhaﬁi’s known for its high-qualityin both the Region and the State,
We look forward to discussing this project in more detail. If you have any questions, please contact us at (734} 662-2200 or at
Reatlisle@cwapian.com, G e e

Sincerely,

ORTWAN ASSOC, NG, JCARKISLEAMIORTMA ASSO0, NG
Parst Preidant/Sendor Frincigal © Felicipat
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STATEMENT OF QUALIFICATIONS SECTION

Carlisle | Wortman Assoclates, Inc. (CWA) has recent and long-term experience with providing sarvice to various
Authorities that are charged with planning for and using tax increment financing. These experiences are
summarized below. Some of the experiences are not Corridor improvement Authorities, but are Authorities that
follow a very similar planning process, : o

Independence Township Corridor Improvement Authority

CWA has been assisting Independence Township as Its planner for over. 30 ears. During that time, Dick
Carlisle has worked with the community to proactively plan for the development of the Sashabaw Rd. Corridor
as the center of commerce in the Township. As a resul of this proactive approach, Independence Township:.
has devoted a significant amount of time, attention and dollats to-erisure that theSashabaw Corridor isa
showpiece for strategic and timely public investment, and innovative private developments, One tool used
by the Township to accompfish these goals is establishment of a Corridor Imptovement Authority (CIA) in
2006, and then implementation of its Development Pian and Tax Incramenit Financing Plan over the following
decades, Carlisle/Wortman assisted the Township in.developing the CtA, drafting the Development and TIF
Plan, and implementing the plan in fine with a coordinated. planning approach;that has provided public
infrastructure, roadway and sweetscape Impravements, and safety path development afong the corridor.

Contact  Brlan Oppmann, Planning and Zoning Birector = 71

City of St. Clair Shores Dawntown Deve!o_bménmuth onty

The City of St Clair Shores:retained CWA:in:202h40.assist the community in establishing a Downzown
Development Authority (DDAyand District within the:area identified in the Clity's Master Plan as Investment
Area #2 - Nine-Mack Downtown. In'génaral, the Downtown District includes the frontage along Greater Mack
and Nine Mile'R0ads: Que assignment was to guide the City Counci in adopting an ordinance that establishes

the DDA and'the DDA.District, and 1o work with the new DDA to prepare a Development Plan and Tax

Increment Financing Plan:The Deveiopment Plan includes specific programs, projects, and strategies that
the DDA intends to pursue for the revitalization of underutiized properties, improve visual appearance, and
encourage new investment in the district, The Tax Increment Financing Plan provides the legal foundation for

fundingthese improvements within the distrlct.

Contact: ngi,sg Pi kg;_;(;d_fﬁihunﬁy Services Direcior

City of Riverview Brownfield Redevelopment Authority

(WA assisted the Economic Development Corporation with restarting the Brownfield Redevelopment”
Authorityin 2017. Asthe City’s economic development consultant, the Authority was advised on development
projects needing assistance and MDEQ grant preparation until an environmental engineer was contracted
with.

‘Confact:  Jeff Dobek, City Manager
idobek@dityofriverview.com
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PROJECT TEAM

The CWA team will be comprised of contributing professionals with individual skifls, Key staff is 'sﬁéWn in the resumes, This
range of skills will provide experlence and knowledge of the Corridor Improvement Authority legislation and planning procass,
as well as a thorough understanding of the City of Plymouth and the context of the proposed corridor district.

B RICHARD K. CARLISLE, FAICP, SENIOR PRINCIPAL, will be’{hﬂg\prinié’fyautﬁdrfanajusehis experience in
& planning and ecoromic development.

Ay

SALLY M. ELMIGER, AICP, LEED ND, hasworkedwith the ity of Plymouths Planning Commission and Downtown
- Development Authority as the consulting planner for approximately 10 years ,-and will contribute her understanding of
the City to this project. fin

MATTEQ PASSALACQA, MUP, has experiencain preparihg plansforCemdor Improvement Authorities and will

| contribute this experience and knowledge to this project... ..
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RICHARD K. CARLISLE, FAICP, PAST PRESIDENT has been practicing community
planning for more than forty years. Mr. Carlisle &s a member of the College of Fellows of the
American Institute of Certified Planners, He has been instrumental tn guiding development of
diverse communities throughout southeast Michigan, drafting planning and zoning enabling
legislation, establishing state-wide community planning policy, and quiding education and growth
in both state and national planning assoclations. His involvement demonstrates his commitment . [
to the celiberate and sustainable growth of Michigan communities. He has aiso served as an, et
experf witness in over one hundred zoning casas. A

EDUCATION

M, Schoof of Natural Resources | Chio State University

" 'CREDENTIALS
Graduate Study, City and Regional Planning Program |

Georgla Institute of Technotogy R Registered Professional Community Planner,

+“State of Michigan | License No, 552
Social Studies | Miami Unlveslty .. American Institute of Certified Planners |
'~ Member of the Coltege of Felfows
EXPERIENCE Membership No. 15344
President, CarfislejWortrman Associates, fnc,
Ann Arbor, i, 1991-Prasent

PROFESSIONAL ACTIVITIES

Michigan Municipal League,
Municigal Official Tralner, 2007-present

Prasident, Code Enforcerment Servicas, (Enc. -
Ann Arbor, MI, 1599-2008 S

Governor's Land Use Cound,

Owner, Catlisle Associates, Int Resource Team Technical Advisor, 2003

Ann Arbor, M, 1988—1 991

Michigan Society of Planning,

E

Independent Cont tor Richard K. Carfisla, PCP
Ann Arbar, M, ‘1985!1988 -

Vice President, Commumty P_Ianmng &Management PC.
Ann Arbor, M}, 1982-1985 "% o o

Associate, Ayres, Lewis, Norris & May, ln’é.
Ann Arbor, M, 1977-1982

County Drain Commissioner, Washtenaw County
Ann Arbor, Mi, 1976-1977

Plannes, Great Lakes Basin Commission
Ann Arbor, M, 1975-1976

Plannar, Ohio Department of Natural Resources
Columbus, O, 1973-1974

PROPCSAL FOR (TY OF PLYMOUTH CiA & PLAN

l

President, 2000-2001
Boatd of Directors, 2000-2002

American Planning Association,
Chapter President’s Council, 2000-2001

HONORS
Michigan Association of Planning, Presidents Award: 2011
Oakland County Herltage Partner Award, 2003

Michigan Society of Planning Officials, Honor Award: 1981,
1988, 1395, 1998, 2000, 2009

American Society of Landscape Architacts, Michigan
Chapter Merit Award, 1988

®FULL CV AVAILABLE UPON REQUEST
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SALLY ELMIGER, AiCP, LEED AP, PRINCIPAL istrained in both community
plenning and fandscape architecture, and has focused het 23-year planning practice on sustainable
development, natural afea preservation and community engagement. Her wide-ranging
experience includes master planning, zoning, corridor design, recreation and park planning,
environment/watershed planning, and wetiands consuiting, She has completed training In the
Natfonal Charrette Insifiute’s (NCI) Charrette System and most recently the public engagement

moduie of the MiPlace, placemaking initiative.

EDUCATION

MLA, Landscape Archifecture | Univarsity of Michigan

BS, Organlzational Behavior | Universtty of [lfinois

EXPERIENCE

Landscape Architect/Assaciate/Senior Associate, Carlisle|Wortman Assoi:‘féft‘és,}nc:' =

Ann Arbor, MI, 1999-Present

Landscape Architect, Backett and Raeder,
Ann Arbor, M), 1996-1999

Teaching Assistant, Department of Landsc peArchl
University of Michigan, 1996 ‘

PROPQSAL FOR CITY GF PLYMOUTH CIA & PLAN

 CREDENTIALS

o = American Institute of Certified Planners
"¢ "Membership No, 21715

PROFESSIGNAL AFFILIATIONS
American Planning Assoclation

Michigan Association of Planning

HONORS

Sigma Lambdz Alpha, Mational Landscape Architecture

Honot Saciety, Alpha Xi Chapter

American Soclety of Landscape Architects
Hanor Award

Submitted by Carlisle | Wortman Associates, Inc.
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MATTEO PASSALACQUA, MUP, ASSOCIATE PLANNER has over ten
years of experience in the non-profit, for-profit and public Real Fstate sector. His roles have
included Leasing Manager, Property Manager and General Manager as it relates to the
operations of office, retail, industriaf and historic properties. During his career tenure, Mr.
Passalacqua has used his planning education to utifize field practices in the development
industry as it refates to sustainabllity, interactive environments, walkabiity, urban design

and historic redevelopment,

Outside of his daily roles in the commercia reaf estate field, Mr. Passalacqua is an active”
volunteer on the Berkley DDA and Planning Commission. He was accepted into the first
Detrolt Revifalization Fellowship Program and successfully completed the Eric Larson
Leadership Institute through the Urban Land Institute, e

EDUCATION

Masters of Urban Studies & Planning | Wayne State University

Bachelor of Science, Psychalogy | Grand Valley State Universiy

EXPERIENCE

Assodiate Planner, Carfisle{Wortman Alssoi:ia:tés; fnc.
Ann Arbor, MI, 2623-Present L,

General Manager, Farbman Grou
Southfield, M|, 2022-2023.¢:

Sanlor Property Mgﬁéger’, Etkin Real Esta
Royal Oak, M), 2016-2022

Leasing and Property Man: er, Wayne State Uriii_rh"rsiiy

Detroit, i, 2013-2016

Real Estate Manager, Vanguard COC
Detroif, M, 2011-2013

PROPOSAL FOR CITY GF PLYMOUTH (1A & PLAN

o
A

" CREDENTIALS

1 Michigan Reai Estate Salesperson

 DROFESSIONAL AFFILIATIONS
~ BOMA
Urban Land institute Berkley

DDA

Berkley Planning Commission
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SCOPE OF WORK & SECTION
BUDGET PROPOSAL

TASK1.0 Creatmg the CIA: The CWA Team will assist the City with following through the necessary steps to create a Corridor
improvement Authority. This task includes adopting an ordinance and assisting with the public notiﬁr.a’uon procedure,

A§I K 2.0 CIA Work Sessian: CWA will meet with the CiA board and City to determine programs and pro;ects to msert into the
plan.

TASK 3.0 Preparing the Plan
Task3.1 Determining the Format

CWA will present the format of the CIA plan that meets the requ:rements of Pubﬁc Act{i‘A} 57 of 2018,

Task 3.2 Determining Strafeg:es and Actions Vel '
Findings collected during Task 2.0 will be used as 3 basa for the Dave!opment Pian secﬂon

Task3.3 Determining Budget and Taxfncremean Tnancing
CWA wilt meet with the City’s finance director and assessor‘ todetermme tax rates tax projections and tax capture for a 20
yeat time frame. . & ‘ i

Task 3.4 Prepare Formaf Plan et

Conclusions from previous tasks areiaptured in the plan at this pomt The forrnat will be a combined Development Plan
and Tax ncrement finance Plan; CIA leg:siatlon specifies that a CIA must have a Development Plan to identify public
improvements and the cost of | those improvements. The legislation also requires a plan that shows the amount of Tax
Increments captured to finance such projects, ndudmg a statement on whether a CiA is altowed to bond by the governing
body of the community. ArLau t femplat _“meetmg repartmg requirements of PA 57 of 2018 will be provided to the City
for future use,

Opime Plan; A process of public hearings, recommendation and formal adoption happens in
this task. CWA! wﬂ! assxst thes City'through the process and will prepare public hearing notices, agendas and other necessary
paperwork'forthe adoption pro \ )

Meetings

CWAwill attendat

Additional meetings d

+ M Carlista: $140/hr. 2
Ms, Efmiger: $105/hr,

» M. Pagsalacqua; $95/hr.

'etmgs with the City, The Gity hasthe discretion to select which meetings require attendance.
duled. These additional meetings will be invoicad at the following rates:

Printing
Peinting costs of the finai plan are not included. Copies of workmg memorandums and drafts for the CIA Board and director
will be provided within the project fee.

City Responsibilities

The City will be responsibie for: 1) Supplying reporis, plans, budget sheets; 2) Prowdmg necessary access to its assessor,
finance director, community development director, and attorney for information, review and guidance; 3} Supplying the
base maps and cost estimates for construction projects;and 4 Scheduling meetings,

PROPOSAL FOR CITY OF PLYMOUTHCIAZPLAN | Submitted by Carlisle | Wortman Associates, [nc. 9



CWA COMPANY PROFILE SECTION

Professional Recognition and Participation

Qver the past decade, CWA and its principals have heen among the most recognized planning firms within the State. The
Michigan Association of Planning {MAP) has honored CWA for the following projects: St. Clair Flats Management Plan,
Independence Township Site Design Guidebook, Alpena River Management Plan, Independence Township Rural and Historic
Preservation Plan, Ann Arbor Road Corridor Plan, Independence Township Vision 2020 Strategic Plan, Shiawassee and Huron
Headwaters Resource Preservation Project, Cherry Hill Village Planned Development, 2017 Bay City:Master Plan, and Ypsilanti
Township 2040 Master Plan, s

Our work has also served as models in a number of zoning publications. Eor'éga)mpie, the modeill'a'nds'cape and site plan
review ordinances we prepared have been included in the MAP publication: Sfte Plan Review and Commiunity Development
Handbook. Qur work has also been referenced in SEMCOG's Design quqebook. - S

QOur firm has made a strong commitment to assisting various muni‘ci‘.}:fa‘i.fc\i‘rggnizaﬁoﬁjs:;iWé are the select training firm for the
Michigan Municipal League and the Michigan Township Association. We conduiet Aumerous planning and zoning fraining

workshops for these organizations, as well as the Michigan Association of Planning.

Insurance

Carlisle | Wortman Associates, Inc. maintains Generalk‘&Li'ébiiity, ‘Aut afqi{e’ __Uabii_i;y,'aﬁd Professional Liability insurance.
Workers Compensation Insurance and statutory coverage is also maiptained, Evidence or proof of insurance shall be provided
if requested by the commutity, , EE S

Disclosures

Availability

Carlisle]Wortman Associates is avail P!’?Q&’ start work |m‘médi‘atety.

Caﬂisleli%zr'{fnanAssociates;‘!i]p isa Michi’ﬁ‘aﬁfﬁorpor_aﬁon established inMay of 1991, Priorto May of 1991, Carlisle Assodiates
was organized as a sole proprietorshin, Thera exists no conflicting financlal or professional interest in the community which
would ot allow us to parform services,

Wearea muﬁicg

ak-consulting fitm and, as a result, our business Is financtally stable. We invite you to consult our banking
reference: e i

thor, (734) 761-9828

Mary Hays, Bank of An;
Ethics

Ail planners employed by Carlisle | Wortman Associates, Inc. follow and are bound by the Michigan Association of Planning
and American Pianning Association Code of Ethics that require full disclosure of any potential or real conflicts of interest,

An Equal Opportunity Employer

Carlisle | Wortman Associates, Inc. interviews interested applicants and maintains a file of resumes and applications for
amployrent. Race, color, age, sex, creed, or national origin shalt not be considered in evaluating any person for employment,
merit increases, promotion, termination for cause, or reduction in force, or any other such action affecting employaes.
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VEHICLE PURCHASE AGREEMENT

This Vehicle Purchase Agreement (“Agreement”) is made and entered into as of
‘ 2024 (“Effective Date”), by and between the Charter Township of
Northville, Michigan, with a mailing address of 44405 Six Mile Road, Northville, MI 48168
(“Purchaser”), and the City of Northville, Michigan, with a mailing address of 215 W. Main
Street, Northville, MI 48167 (“Northville™), and the City of Plymouth, Michigan, with a mailing
address of 201 S. Main Street, Plymouth, MI 48170 (“Plymouth™). Together, Northville and
Plymouth are the “Sellers”. The Purchaser and Sellers are separately a pa.rty yand collectively the
“Parties”.

Recitals

. A, The Parties are members of the Western Wayne ,County Flre Department
Mutual Aid Association (“Association™). N i

B. The purpose and responsibilities of the Assomatlon iss to render re01procal ald
between the member communities or agencies' in fire protection, emergency
medical services and other emergency services; to provide professional
leadership and training in the firgervice; to promote; ﬁre prevention, education,
and safety in the fire service; to estabhsh and lrnpleme:nt cooperauve programs
and activities in the field of ﬁre protectlon, fire preventlon and emergency
medical service that will enhance public safety; and {6 provide a forum for the
free exchange of 1deas:’§}yaaﬁre chiefs: (co]lectwely, “Mutual Aid Agreement”).

C. Consistent with! the goals of the Association and the Mutyal Aid Agreement,
the Sellers de "n'e to sell, and the,,Purchaser desires to purchase, a certain vehicle
(ladder truck; descnbed herembelow) upon the terms and conditions set forth

e

in t]:us Agreemen LR

WHE' FORE based on the Recitals which are all restated in the entirety and incorporated
by reference the Parties hereto agree ¢ as follows:

1. Sale of Vehicle, Seller’s hereby agzee to sell to Purchaser, and Purchaser hereby agrees to
purchase from Sellers; free and clear of all liens, claims, interests, pledges, options,
charges, secf.mty interests, defects of title, restrictions on transferability, restrictions on use
or other encumbrances (collectively, “Liens™), all of Sellers’ right, title and interest in and
to that certain 2014 Rosenbauer 101° Aerial Platform Ladder Truck, VIN
S4F3DF60TEWMI1055 (the “Vehicle™). Purchaser does not assume any liability or
obligation of any kind of Sellers whatsoever in connection with the Vehicle. Purchaser
understands and agrees that, except for such representations and warranties expressly made
by Sellers in this Agreement, SELLERS ARE SELLING, AND PURCHASER IS
BUYING, THE VEHICLE “AS-IS, WHERE-IS,” AND “WITH ALL FAULTS.”

2. Release of All Liems. Sellers hereby agree that all Liens or encumbrances recorded,
imposed, or asserted against the Vehicle shall be and are released and are of no further
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force or effect. The Sellers shall indemnify and hold the Purchaser harmless from any and
alf claims or demands asserted by any individual or entity against the Vehicle after the
Purchase Price has been paid at Closmg and Purchaser having otherw15e fully performed
under this Agreement.

Purchase Price. The purchase price for the Vehicle is Six Hundred Thousand and 00/100
($600,000.00) dollars (“Purchase Price™), payable in cash at a date, time, location and
identification of the payee to be determined by the Parties (“Closing™). Payment of the
Purchase Price shall be allocated to the Sellers as follows: Y

a. Northville: §
b. Plymouth: §

Transfer of Title. Upon the payment of the Purchase Ptice, Sellers shall sign and deliver
to Purchaser the bill of sale and assignment attached as Exhibit A (*Bill of Sale”)
transferring title to the Vehicle to Purchaser and assignment of all other matter reasonably
necessary to further evidence Seller’s tramsfer of title ovmershlp of the Vehicle and
assignment of all related parts, equipment, and related 1tems to Purchaser.

Representations of Sellers. Sellers~£eRresent and WaIrant to Purchaser as follows: (a)
Sellers have undertaken all usual and typical regular mainténance of the Vehicle while in
their possession; (b) Sellers have disclosed to’ the Purehaser all known history regarding
the Vehicle; (c) Sellers are not aware of any mechamcal problems with or recommended
repairs to the Vehicle not L already disclosed to the Purchaser; (d) Sellers have all necessary
power and authority to exeoute and deliver this Agreement and the Bill of Sale and to
perform the transacttons under this Agreement and (e) Sellers are transferring and
conveying to Purchaser and Purchaser is receiving, good and valid legal and beneficial
title in and to the- Ve]:ucle, ﬁee andveré“\of all Liens.

Purchaser‘*’ﬁegresentatmn Purchaser represents and warrants to Sellers that Purchaser
has all necess: ywer and authorlty to execute and deliver this Agreement and perform
the transaetlons under this Agreement

Personal Property Taxes / Assessments. Sellers represent and warrant to the Purchaser
that no personal property taxes or assessments have been imposed upon the Vehicle and
none are due

Muiual Aid Agreement. Following the Closing, and consistent with the Mutual Aid
Agreement, the Purchaser agrees to initiate an immediate response with the Vehicle to the
Sellers upon a request for mutual aid in the event of a working structure fire assuming the
Purchaser has at the time of the request sufficient resources available to safely provide such
services.

Warranties, and Supporting Parts & Equipment. At Closing, Sellers shall transfer and
assign to Purchaser all manufacturer and/or other warranties, if any, related to the Vehicle.
Sellers shall deliver to Purchaser all records, receipts, reports, papers, and all
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11.

. representations and understandings ‘of the P
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documentation whatsoever (in paper and electronic formats) related to the Vehicle. Any
remaining term of insurance shall be transferred and assigned to the Purchaser. Any and
all parts or equipment of any type or kind related to the Vehicle shall be made a part of this
Agreement and sold for the Purchase Price together with the Vehicle. An inventory of such
items shall be prepared and made a part of the Bill of Sale. This includes, for example and
not limitation, all hooks, ladders, hoses, nozzles, clamps, buckets, wheels, tires, and all
related tools and/or spare parts useful for operation of the Vehicle. Purchaser shall have no
responsibility for the handling, storage or disposal of any materials, including hazardous
substances, that yield from the preparation and transfer of the Vehlcle“at Seller’s expense,
so Purchaser can take possession and control of the Vehicle. =

Risk of Loss; Liabilities. At Closing, the title shall be ﬁaqsfened; -and possession of the
Vehicle shall be delivered to the Purchaser. Before such Closing and the transfer of title
and delivery of possession, the Sellers are and shall reriizin responsible and liable for any
loss, damage or destruction to the Vehicle. Prior to. Closmg, the Purchaser 1 ‘may terminate
this Agreement, and the purchase of the Vehicle and related egmpment if any such full or
partial 1oss or damage shall occur. Any insurance: on the VeI:ucle obtained by Sellers shall

Miscellaneous.  This Agreement,z»together W1th A l‘; exhibits furnished hereunder,
constifutes the sole and entire agreement among the Partles pertammg to the subject matter
contained herein, and supersedes  all- priof ~and contemporaneous agreements,
es.’No. supplement, modification or
amendment of this Agreement shall be bmd.mg unless executed in writing by all Parties.
Any party hereto may waive, in writing, compliance by the other party of any of the
covenants or condition s'contamed in this Agreement, except those conditions Imposed by
law. No act, faﬂure to act, practice or custom shall constitute an implied waiver of full
compliance withiany of the prov1§'""’i’ts~he1;eof Neither party may assign its rights or
obligations under A greethent without the prior written consent of the other party. Any
assignmentimviolation of the foregoing shall be null and void. This Agreement shall be
governed by “and* construed% ‘in accordance with the laws of the State of Michigan and
enforced Gt necessary) in and by a court of competent JUI‘ISd.lCtlon for Wayne County,
Mlchlgan This Agreement may be executed concurrently or in one or more counterparts,
each of which shall be deemed an original, but all of which together shall constitute one
>'Same mstrament. A party may execute this Agreement and transmit its signature
ileror otheér electronic delivery, which shall be fully bmdmg, and the party taking
such actions shall deliver a manually signed original as soon as is practicable.

The Parties cause this Agreement to be executed as of the Effective Date. All individuals
signing hereby confirm they are duly authorized to bind each respective party to the terms
and conditions of this Agreement.

[Signatures on following page.]
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PURCHASER

Charter Township of Northville

By:

[print]

Iis:

Date:

01873332

SELLER

City of Northville

[print]

Tis:

Date: 45

SELLER

' City ofPij‘rin"outh

[Exhibit A on following pages.]
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This BILL OF SALE AND ASSIGNMENT (“Bill of Sale”) is made a part of the Vehicle
Purchase Agreement (“Agreement”), and as of its Effective Date, by and between the Parties,
Capitalized terms used herein and not otherwise defined herein will have the meanings ascribed to

Exhibit A

BILL OF SATLE AND ASSIGNMENT

such terms in the Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt, adequacy, and
legal sufficiency of which are hereby ackmowledged, Seller hereby ‘sells, transfers, a551g:ns,
conveys, grants and delivers to Purchaser, and by these presents does hereby sell, transfer, assign,
convey, grant, and deliver to Purchaser, all right, title, and mtergst legal or equltable of Seller in
and to the Vehicle referenced in the Agreement and alsof'mcludmg, mthout limitation, the

RN
N

equipment listed hereinbelow:

ke

1. All parts or equipment of any type or- kmd related to-the Vehicle shall be -
made a part of this Agreement and sold for the Purchase Price together with the Vehicle.
This includes, for example and without limitation, all hooks; ladders, hoses, nozzles,
clamps, buckets, wheels, tires, and all related‘teols and/or spare pa.rts useful for operation

of the Vehicle. Further, the items sold and ass1gned mclude

%o o ‘og_'b 0O0CO0O0GOCO

€:0f"passenger éid’e o
TFT valv driver’s s1de
Breathmg air tank.

All 5” hose (woven,g aelcet)

All plke poles 6)

Wheel chocks

CAl intake and discharge connections

Power block, cerd and cord reel

All drawers, pullouts, and shelves

All ladders [(2) 35” - 3 section ladders, (2) 16” roof ladder, (1) 24°
2 section, (1) 10’ attic, (1) 10/15 combo ladder

o (2F 6 plke poles, (2) 8 pike poles, (2) 12° pike poles]
e Interior”

o Box lights and mounts (4)

o Streamlight personal lights and mounts (4)

o) Flir camera and camera mount

o) Ladder belts

Also included are all items and equipment that are wired, bolted, mounted, or
otherwise affixed to the Vehicle. [Portable devices or mobile communications radlos are

excluded. |

01873332
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2. Seller hereby constitutes and appoints Purchaser, its successors and assigns, for the
limited purpose of enabling Purchaser to complete, ensure, and perfect the transfer, conveyance,
and assignment to Purchaser of all the right, title, and interest of Seller in and to the property
hereby granted, bargained, sold, conveyed, and assigned, or intended to so be, the true and lawful
attorney, irrevocably, of Seller, with full power of substitution, in the name of Seller or otherwise,
and on behalf of, for the benefit of, and at the expense of Purchaser, its successors and permitted
assigns: (a) to demand and receive from time to time any and all property hereby granted,
bargained, sold, conveyed, and assigned or intended so to be, and to give Teeeipts, releases, and
acquittances for and in respect of the same or any part thereof, and (b) from time to time, to
ipstitute, prosecute, compromise, and settle, as Seller’s assignee, any and: all proceedings at law,
in equity, or otherwise, which Purchaser, its successors and assigns, may-deem proper to collect,
assert, or enforce any claim, title, or right hereby granted, bargained, sold, conveyed, and assigned,
or intended so to be, that Purchaser, its successors and assignsy shall deem desxrable

3. Seller hereby covenants that it will, Whenever and as often as requu'ed so to do by
Purchaser, execute, acknowledge, and deliver any aud all such. othiér and further acts, deeds,
assignments, transfers, conveyances, confirmations, powers of: atforney, and any instruments of
further assurance, approvals, and consents as Purchaser: may ‘reasonably require in order to
complete, insure, and perfect the transfer, cor.weyance and assignment to Purchaser of all the right,
title, and interest of Seller in and to the propr hereby grantecl “bargained, sold, conveyed, or
assigned, or intended so to be. o eaTE S

4, Nothing in this instrument, express or:implied, is intended or will be construed to
confer upon or give to any person other than the’ Parttes hereto and their respective successors and
permitted assigns any remedy: or claJm under or by reason of this instrument or any term, covenant,
or condition hereof, and:all the terms,. covenants,. condltlons and agreements contained in this
instrument will be for’ the sole a.nd exclusiver
permitied assigns. i

the Agreenien Will govem and control.

Seller: City of Northvﬂle, M] Seller: City of Plymouth, MI

By: By:
[print] - [print]
Its: Tts:
Date: Date:

Page 6 of 6
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snowrgior guote

JaghRemirig <jsfkubota@yahoo.com>

FusFEGR0ZA4E PI

Todohng Mick <rjohns@plymeuthmigovs>

Niek,

Herails your quota on the etandard Boss Snowrator with drop spreader added.

s
Mumclpéf &ale. price 16900.00 no tax. Picked up at Capital Eq,

“Thank you,

Josh-Fleming

Capitat: Equﬂammt & Bapply
12283018,

?em e@ 48_820




SALES QUOTE

, 12263 Old US 27
Vil DeWitt, Ml 48520
iv——— 517.669-5533
HPMENT 888-200-0183
, Fax 517-665-3702
& Supply www.cedealsncom

/fh‘cf % Dlmarf

B avdY

Date

RO, #

Howme

Fhone

Work
Phone

Cellular .

Al aqiipment is warrantied by 1he manutacturer only.

"Prices subject 1o change without notics, Slgnhature




ﬁ Bohcat.

Quotation Mumber: GR679584
Quote Sent Date: Aug 08, 2024
Expiration Defe: Sep 07,2024 - -
Prepared By Gary Ravwlings
Phone: +15175994761 )
Emadl: r.gary@boboatoflansing. cot,

-+ Customer Contaot Degler
- City of Plymounth Nick Flymouth Bobeat of ]@nsin
1231 Goldemith Phene: 734-453-7137 3237 WEST MILLER ROAD
. Plymouth, MI, 48170 Emedl: njohns@plymouthmi,gov Lansing, MI 48911
FPhone: 734453-7737 5 7-394-1 155
. Jher Name Ttem Number Quai’mty Pﬁcaé‘E;achg
= .*Boss Smovwrator SNR24003 1 12,159:00-°
ST “Total for Boss Snowrator " W
" Suewrator Drop Spreader .. DP322750 - 1707 3,181.50
Tamlﬁ)rSnomﬁm'DmpSpreadew I S
. :Spreder attackment kit SNR22880B i 355.50
s Total for SpraadngMent kii o .
" Spresdei vontrol kit Msegys 5 369.00
PR “Total for Spreadex‘-conml‘lﬁt' "
T ":Ahigmﬁlir‘and installation 599 400,00
Tax Bxempt; Y O /N.C




WEINGART Z susrrinie rom Luwn 10 sye

QUOTATION
o civy OF PLYMOUTH . Qurote #:
. - MUNICIPAL SERVICES Data:
e 1231. GOLDSMITH Exp Datss
- . PLYMOUTH, i 48170
- I'\ttn: L . Prapefed By:
Phone: (734) 4637737 ) Phona!
Emall: Lhominga@plymouthnl.gov Emallt
;.

A7 2364-50
206124

Mike Hiss
{784) 528-3041 £
mi[les@mlngaﬁz.som =

i

tmaunt snd Description

1

Gy | SalsPriod]

. |popesazrse’

Snowrator 329CC 4°8TB 20 Qs Br{na, Knhler

. List Prices $13,120,00

AL A S1A72000,

§12720.00

Crop Spreader 15 pa ft. o 1. $34%000

N SR List Price; $3,430.00 ' s N
 HHOBKRz2B808 Drog Spreader MnEXit 1.5 438000 _

L List Price: $380.60 .

Told 5165000
.. Involce Total $f_f6 530
Cuslomer D . " \Welngartz Repreceriative . el
v Pagé 1 of 1
Walngarlz,azﬂsa Plymauth Rd,Livonie, M} 28180,

WWW WEINGARTZ @G—M




ity Plyouth 20834 045 sdger

= ' — : S—
Yhean Dibtctiption Hadont 7 Est Gt
WETHR % SEWER FOND
Water Utiity Brgineering BGO-5E8  -Bisdodl R 95,000 -
Water Uiitity Gonsbrustion 5eo0-8se  .818.490] R L68, 000 -
Sewer Tty Enginesring HO0-58%  -Blgdes R | 40,000 -
Bewer Utllity Gonetrastion 560888  -BI1BA4BO] R | 209,000 -
Tead & Galvanized Service Line Replacateent Program (Known looations +/-38) | Bg2-40G - 49.698‘ RN 280,000
Replace Fire Hydranis (Non-zepatrable TOGIW) } BIR-Oi0  -148.600| RN 20,000 | ]
Utlity Pateh Repair MDD 159%8-000 R 50,000 (BOUD
Replzce Constroation/Safefy Barricades MED {582-000 ‘R 16,400 (15,000}
Eeplace Traflic Conirol Barricades MED [802-000 000 R 7,500 - 1
Koplsce lolation Vatves (Valve, structare, pipe & commections) MRD |Bg2000 140008 R 80,000 | (60,000}
WATER / SEWER FIIND TOTAL 1,202,500 | (20,000)
EQUTPMENT FUND )
Network Uparadses and Werkstatlor Upgrades / Replacements Mg |562-000. . ~14o s00% ) X BB,000 -
Poiice Cara (2) - Talwe i 1-000. 4 1 X 140,600 -
Police Car Mudem Raplacement (3) . X 5,000 -
Portable 2-Way Radlos : x 34,260 -
Moblle Radics 300 1 X 7,000 -
Fitness Equipment R |20 2 x 18,000 (18,000)
Blectric Zambornd R | 20 3 X 120,000 {101,070)
Floor Machine Cleaner Ri 8 1 X 10,000 -
Sidewalk Swesper, Iincoln -American MY'95 (DMS 005) R|(10] 2 X 65,000 -
Sltid Stear Losder, Boboat MY'88/'56 (DMS 023/022) R|10 2 z 140,000 | (140,000
Ext, Gab Fick upt+cap, GNIC 3800 MY09 (DME 102} R |10 2 p.4 60,000 (60,000)}"
Small loadar, Case MY'02 (DMS 108) Rjl0] 2 X 160,000 {180,000)
Reg. Cab Flat bed+plow Fspreader, GMC 2500 HY'12 (DMS 138) R{lo] 2 E 85,000 -
Utility Trailer MIY'88 (DB TRL 2} 661-000 Njw a x 13,000 (L3,0009].
Walkhehind Cancrete Sgvr 661000  -141.500| W | 19 2 x 25,000, (25,0000
Street St:ipa Pamt praeyar 561-000  -141.500| W | 10 2 X 12,000 {18,000}
" 61000, A4 S00L % L0 B o K 12,009 (12,000}
. leg1-000 -141.800] R | 10 2 X RELTE -
BT 8PS M £ 414 M ;Y 000 ———(2;000),
ATTACH - Muni SWmcmr B:mm, Holder (DMS ooa) 3 MsD {es1-000  -F4NEQ0] W | & 4 X 18,000 (12.000)
ATTACH - Muni SV7 Tractor Flow, Holdiy - ; MSD {663-000 -J4LE00] N | § 2 X 8,000 (8,000)
ATTACH - Munl SW Tracior Saowlilnwer, Holder ‘MED (561000  -141.500] N | 1@ A x 28,000 | (25,000)
Eeip Tease - Robenbater Pive Pufupes Ay FIRE jG63-000  -}41B00[ R 1 30| 1 x 4rbEs | - |
Ecpnip Lelage - Swaploader C MSD iBel100.  -141.500] N | IS 1 X 45,897 . -
Equip Lease - Punpiy Fire Truck T | FimE |sersdo0 41800l R {0} I X 43,008
Eauip Lease-Tuhoe SR 2OL |661-0 34800 B | B 1 ) B ‘ 5,
gglﬂglﬁﬁ&"gahﬁﬁhi?ﬂns (4) ) . S ] msp -ﬂﬁihég& ‘ “I*Sl.ﬁﬂt_j R 6 1 X‘r e ] WY K
P " e LA ‘4-,‘;:: " ; o _ P

ZERETROY- G






TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 f)

City Operated I:I Co-sponsored Event [:l Other Non—Proﬁt@l Other For-Profit[_|  Political or Ballot Issue [

2, ANNUAL EVENT: Is this event expected to occur next year? YES No []
If Yes, you can reserve a date for next year with this application (see Policy 12. 15) To reserve dates for next year,
please provide the following information:
Normal Event Schedule (e.g., third weekend in July):
Next vear's specific dates:
/7
*¥**See section 12.13 for license & insurance requirements for vendors*** :
3. FOOD VENDORS/ CONCESSIONS? ves [ ] No [  OTHERVENDORS? ves [] No g
4. DO YOU PLAN TO HAVE ALCOHOLSERVED AT THIS EVENT? YES I:I NO Z
s. WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? ves [ ] no ﬂ/
6. WILLYOU NEED|ELECTRICITY AND/OR WATER? ves I no [
‘..-“—-—J
CITY SERVICES REQUIRED? If needed, please attach a letter indicating all requests for City Services.
{see Attachment B)
r -
;— MAVcapPNO®NE ULC"-V;QCL, |
Scveen Band §hell
7. AN EVENT MAP IS I:I ISNOT attached. If your event will use streets and/or sidewalks {for a parade, run, etc.),
or will use multiple locations, please attach a complete map showing the assembly and dispersal locations and the route plan.
Also show any streets or parking lots that you are requesting to be blocked off.
: w
8. EVENT SIGNS: Will this event include the use of signs? YES D NO
If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your proposed signs: Please complete a
sign illustration / description sheet and include with the application.
Signs or banners approved by the City of Plymouth for Special Events shall be designed and made in an artistic and workman
like manner. THE CITY MANAGER MUST APPROVE ALL 5IGN5. SIGNS CANNOT BE ERECTED UNTIL APPROVALIS GIVEN.
Signs andfor Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED IN THE PARK [N
ADVANCE OF THE EVENT.
9.

UNLIMITED PARKING: Are you requesting the removal of time limits on parking (see Policy 12.5)7
YES |:| NO

~ If Yes, list the lots or locations where/why this is requested:

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 3 of 18



10.

o

CERTIFICATION AND SIGNATURE; | understand and agree on behalf of the sponsoring organization that
a Certificate of Insurance must be provided which names the City of Plyrmouth as an additional named
insured partv on the policv. (See Policv 12.10 for insurance reauirements)

Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or
other vendor must provide the City with a Certificate of Insurance which narnes the City of Plvmouth as

an additional named insured party on the policy. {See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on
the City's review of this application, in accordance with the City's Special Event Policy. The event will
be operated in conformance with the Written Confirmation of Approval.

{see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be required by
the City, and wilt promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12 4,

As the duly authorized agent of the sponsoring organization, | hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City's Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to this Special Event.

o udy fSovene

Date

Signature of SpWaring Organization's Agent

-

734.¥37-%7 22

RETURN THIS APPLICATION at least twenty {21) days prior to the first day of the event to: City

Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

/‘\L’ INDEMNIFICATION AGREEMENT
A -
‘,(roxés

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed

or recovered against or from th%ﬂ&ﬂ&wl%m 3y reason of any damage to property,

personal injury or bodily injury, including death, sustained by any perso‘ﬁ whomsoever and which damage, injury or death

agree(s) to defend, indemnify, and hold harmless the City of

arises out of or is incident to or in any way connected with the performance of this contract, and regardless of which claim,
demand, damage, loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third

parties, or by the agents, servants, employees or factors of any of them.

' (
s M IJ éa(éma e LOTH (2

Witness Date

City of Plymouth ~ Special Events Application / Policy Revised as of 03/16/15 Page 5 of 18



FORM

EVENT NAME: _ __ TOTALESTIMATED FEE:
Note: All fees are oniy smuar esumgres gno can increase upon assessment of services after the close of the event).

— /30

MUNICIPAL SERVICES; Approved / Denied (list reason for denial) Initial
_— -

L EeE un s £4

BAUN G HE [

P DyverEsan~

—

$250 Bathroom Cleaning Fee Per Day of Eva@ Yj-S ’

NO
Labor Costs: S 590 Equipment Costs: S {(? Materials Costs S /&O

——

POLICE: Aproved ) Denied {list reason for denial) Initial C;J——‘—Z <
\ A . _-—./

e Sta-ey ~Nzeooo

Labor Costs $ EquipmentCosts % ,é Materials Costs &

FIRE: Mﬂ) Denied {list reason for denial) Initial ‘4_

o mERNH Ty ASEGUCRTED

Labor Costs & }f EquipmentCosts S Materials Costs &
HVA: ~ A-;proﬁf__.—) Denied (list reason for denial) Initial {//éj
» — — — — +
ADD SEZADEES
TN

7
DDA: A::r\oved ) Denied (list reason for denial) Initial é{g

{

+

Labor Costs & (// Equipment Costs & Materials Costs  §
RISK MANAGEMENT: / Denied (list reason for denial) Initia
Class | — Low Hazard Event Sponsars must provide current Certificate of Insurance naming City

of Plymouth as ‘Additional Insured’ including in the Description Box/Area,
Food vendor/service requirements per Special Event Policy, must also be

WA T gl rraearu

Class IV — Severe Hazard met for any Tood.

SITE FEE APPLIED TO ALL EVENTS IS $100 PER DAY. TOTAL EVENT SITE FEE 5

APPROVED NOT APPROVED DATE




ITEM 4.c

Sponsoring Organization's Legal Name PlymOUth Downtown Development AUthOflty

ony 1344551453 e dda@plymouthmigov .. downtownplymouth.org
aadress 831 Penniman ay Plymouth sae Ml 5, 48170
Sponsoring Organization's Agent’s Name Sam Plymale e Director

ohy 7345365268 . Email SPYmate@oplymouthmigov . 7345365268
adaress 831 Pe niman ay Plymouth sae Ml 5, 48170

eenthame  ©Pring Artisan Market

eventPurpose BIING local artists and artisan vendors to Downtown Plymouth

Event Date{s) Saturdayr May 31 20;\5

Event Times 9AM - 3PM

rentlocation P ENNIMan/Kellogg Park/The Gathering

What Kind Of Activities? Handmade/Artisan vendor sales, kid vendors, local non-profits, entertainment

What is the Highest Number of People You Expect in Attendance at Any One Time? 250
Coordinating With Another Event?  YES[ | NoO If Yes, Event Name:
Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)

Handmade/Artisan vendor sales, kid vendors, local non-profits, entertainment

RECEIVED
0CT 10 2024

City of Plymouth

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 2 of 18



1. TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremnonies — Please Review Section 12.2 f.}
City Operated Co-sponsored Event |:| Other Non-Profit |:| Other For-Profit D Political or Ballot issue |:|

2. ANNUAL EVENT: Is this event expected to occur next year? YES NO |:|

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,
please provide the following information:

Normal Event Schedule (e.g., third weekend in July): 2nd to last Saturday in April or 1st Saturday in May (if Easter Sunday is later in April)

Next year's specific dates: Saturday, April 25, 2026

**¥See section 12.13 for license & insurance requirements for vendors***

3. FOOD VENDORS/ CONCESSIONS? YES No [ ] OTHERVENDORS? YES no [|
3. DO YOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? vyes [ ] no
5. WILL ALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? : vEs [ | No
6. WILL YOU NEED ELECTRICITY AND/OR WATER? YES no []

CITY SERVICES REQUIRED? If needed, please attach a letter indicating all requests for City Services.
(see Attachment B)
Electricity, public bathrooms, signs put up to keep parking from the Gathering and Penniman the day prior to the event

7. AN EVENT MIAP IS D IS NOT attached. If your event will use streets and/or sidewalks (for a parade, run, etc.},
or will use multiple locations, please attach a complete map showing the assembly and dispersal lacations and the route plan.
Also show any streets or parking lots that you are requesting to be blocked off.

8. EVENT SIGNS: Will this event include the use of sighs? YES NO I:I
If Yes, refer to Policy 12.8 for requirements, and describe the size and location of your proposed signs: Please complete a
sign illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shall be designed and made in an artistic and warkman
like manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL APPROVALILS GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED [N THE PARK N
ADVANCE OF THE EVENT.

9. UNLIMITED PARKING: Are you requesting the removal of time [imits on parking (see Policy 12.5)?

YES No []

If Yes, list the lots or locations where/why this is requested:
Throughout Downtown Plymouth to encourage visitors to stay and support local businesses.

City of Plymouth — Special Events Application / Policy Revised os of 03/16/15 Page 3 of 18



10. CERTIFICATION AND SIGNATURE: | understand and agree on behalf of the sponsoring organization that
8. g Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured partv on the policv. (See Policy 12.10 for insurance reauirementsl

b. Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).
C. All food vendors must be approved by the Wayne County Health Department, and each food and/or

other vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as
an additional named insured party on the policy. (See Policy 12.13)

d. The approval of this Special Event may include additional requirements and/or limitations, based on
the City's review of this application, in accordance with the City's Special Event Policy. The event will
be operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

e. The sponsoring organization will provide a security deposit for the estimated fees as may be required by
the City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, | hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City's Special Event Policy, the terms of the
Written Confirmation of Approval, and ali other City requirements, ordinance.and otheglgws which apply to this Special Event.

o -

Sigﬁa‘ture of Sponsoririg O?ganization ht

/ﬂ”&/%ﬂéf
o]

RETURN THIS APPLICATION at [east twenty (21) days prior to the first day of the event to: City

Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

Plymouth Downtown Davelomanl Authority

The agree(s) to defend, indemnify, and hold harmless the City of

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed

or recovered against or from the Spring Artisan Market oy reason of any damage to property,

personal injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death
arises out of or is incident to or in any way connected with the performance of this contract, and regardless of which claim,
demand, damage, loss, cost of expense is caused in whote or in part by the negligence of the City of Plymouth or by third

parties, or by the agents, servants, employees or factors of any of them.

/ //
Wi
Signature = L /

Witness Date

Date /Z?/O /ZZJ 5
/o

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 5 of 18



. EVENT REVIEW FORM
EVENT NAME: % Ef/[ l’?é Z j t -7 l :7:@ ¥ 2 Magﬁé ? TOTAL ESTIMATED FEE:
{Note: All fees art only initial estimates and can increase upon assessment of services after the close of the event).

O
/[~
MURNICIPAL SERVICES: Approved > Denied (list reason for denial) Initial

WO PRl G, S e G &

Pt B

$250 Bathroom Cleaning Fee Per Day of Eveﬁt? YES NO

Labor Costs: S ;@d Eq%ment(:ost:;: S 35/) Materials Costs S

POLICE: Ap@ Denied (list reason for denial) Initial 9,06’

K.__—/

N/:; S_t'.(,v, czS t\J Z€oTn

Labor Costs S Equipment Costs  $ fZ, Materials Costs  $

[

FIRE: Appra@) Denied (list reasen for denial) InEtiaI/Z JS“’

MO SEnil<dl OEshoh

Labor Costs $ Q Equipment Costs & Materials Costs 5
HVA: Approved Denied (list reascon for denial} Initial
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ITEM 8.a

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 5. Main ' Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission
From: Paull. Sincock, City Manager

CC: S:\Manager\Sincock Fiies\Memorandum - 2025 infrostructure Projects - Authorization of Design and Bidding Phase - 10-21-24.docx
Date: October 15,2023

RE: Authorization for Design & Bidding services — 2025 Infrastructure Program

Background

Each year about this time we ask the City Commission for their input on the future infrastructure
improvement program for the following summer. The City Engineer has proposed a large reconstruction
project on Holbrook for 2025, as well as updates to the proposed Main/Church intersection project and
some routine/preventative maintenance. In addition, the Engineer has provided insight into potential
future year projects. We have an excess of projects when compared to available funding and capacity
for our staff. We are proposing projects with an approximate cost of 2.88 million dollars for 2025. It
should also be noted that these projects will be paid for via the voter approved bonds from the bond
authorization from 2019, in addition to water/sewer funds and potentially DDA funds.

The City Engineer’s report that is attached is extremely detailed to include his recommendations for
2025 and for future projects. The big focus for 2025 is on Holbrook Street. This would be a complete
reconstruction of the road surface as well as underground utilities. The Engineer is also proposing to
address the intersection at Main and Chu'rch, which is in the DDA Master Plan for improvement, as well
as monies for routine/preventative maintenance.

While there are other streets that the Engineer and city staff took a look at for proposed projects this
year including Farmer between Blunk and Sheldon, Harvey between Penniman and Church, and Harvey
between Ann Arbor Tr and Wing, the Holbrook project was selected for its road condition as well as the
need to address the underground utilities (sanitary, storm, water). The utilities are the biggest driving
force of reconstruction projects and that is certainly the case here.

In September 2023, the City Commission authorized engineering and design services for the 2024
Infrastructure Program, which included Liberty between Mill and Amelia, Spring St. between Mill and
Starkweather, Main St. between Ann Arbor Road and Burroughs, as well as some preventative
maintenance and water gate valve replacements. In addition, the City Commission selected the
intersection of Main and Church for traffic signal upgrades.



At the DDA meeting in March 2024, the DDA tabled the issue to support funding haif of that project and
due to the lead time/timing, the City Commission reallocated the funding toward paving multiple
streets. In addition, the City Commission authorized moving the traffic signal/pedestrian crossing
intersection improvements at Main and Church to the 2025 program.

Since it has been approximately one year since original design authorization, as well as over six months
since the DDA meeting, the Engineer has requested updating the cost estimate prior to any authorizing
of the project. In addition, with advances in technology, the Engineer and city staff discussed pursuing
options for pedestrian crossing signal operation not just at the Main and Church intersection but
updating the control modules of the previous three intersections that have push button activation
Leading Pedestrian Interval crosswalks. Once the Engineer updates the cost estimates, it can then be
brought back to the DDA for input and the City Commission for authorization. We would expect this well
in advance of the design for Holbrook, etc. as this was “shovel ready” earlier this year.

Specifically, the City Engineer is propasing the following project and preliminary estimates:

Holbrook between Plymouth Rd and Train Tracks. $2,052,000.00
Main/Church Intersection S 630,000.00
Routine/Preventative Maintenance S 200,000.00

Again, the attached City Engineer’s letter provides significantly more detail on this proposed project as
well as future projects.

To begin the process of design and development of the bid packages, it is necessary for the City
Commission to authorize the preliminary design phase of the 2025 project. This phase of the project is
anticipated to cost approximately $215,000.00. Again, the Engineer’s letter provides information on the
complete scope of services for the 2025 Design Phase. There is approximately a full page and one-half
which outlines what is anticipated in the Design Phase.

The City Engineer has also dedicated a portion of his letter to “looking ahead to 2026, 2027 and
beyond.” This will give the City Commission some additional details about potential future projects

We should always note that economic conditions, such as the price of oil, inflation and other factors will
affect the bidding and ultimate cost of the projects.



Recommendation

The City Administration recommends that the City Commission authorize the Design Phase of the 2025
Infrastructure Projects as follows:

t

Preliminary Design Engineering Services Allowances Estimated Fee

Main/Church Traffic Signal/Ped Crossing Upgrade Coordination $ 9,000
Holbrook Water System Design $24,000
Holbrook Sanitary Sewer Design $30,000
Holbrook Roadway, Storm Sewer, ADA Design $78,000
Topographic Survey Data Collection (Estimated at 12 to 14 days) 528,000
Permit Assistance S 5,000
Preventative Maintenance Program Assistance S 8,000
Project Management and Coordination $13,000
Wade Trim Engineering Services Subtotal: $195,000

Geotechnical Investigation and Report Allowance: S 20,000

2025 infrastructure Program Initial Design Fee Estimate: $215,000

There is a tremendous amount of information related to this proposal and if there are any questions in
advance of the meeting, we would be happy to have the opportunity to provide you with additional
detail. We have prepared a proposed Resolution for the City Commission to consider this matter.



RESOLUTION

The following Resolution was offered by and seconded by

WHEREAS The City of Plymouth maintains a wide range of infrastructure to help protect and preserve
The public health, safety, and welfare, and

WHEREAS  There is a need to provide improvements to roads, sewers, and the water system in order
To keep them in good condition, and

WHEREAS The voters of the city did authorize the sale of bonds to pay for street improvements in
2019, and

WHEREAS The City Engineer has proposed several projects for the 2025 calendar year, to include.
the following and their preliminary estimated construction costs:
O  North Holbrook Reconstruction between Plymouth Road and the railroad tracks - $2,052,000

O Main Street & Church Street Traffic Signal Upgrades, Road Construction and New Water Main - $630,000
o Roadway preventative maintenance — Various locations - $200,000

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
authorize Wade Trim to provide preliminary design engineering and bidding services as outlined in the
Engineer’s letter dated October 16, 2024, in the amount of 5215,000 and as follows:

Main/Church Traffic Signal/Ped Crossing Upgrade Coordination $ 9,000
Holbrook Water System Design $24,000
Holbrook Sanitary Sewer Design $30,000
Holbrook Roadway, Storm Sewer, ADA Design $78,000
Topographic Survey Data Collection {Estimated at 12 to 14 days) $28,000
Permit Assistance $ 5,000
Preventative Maintenance Program Assistance S 8,000
Project Management and Coordination $13,000
Wade Trim Engineering Services Subtotal: $195,000

Geotechnical Investigation and Report Allowance: 20,000

2025 Infrastructure Program Initial Design Fee Estimate: $215,000
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A E Wade Trim Associates, Inc.

I RIM 25251 Northline Road « Taylor, Ml 48180
734947 9700 » www.wadetrim.com
October 16, 2024

City of Plymouth
201 South Main Street
Plymouth, Ml 48170

Attention: Chris Porman, Director of Municipal Services

Re: City of Plymouth - 2025 Infrastructure Improvement Program
Proposed Program Description and Initial Design Proposal

Dear Chris Porman:

Per your request, we have prepared this letter as a proposed program description for the City's 2025
Infrastructure Improvement Program. This letter also serves as a proposal for consideration for the City
Commission to authorize the initial design phase services for Wade Trim to begin preparing plans and
specifications for next year's program. The proposed 2025 Infrastructure Improvement Program builds on
the success of the 2024 Program and includes one new design project (North Holbrook) and one project
that was designed as part of the 2024 Program (Main Street/Church Street intersection). Together, these
projects involve road reconstruction, traffic signal/pedestrian crossing upgrades, as well as some
important sanitary sewer system and water system improvements.

As you are aware, city staff met with Wade Trim in mid-September to initiate a discussion regarding
projects that might be considered for the City of Plymouth 2025 Infrastructure Improvement Program.

Wade Trim was requested to prepare preliminary cost estimates for the following large projects as a
follow U] > some more recently completed reconstruction projects near the following areas:

¢ Farmer Street Reconstruction between Blunk and Sheldon
e North Harvey Reconstruction from Penniman to Church

e South Harvey Reconstruction from Ann Arbor Trail to Wing with adjacent work on Wing between Harvey
and Forest, and

« North Holbrook from Plymouth Road to the railroad tracks

While each of these 4 projects has their own merits, city staff and Wade Trim selected North Holbrook
from Plymouth Road to the railroad tracks as the new large project to undertake in 2025. The pavement
condition along North Holbrook between Plymouth Road and the railroad tracks is poor. The city has met
with various residents over the past couple years who have complained of sewer odors along the blocks
between Spring and railroad tracks. As a result, the city has obtained video of the sanitary sewer and
storm sewers which show significant issues of deterioration. To correct these deficiencies would require
complete reconstruction of the utilities and not simply spot repairs. The existing water main along North
Holbrook is only 8-inches in size and the cast iron water main is approximately 20 to 110 years old. For
all these reasons, North Holbrook was selected to be a major focus in 2025,

In 2025, the city also hopes to complete the construction phase of the Main Street/Church Street
intersection reconstruction and traffic signal upgrades. The City Commission previously authorized Wade
Trim to complete the preliminary design for the Main Street/Church Street intersection as part of the
2024 Infrastructure Improvement Program. It is our understanding that the City Commission moved this
project from the 2024 Infrastructure project plan and into the 2025 Infrastructure project plan. Since the
initial design authorization was granted approximately one year ago and design was completed over
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seven months ago, it wouid be prudent to authorize updates to the design, including technology upgrades
and pricing.

With that information in mind, we have developed the following preliminary program description and
preliminary cost estimate for the 2025 Infrastructure Improvement Program. We are seeking approval to
begin the design phase for the 2025 program so that we can begin to coordinate our effort with the City
and get the plans developed for any necessary permitting.

CITY FUNDING MECHANISMS

During our review and evaluation of potential projects, we have kept in mind the various funding
mechanisms that the City uses to pay for these important improvements. It is anticipated that the City will
utilize & combination of funds from different funding sources to complete the infrastructure
improvements, as follows:

e Street Funding - We understand that the City will continue to fund street improvements from bonds
that are supported by the City’s Street Mileage that was approved by voters in 2019, It is our
understanding that the City has approximately $1§00,000 in available street funds that can be used
for projects in 2025.

e Water & Sewer Funding - Funds from the City’'s Water and Sewer Fund will be used to support the
water system and sanitary sewer system improvements, as well as any lead service line replacement
{LSLR) projects that are identified and/or associated with the potential projects. For 2025, the City
has indicated that $850,000 has been budgeted for water system and/or sewer system projects to
keep improving these critical assets.

e Downtown Development Authority (DDA) ~ Infrastructure projects that fall within the City’s current DDA
boundaries are eligible to be paid for (all or in part) by the DDA, subject to approval by the DDA. Itis
envisioned that the DDA will participate in partnership with the city as their budget allows on future
infrastructure projects.

EVALUATION DATA - ASSET MANAGEMENT TECHNIQUES

As a reminder to the City Commission, the City’s infrastructure assets are evaluated using several key
metrics. For roadways, the City utilizes the PASER Rating System for rating the condition of roadways
within the City. PASER ratings were previously obtained in 2017 and 2020 and most recently in 2024.
The 2024 ratings have served as a key data point in our evaluation and recommendation for the
upcoming program. The City Commission will recall that PASER is an acronym for Pavement Surface
Evaluation Rating. PASER is a system that evaluates the condition of a roadway segment based on the
type and frequency of observable surface defects. It provides each unique block of roadway segment a
rating from 1 to 10. A rating of 10 describes a newly constructed with no defects and a rating of 1 would
describe a roadway in very poor condition.

When evaluating the water system for potential improvements, the city keeps track of water main breaks
and broken system valves, and often compares the age, size and material of the existing water system
infrastructure to industry data for useful life of various material types. In addition, the city is finalizing a
complete distribution material system inventory (CDMSI) for water service lines. The city also performs a
Water Relighility System study every five to six years that provides recommendations for system
upgrades. All of these factors were utilized in making the recommendations outlined in this
memorandum.

The condition of the City's sanitary sewer and storm sewer within each potential project area are
evaluated as part of the preliminary design phase for each year’s program. The city previously hired a
company to perform a video inspection of the sanitary sewer along Holbrook. This video data provides
current information that has been used to verify the condition of these underground assets so that the
program can either fully address the deficiencies in that area or so that a decision can be made to modify
the program accordingly.

The goal of all of these technigues and the primary reason that these metrics are utilized is to help the
city make data driven decisions in order to maximize the value of the City’s infrastructure investment.
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PROJECTS RECOMMENDED FOR 2025
There are three key projects being recommended for completion during the 2025 Infrastructure
Improvement Program. A brief descripticn of each of them is provided below:

1. North Holbrook Reconstruction between Flymouth Road and the railroad tracks, including new
sanitary/storm sewer and new water main - this section of North Holbrook is approximately 1,500
feet long, The existing concrete pavement width averages approximately 32 feet in width. In 2024,
PASER ratings of 3 and 4 were recorded along this section of roadway. Video of the existing
sanitary/storm sewer has identified several deficiencies and residents often complain of a sewer
“odor” in the area between the train tracks and Spring Street. The city has investigated the complaint
and been unable to correct it without significant excavation and expense. The aging cast iron water
main is only 6-inches in size, which doesn’t meet the current minimum standard (i.e. 8-inch) size for
water main.

The design phase will include a thorough review of the sanitary and storm sewer videos that the city
has obtained as well as some potential field investigation (i.e. dye testing) to solidify our
understanding of the deficiencies that need to be corrected. It is envisioned that the design will
include a new 10 to 12-inch sanitary sewer to replace the existing 8 to 10-inch sanitary sewer that
currently serves that area. There are also some areas of storm sewer improvements or various sizes
throughout the proposed project area. A new 8-inch ductile iron water main will be designed
throughout the project corridor connecting to existing water mains at Plymouth Road, Caster, Spring
and Liberty. A new water main is not currently envisioned under the railroad as part of this project.

The road reconstruction will involve the complete removal of the 32-foot-wide concrete pavement. A
new road base will be placed, and a new road surface will be designed. Qur design process will
include an evaluation of concrete vs. asphalt. The future roadway width is envisioned be adjusted
slightly to help improve traffic calming measures and to help improve steep driveway slopes, if
necessary.

As described briefly above, a permit from the Wayne County DPS will be required for any work within
the Plymouth Road right-of-way.

Anticipated Sanitary Sewer System IMpProvements . e seesreemrse s rsm e e sessse s smeans $360,000
Anticipated Water System CONSTIUCTION COStuum e eemeoseesesssrsess sesemnmemsssssssssssasnss $392,000
Anticipate Roadway/Storm Sewer ReconstrUction COSt. e cmresnsmsssessmsesnas $1,300,000

2. Main Street & Church Street Traffic Signal Upgrades, Road Reconstruction and New Water Main -
This intersection is at the north end of the Downtown Development Authority district. It is envisioned
that the DDA and City could potentially share in the cost of upgrades at this intersection. The design
of improvements at this intersection were authorized and completed as part of the 2024
Infrastructure Improvement Program, although the project did not move forward, and the city chose to
resurface other streets in lieu of not reaching consensus hetween the DDA and the City.

Existing infrastructure: The current intersection configuration consists of an overhead span wire
traffic signal serving both Main Street {north and south) and Church Street (east and west). The
intersection does not currently have any pedestrian crosswalk sighals but gets a lot of pedestrian use.
Main Street is a four-lane roadway with two primary lanes in the north and south directions. There is &
right turn lane on NB Main Street to turn onto EB Church. Church Street east and west of Main is
currently a boulevard cross-section. The existing overhead traffic signals, while functional, do not
align very well in the east and west direction.

Proposed Traific Signal & Pedestrian Crosswalk Upgrades: The existing overhead traiffic signals, wire
and poles (NE and SW corners) would be removed and replaced with new Mast Arm Traffic Signals.
The previous design envisioned that push button activated pedestrian crosswalks would be installed
on all four corners allowing flexibility to program the crosswalk signals with |eading pedestrian
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intervals (LPI) to give pedestrians a four second head start when entering the crosswalks. The city
currently has three intersections that contain push button activated crosswalks with LPIs and the
previous design planned for this intersection to be the fourth for consistency of user experience as
well as consistency of aesthetics in the DDA district. It is our understanding that following some
feedback from a few users, the city tried, on a trial basis, to adjust the LPIs to activate without push
button activation. With new technology available, we would like to update the design and operation of
this potential crosswalk as well as look at technology upgrades for the previous three intersections to
achieve that consistent experience.

The proposed design includes control cabinet(s) located on the City property at the SW corner of the
intersection. Underground conduit is proposed to be installed across two of the four legs of the
intersection and utilizes an existing conduit that was buried under the west leg of Church Street back
in 2015, in anticipation of future intersection improvements, when the City completed the Church
Street project between Main and Harvey. The intersection reconstruction will include new curb,
sidewalk and sidewalk ramp improvements at each of the four corners of the intersection and the two
boulevards to accommodate the new mast arm and pedestrian crossing signals and meet ADA
requirements.

Proposed Water System & Roadway Improvements: In preparation for future improvements along
Main Street, new water main would be installed within the intersection of Church and Main Street.
The intersection would be reconstructed as part of the project.

Anticipated Traffic Signal/Pedestrian Crosswalk Construction Cost . niiiccnccennnne, $280,000
Anticipated Water System Construction CoSt.......vrrecesrmisececcerssmmsesnssensinn s ssssesssssans $125,000
Anticipate Roadway Reconstruction COSL........uimrresrecrssessesnssssmrsassssmesse s smsssssssmeans $225,000

Additional design considerations for this project:

s |t took nearly eight months for the new Mast Arms {on Harvey Street) to be fabricated and
delivered once the official order was placed. We have recommended that it may be in the City's
best interest to order the materials in advance of awarding a construction contract. We anticipate,
following City Commission approval, that the design update for this intersection would be brought
forward for potential action much sooner than the Holbrook project due to the large lead time.

3. Roadway - Preventative Maintenance Treatments
The City recognizes that some sections of the City's roadways can be improved and/or need to be
maintained through pavement maintenance technigues such as crack sealing, asphalt
patching/resurfacing, and concrete panel replacement. The city may utilize some of these treatments
in 2025, as appropriate, to improve rideahility, prolong the life of assets and/or address areas of the
roadway network that are outside the above described programs.

Anticipated Preventative Maintenance BUdBEL. . rrrmrsresrniersrssmsesscssssceseneeneeeeees $ 200,000

1sideration based on the

P R - -

descrlptlon of ;ﬁhiei \w;ofk aéécribéd art:;dvrer: 7

Preliminary Design Engineering Services Allowances Estimated Fee
Main/Church Traffic Signal/Ped Crossing Upgrade Coordination ........vicceeceeseeseessereseass $9,000
HoIbrook Water SYSIEM DESIEM.urrrrreriririssmrmresersssseeieseieiesessssssssssessesssssssesssmsssasasassssasas $24,000
Holbrook Sanitary Sewer SYStem DESIEMN c e enesesese e s sesesnsesasssssssssenes $30,000
Holbrook Roadway, Storm Sewer, ADA DESIEN . rcrrrecininisieessssneesssessessssssesssssesssans $78,000
Topographic Survey Data Collection {Estimated at 12 t0 14 days) v, $28,000
PEIMIT ASSISTANCE 1iiiiisieisiiississns i isisssessssrssmrssstssbe s sssrssnssnsesmsssssasessasnsesnsannensteesteansennsnnnatessnns $5,000

Preventative Maintenance Program AsSSIiSTance .. e n e $8,000
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Project Management and CoordiNatioN. ... .o erssseere e seesmeemessessee e s smnnenae $13,000
Wade Trim Engineering Services Subtotal: $185,000

Geotechnical Investigation and Report Allowance:  $ 20,000

2025 Infrastructure Program Initial Design Fee Estimate: $215,000

Please note that we have not presented any construction phase engineering fees or services at this time.
Those will be presented once bids are received and the actual duration of the future construction projects
has been better defined.

o e e e DEEIN WOTK ON the design phase, Wade Trim will begin
prowdmg design phase services for the proposed project. We will hold a kickoff meeting with the City
Department of Municipal Services’ staff to review the proposed program and available program funds. We
will review the known deficiencies identified within each project area and coordinate with the city for any
unique aspects of the project beyond what is described above. Following the kickoff meeting, residents
and businesses within the project areas will be notified, as necessary, of the upcoming project, to
coordinate and minimize disruption. As always, a public information meeting for the residents will be held
as we get closer to the construction start date to describe the project and learn about individual
homeowner concerns. This has been a highly successful step on past projects and allows the city and our
team to introduce ourselves to the residents. We intend to share a preliminary schedule with the city and
the residents at the public information meeting as soon as it is developed.

eyt s e ——— s : scope of services for the 2025 Program is presented below:

» Atopographic survey will be completed along North Holbrook from Plymouth to the railroad tracks.
This data will be used as the basis for our design and presentation of pfan sheets for the project.

*  We will review digital video {provided by the city} of the sanitary sewer and storm sewers throughout
the project areas. We will discuss the deficiencies that are visible and make recommendations based
on the condition assessment data that the city has collected.

* We will engage the use of SME, as a subconsultant to Wade Trim, to obtain soil borings and pavement
cores along North Holbrook. The information collected will help verify soil types, pavement
thicknesses, and the ground water level in each project location, This information is helpfui during the
design phase and the information is helpful to the contractors as they prepare bids for construction,

= We will design approximately 1,500 linear feet of new water main, hydrants, gate valves, and water
services along Holbrook. Water system improvements are a very important part of the City's
comprehensive infrastructure improvement program. The existing water main on Holbrook is &-inch
cast iron water main. We will be designing new 8-inch ductile iron water main to replace the aging
cast iron main and increase the reliability and fire flow along this corridor. As part of the design, we
will work with the city to review any known lead and galvanized service line locations per available City
records and plan for their immediate replacement as part of this program.

+ We will design approximately 1,200 to 1,600 linear feet of new sanitary sewer as required along
Holbrook. This design may invelve coordination and a permit with the Wayne County Department of
Public Services 1o install a new sanitary sewer connection at Plymouth Road. The existing sanitary
sewer in the Plymouth Road right-of-way is on the south side of Plymouth Road, which may mean that
the city project would need to cross Plymouth Road.

e We will design new pavement along Holbrock. Reconstruction projects typically involve removal of the
old roadway, and the old road base prior to constructing the new roadway. Holbrook is currently a
concrete roadway. Once the pavement cores are obtained to verify the existing cross-section, our
design process will include an evaluation and (cost} discussion with the city to decide whether to
replace the roadway with new concrete or asphalt.

» Our road reconstruction plans will include a removal plan, proposed new pavement plan with top-of-
curb elevations, proposed cross slopes, and detailed elevations for storm structures along the
roadway. Whenever possible, new rcadway will be designed to improve driveway slopes and improve



City of Plymouth
October 186, 2024
Page 6

drainage. New edge drain will be designed in areas with poorly draining socils to help get the water out
from under the roadway.

e All designs are reviewed to improve pedestrian and bicycle safety and for compliance with the ADA
requirements, including the design of new sidewalk ramps at all intersections within the project area
that meet the maximum slope requirements.

+ Our plans will include a proposed construction detour plan.

= We will prepare permit applications as required to support the __sign including, but not limited to, the
Michigan Department of Environment, Great Lakes, and Energy (EGLE) for public water main and
sanitary sewer along Holbrook, as well as for coordination of the work within the Plymouth Road right
of way with Wayne County Department of Public Services.

* We will meet and/or communicate with the city often during the design to review progress, permit
applications, and our recommended design. City comments will be incorporated into the plans as
requested. On past projects, we have sought input from DMS to review items such as gate valve and
hydrant location for new water main, existing, and proposed driveway slopes, and to confirm final
design elements.

¢ Following all ptan revisions and incorporation of City comments, Wade Trim will prepare complete
plans and specifications and coordinate again with the city staff for direction on how to obtain bids for
the various projects.

 We will assist the city by reviewing all bids received, checking contractor references, and preparing a
bid tabulation.

o We will provide a letter of recommendation of award to the City Commission for the construction
phase. The letter will include a complete outline of expected construction costs based on the bids
received and a comprehensive recommendation for the Commission packet.

At this time, we are requesting that the City Commission authorize Wade Trim to formally begin the 2025
Preliminary Design Phase Services and Geotechnical Services, as described above, for a Not to Exceed
Fee of $215,000. As always, our team’s actual effort will be billed monthly in accordance with the actual
hours worked and our current Rate Schedule. If extra work is required beyond the scope of this contract,
we will notify the City Manager and Director of Municipal Services immediately and provide an estimate
for any additional work at that time.

A2 paitul vl pla g o v s yoars, We have also been asked to provide a pretiminary description for
the construction of future potential projects. Some very high-level project cost estimates have been
developed for planning purposes and are shared below. Other project cost estimates can be completed or
refined as part of the city's future focus on these project areas. We envision the following potential
Infrastructure Program projects will be reviewed for 2026 and beyond, noting that some of the more
complicated projects may require longer planning and design periods in order to coordinate with other
agencies and entities:

Hheie wre siu noy aignoncua oo oweaone wiae nuve 88N identified for future traffic signal and
pedestrian crosswalk upgrades. The locations are provided below:

1. Wing & Main Street - this intersection is at the southern end of the DDA District. The right of way is
narrow on all four corners of this intersection and easements from the four property owners may be
necessary in order to complete the improvements.

2. Ann Arbor Trail and Deer - this is the other signalized intersection located at a very prominent location
in downtown near Kellogg Park.

We are recommending a preliminary planning level budget estimate of $500,000 for each of these traffic
signal/pedestrian crosswalk upgrade projects. Additional costs may also be required if water main or
sanitary sewer upgrades are part of these projects.
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L.

AT AU TGN by 1 3NSIUVT anliu Giaivey — 1 1uauway seuuul] Was reconstructed in 2001 with new
curb and gutter and a deep strength asphalt section consisting of 7 inches of asphalt on 8 inches of
aggregate base. New sanitary sewer was installed in 2001 as well. The most recent PASER ratings
collected in 2024 within this section of roadway rate the surface condition as a range from 2 to 3
{poor), with the section closest to town having the lowest rating. The roadway is approximately 34 feet
wide and 2280 feet long (8620 SY).

This project area also requires water system improvements and some lead service line replacements.
Approximately 1,400 linear feet of new water main is recommended in the City's Water Reliability
Study to replace old water main between Sheldon and Joel. Another potential goal for this project
would be the widening of the intersection at Sheldon to incorporate a left turn lane. This portion of
the project involves interaction with Wayne County Department of Roads and may require some
easements or right of way from the corner properties. We initially programmed this for 2026 to allow
some preliminary conversations to occur with the County, Those discussions still need to occur in
order to advance this project.

Anticipated Pavement Resurfacing Construction COSTt....uirermrreorsseeesserseesssones $310,000
Anticipated Water System ImprovemMent CoSl i rressseeessesssaseesnn $350,000
Anticipated Intersection Improvement CoStl ... e rr s rsesaessrres $250,000

Farmer b/n Blunk and Sheldon - This roadway section was last improved in 1997, Many of the
driveways in this area have drainage problems that are affected by the prior resurfacing along this
portion of the roadway. The most recent PASER ratings along this section of roadway were 3 and 4 in
2020 and 2024. The pavement section is 31 feet wide and 1,300 feet long (4480 SY).

Anticipated Pavement ReConSIrUCTION COST. e reeeee e e seemmee s meecs s vmmeeennsas $1,600,000

William b/n Arthur & Harvey — This roadway section was resurfaced in 1999. The most recent PASER
ratings for this section of roadway were 2 and 3 (poor} in 2024. The pavement in this area is
approximately 31 feet wide and 1250 feet long (4,224 SY).

William also has some residents with lead and/or galvanized water services which will need to be
replaced as part of that project.

Anticipated Pavement Resurfacing Construction CoSt .. rearenrreserreriersemresmeranens $200,000
Water System Improvements/LSLR Cost........ceeeee To be Determined upon further investigation.

North Harvey reconstruction, from Penniman to Church, with new water main replacement, sanitary
sewer repairs, significant storm sewer replacement, and ADA improvements.

Anticipated Pavement RECONSTIUCTION COST.vimimvrirrrecreresessaserereseeseeseasesnessssssesnsessenes $800,000
Anticipated Water System IMprovemMent COSt.....uummmrreersesnsrmrraressscsssasessememenensncas $200,000

South Harvey reconstruction between Ann Arbor Trail and Wing with new water main replacement,
sanitary and storm sewer repairs, lighting upgrades, and ADA improvements. This project will likely be
combined with Wing reconstruction between Harvey and Forest with new water main replacement,
sanitary and storm sewer repairs, lighting upgrades, and ADA improvements.

Anticipated Pavement ReConStruCtion COST..ininiirmsssssserisesisesrarssssesssesrsrsseees $1,000,000
Anticipated Water System IMprovement CoSt s sesseesssssssssssees $300,000

Ann Arbor Road water main replacement between Mill and Main, this 12-inch cast iron water main
sits in the Michigan Department of Transportation (MPOT) right-of-way and will require some
additional coordination and permitting time.



City of Plymouth
QOctober 18, 2024
Page 8

The City has been evaluating a pipe bursting installation technology (like what was used on Mill Street
in 2016) to minimize disruption along the corridor. A lane closure permit will likely be required from
MDOT as part of this project, so we will likely request an early start to the design phase of this project.

7. North Main Street, from Church to Mill Street, is in poor condition with a PASER rating of 2. The
roadway surface was last resurfaced in 1988. The water main in this area is also very old and in need
of replacement. The City has applied for grant money to help with this section of roadway but has
been unsuccessful so fi  n receiving a grant. The Main Street - Church Intersection improvements
that are programmed for construction in 2025 will help prepare the city for the North Main Street
project.

8. McKinley reconstruction, from Byron to Carol, with new water main replacement, sanitary and storm
sewer repairs, and ADA improvements. This project will require coordination with the Plymouth
Canton Community School District and construction work will need to occur when school is out for the
summer,

9. Blanche, Evergreen, and Pacific are all areas being considered for resurfacing.
10. Beech and Beech Court are being considered for concrete panel repairs.

11. Whenever possible, Lead Service Line Replacement should be coordinated and prioritized with other
infrastructure projects. So far, AA Trall, Blunk and William are the known areas with existing lead
and/or galvanized water service lines.

We hope this letter is helpful to the City Administration and City Commission. If anyone has any questions
in advance, please do not hesitate to call me on my cell at 313.363.1434. | would be happy to discuss
any portion of the proposed program. We continue to appreciate the opportunity to help the City improve
their infrastructure and look forward to working closely with your team again on the design phase of this
project.

Very truly yours,

Wade Trim Associates, Inc.

Senior Vice President

SWKijls

Rl wvANAN NDT Taawl ANy

cc: Adam Gerlach, Assistant Director of Public Utilities, City of Plymouth
John Scanlon, Finance Director, City of Plymouth
Paul Sincock, City Manager, City of Plymouth



ITEM 8.b

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 5. Main ' Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission

From: Paul l. Sincock, City Manager

ccC: S:\Manager\Sincock Files\Memorandum - Engineering Services - Ann Arbor Trail Evalugtion - 10-21-24.docx

Date: QOctober 10, 2024

RE: Authorization for Engineering Services — Ann Arbor Trail Evaluation

Background

From time-to-time residents will ask for stop signs to be installed on their streets as the perception of
traffic is that it is moving too fast. Certain criteria must be met in order to install stop signs that meet
the appropriate standards and rarely do the additional stop signs end up getting installed as a result.
Average speed, crash data, traffic counts, etc. are some of the criteria used for review.

A few residents in the area in and around Ann Arbor Trail and Hamilton and Ann Arbor Trail and
Fairground have communicated with the City about the possibilities of stop signs, etc., but ultimately are
looking for pedestrian crossing enhancements.

The Department of Municipal Services has engaged with the City Engineer to provide a proposal to
review this section of Ann Arbor Trail and provide recommendations on potential solutions. In
conversations with the Engineer, the possibility of a Rectangular Rapid Flashing Beacon (RRFB) was
discussed and could be a possibility following the review. The Engineer has provided a proposal in the
amount not to exceed $7,500 for the evaluation, analysis, and recommendations. Should the City
Commission accept and approve the proposal, and ultimately accept and move forward with the
recommendation(s), it would be expected that it could be incorporated into the 2025 Infrastructure
program.

Recommendation

The City Administration recommends that the City Commission consider the proposal for professional
engineering services for the Ann Arbor Trail non-motorized crossing evaluation in the amount not to
exceed $7,500. Following the evaluation, the Engineer would provide recommendation that the City
Commission could add to the 2025 Infrastructure program should they choose to do so.

. We have prepared a proposed Resolution for the City Commission to consider this matter.



Department of Municipal Services

1231 Goldsmith, Plymouth, MI 734-453-7737 dms@plymouthmi.gov
Date: October 9, 2024
To: Paul 1. Sincock, City Manager
From: Chris Porman, Assistant City Manger & Director - DMS
Re: Authorization — Engineer Review — Ann Arbor Trail Corridor

Background:

Over the past few months, multiple residents have contacted and communicated about their
desire for an all-way stop, HAWK Signal, or some other pedestrian crossing improvement in the
area of Ann Arbor Trail, either at Hamilton, Fairground or both. While 1 do not believe an all-
way stop would be warranted based on the criteria in the MUTCD to install one, nor do 1 think a
HAWK signal would be prudent in this location, I do belicve there are some other options that
might benefit the pedestrian crossing situation.

I engaged the City Engineer to provide a proposal to perform an engineering review of our
options and recommend potential solutions to consider. The proposal from the Engineer is listed
as an amount not to exceed $7500. This fee includes a full Multi-Way Stop control study, field
observations, counts, crash analysis, and recommendations on appropriate treatment options.

Following the review by the Engineer, recommendations would be brought back before the city
to consider. The recommendation(s) will help suggest directions for implementation. If the
ultimate solution is painting a crosswalk, with signage, DMS staft can accomplish that; however,
if the proposed solution is narrowing the street, inclusion of a traffic island, etc., that would need
to be planned and built into a future infrastructure program.

One idea that might work, as well as continue some of the city’s previous work would be the
Rectangular Rapid Flashing Beacons (RRFB) as seen on Penniman at Evergreen, Ann Arbor
Trail at Evergreen amongst other locations. Should this be a feasible solution following the
Engineer’s recommendation, it would likely be incorporated into the 2025 Infrastructure
Program and completed by that project team as it will involve multiple contractors.

Recommendation:

I would recommend that the City Commission consider approving the Engineer’s proposal for an
Engineering review of the Ann Arbor Trail corridor to make recommendations for pedestrian
improvements. I have attached the proposal from the Engineer for consideration.




Wade Trim Associates, Inc.
25251 Northline Road » Taylor, Ml 48180
734.947.9700 ¢ www.wadetrim.com

TRI

October 2, 2024

City of Plymouth
201 South Main Street -
Plymouth, Ml 48170

Attention: Chris Porman
Director of Municipal Services

Re: Ann Arbor Trail Non-Motorized Crossing Evaluation
Proposal for Professional Engineering Services

Dear Chris Porman:

Thank you for the opportunity for proposing to conduct an analysis to determine the optimal location
and type of crossing treatment that should be used for pedestrians and bicyclists to cross Ann Arbor
Trail in the City of Plymouth in the vicinity of Hamilton Street and Fairground Street. The purpose of
the analysis is to make sure the non-motorized accommodations are placed in accordance with
current standards, that they appropriately address the needs of the users, and provide for the safe
and efficlent movement of vehicles and non-motorized traffic.

A resident has inquired about the possibility of adding stop control on eastbound and westbound
Ann Arbor Trail at both of the intersections of Hamilton Street and Fairground Street. It is important
to install stop control only when it is warranted as studies have found that unjustified stop signs
have higher rates of noncompliance. Therefore, a full Multi-Way Stop control study will be conducted
in compliance with the Michigan Manual of Uniform Traffic Control Devices (MMUTCD) to determine
whether this traffic control measure is warranted. Field observations will be made of pedestrian
travel usage and turning movement counts will be conducted by our subconsultant Quality Counts for
vehicles, as well as pedestrian, and bicycle counts at both intersections on a weekday during the
school year for a 12-hour period day to capture the peak travel periods. A crash analysis will also be
conducted for the entire study area with a focus on those crashes invelving pedestrians and bicycles,
which will assist in determining nonmotorized needs and improvements on the corridor and
determine any safety concerns.

if it is determined that stop-control is not warranted on Ann Arbor Trail at Hamilton Street or
Fairground Street, additional analysis will be conducted to determine the appropriate treatment and
location of a nonmotorized crossing(s) using guidance as outlined in the MMUTCD , NCHRP Report
562 Improving Pedestrian Safety at Unsignalized Crossings, American Association of State Highway
and Transportation Officials (AASHTO), 2011 Edition; and the Michigan Department of
Transportation Traffic Safety Effects of Marked Versus Unmarked Crosswalks at Uncontrolfed
Locations. The recommended crossing treatment may include high visibility markings and signage, or
signalization. Measures that will evaluated include a Rectanguiar Rapid Flashing Beacon (RRFB),
which is a pedestrian-actuated device that includes two rectangularshaped yellow indications, that
flash with high frequency when activated; or may inciude a High intensity Activated crossWalKk
(HAWK) signal which is a type of pedestrian crossing treatment that can be implemented when a full
pedestrian traffic signal is not warranted, but traffic control beyond signing and pavement markings
is desired or needed. Based on the presence of multiple side streets and driveways, it is not likely
that a HAWK signal will meet the criteria required by the MMUTCD for this crossing treatment type.



City of Plymouth
Qctober 2, 2024
Page 2

We propose to provide the above services on a Lump Sum of $7,500. Field reviews and data
collection will be scheduled to be completed in fall during nice weather when there are typically more
people by walking and biking.

The results of the crossing evaluation will be provided to the City of Plymouth as a technical
memorandum. The design and preparation of plans and traffic modeling are not included in this
scope of work and fee and can be added as an additional task after completion of the study.

We lock forward to continuing to work with the City of Plymouth in your continual endeaver to meet
and exceed City-wide infrastructure needs.

If you have any questions regarding the above or wish tc make changes to the projected scope,
please contact us at 734.947.9700.

Very truly yours,
Wade Trim Associates, Inc.

Fum' Taubd g
hawn W. Keogh, PE

Lori J. Pawlik, PE, PTOE
Senior Project Manager Senior Vice President



The following Resolution was offered by and seconded by

WHEREAS

WHEREAS

WHEREAS

WHEREAS

RESOLUTION

The City of Plymouth maintains a wide range of infrastructure to help protect and preserve
The public health, safety, and welfare, and

Residents in the area of Ann Arbor Trail corridor near Hamilton and Fairground engaged the
City is discussions related to pedestrian crossing improvements, and

The City of Plymouth engaged the City Engineer to provide a proposal for Engineering
Services for the evaluation of Ann Arbor Traii, and

The City Engineer provided a proposal for professional engineering services for the Ann
Arbor Trail non-motorized crossing evaluation.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
authorize Wade Trim to provide professional engineering services for Ann Arbor Trail non-motorized
crossing evaluation as outlined in the Engineer’s letter dated October 2, 2024, in the amount not to
exceed $7,500.00.



ITEM 8.c

Administrative Recommendation

City of Plymauth www.plymouthmi.gov
201 §. Main ) Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission

From: Paull. Sincock, City Manager

CC: S:\Manager\Sincock Files\Memorandum - Volet Parking Policy Revision - 10-21-24.docx
Date: October9, 2024

RE: Valet Parking Policy Revision

Background

The City Commission is aware that there is a Valet Parking program; however, it has not been in use
since 2016 for various reasons, including lack of usage, and issues with the valet contractor. In August
2024, a downtown business requested the valet program be brought back as they were interested in
using it for their restaurant.

DDA staff took the lead and sought input frem downtown restaurant owners as well as from the public
via digital media channels. There were no comments presented to the DDA staff. The DDA Board also
discussed this issue at their September and October DDA Board meetings, both open to the public.

The DDA Board recommends that the City Commission adopt the updated Valet Parking Policy. A few
highlights of some of the changes from the 2016 policy include:
Updates to the fees
Seasonal use (November 1 to March 31%), previous policy allowed for year-round use
Updated requirements for location and traffic flow
This was modeled partly after the QOutdoor Dining Program

Recommendation

The Downtown Development Authority, at their October 14, 2024, meeting recommended that the City
Commission adopt the Updated Valet Parking Policy. A thorough memorandum from DDA Director Sam
Plymale is attached which highlights the process through which the policy was updated. In addition, a
copy of the updated policy and application is also attached for review. Lastly, a copy of the resolution
from *he DDA meeting is attached for reference,

We have attached a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions inad  nce of the meeting, please feel free to contact me.



Downtitowan

PLYMOUTH

831 Penniman Ave. Plymouth MI 48170

. Ph; 734.455.1453 dda@plymouthmi.gov
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Memorandum

To: Plymouth City Commission

From: DDA Director Sam Piymale
Date: 10/15/2024

Re: Valet Parking Policy Update

BACKGROUND:

In August of 2024, a downtown business inquired about starting up valet parking services in
public areas adjacent to their business. As the DDA has a strategic plan goal of ‘Improving
Parking’, and the City Commission has a Strategic Plan One-Year Task of ‘Review
opportunities for additional parking spaces’, DDA and City staff have reviewed the request to
determine how it fits under the current valet parking policy. DDA staff believes that a valet
parking program has potential for helping the downtown parking system, but while
reviewing the current policy, DDA staff realized the need for an update to the policy as the
current policy has not been utilized since 2016. DDA staff managed the last iteration of the
Valet Parking program.

The last iteration of the valet program managed by DDA staff was abandoned in 2016 due to
issues with the contractor, waning usage, and sponsorship dollars drying up. In addition, it
was a difficult program for DDA staff to manage as the hours of operation did not align with
staff working hours. There have not been any inquiries about valet parking by downtown
merchants since 2016 until this most recent inquiry in August of 2024.

Last year, the City Commission approved updates to the Qutdoor Dining Policy. This policy
also allows private businesses to utilize public spaces. DDA and City staff have used this
revamped dining policy as a working template for drafting the Valet Parking Policy.

The DDA Board had robust conversations about the draft policy at both their September
2024 and October 2024 meetings, and unanimously passed a resolution recommending the
updated policy be approved by the City Commission. That recommended new policy is
attached for your review.



Back in September, DDA staff and City administration reached out to all downtown
restaurant owners requesting comments on a Valet Parking Policy update and have sought
public comment via digital media channels and the monthly DDA newsletter.

Although staff did not receive any comments from the public or restaurant owners other
than the initial applicant, the initial Valet Parking Policy draft was updated using details from
the robust discussion at last month’s DDA meeting. Staff also looked at valet ordinances
and/or policies from Berkley and Birmingham as guides for this update. [n addition, the
attached Valet Parking Policy draft was reviewed by Police Chief Al Cox and Municipal
Services Director and Assistant City Manager Chris Porman for additional needed changes.

Some noted significant changes from the current policy include (but not limited to):

e Program to be run by individual businesses with a similar application process as
QOutdoor Dining

e Updates to fee schedule

e Updates to the permit application

¢ More detailed requirements for [ocations and traffic flow

¢ Seasonal only (Program can be run from November 1-March 31, during the off season
of Outdoor Dining}

e Must get permission from adjacent property/business owners if utilizing parking
spaces not adjacent to applicant’s property

e Monthly utilization reports

RECOMMENDATION:

Final approval of changes to the current Valet Parking Policy must be completed by the City
Commission for the changes to go into effect. Since this policy has been overseen by the DDA
in the past, the DDA board held preliminary discussion on the matter and has formally
approved a resolution to recommend adoption of the changes to the policy. That resolution
is attached for your review. DDA staff recommends that the City Commission review the
recommendation and approve the updates to the Valet Parking Policy. '

If approved, DDA staff intends to monitor any approved valet use during the 2024-2025
season for any potential issues that aren’t addressed in this policy change and will bring
those updates to the DDA Board and City Commission in the summer of 2025, if necessary.



RESOLUTION

The following resolution was offered by Director Elliott and seconded by Director Saenz.

WHEREAS A Downtown Plymouth business owner requested the use of Valet Parking
services using public areas, and

WHEREAS  City staff identified a needed update to the Valet Parking Policy as the current
policy has not been utilized since 2016, and

WHEREAS  The DDA has a strategic plan goal of “improving parking” and the City of
Plymouth has a strategic plan goal of “review opportunities for additional
parking spaces”, and

WHEREAS  The DDA has overseen the Valet Parking program in the past, and

WHEREAS  The City Commission must ultimately approve any update to the Valet Parking
Policy.

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development
Authority Board of Directors does hereby recommend that the City Commission approve the

attached updated version of the Valet Parking Policy.

Please ncte that the City Commission must approve the recommended changes prior to the
enactment of the new policy.

MOTION PASSED UNANIMOUSLY



City of Plymouth
Valet Parking Policy & Application
2024-2025

Fees and Permits

1. Allproposed businesses interested in utilizing valet parking shall apply by September 1°* {or 60 days
before valet services begin if after November 1*) to the Community Development Department for
approval. Approval of the application shall be subject to compliance with this policy and all
applicable and ordinances. The application must be accompanied by the reqtéired documents as
listed on the Valet Parking Permit Application form.

2. The applicant shall pay an initial fee and an annual renewal fee every year thereafter, or a temporary
permit fee for one-day or special events permits. The amounts will be established by City
Commission resolution.

3. Before avalet parking permit is issued, the applicant shall pay all required fees,

4. Priortoissuance of a valet parking permit, the City of Plymouth (“City”) finance department shall
verify that there are no outstanding fees owed to the City by the person or entity requesting a Valet
Parking permit. A permit will not be issued until all outstanding debts to the City are paid in full.

5. Nothing in the Valet Parking Permit Application shall be interpreted or construed as creating or
establishing any type of business relationship between the City and the permit holder or between the
City and the permit holder’s contractor, agents, or employees. It is specifically acknowledged that if
the permit holder hires or employs the service of any person, entity or enterprise to provide valet
service, that such relationship exists solely as between the permit holder and that person, entity or
enterprise.

General Regulations

1. All applicants, prior to being issued a valet parking permit, shall submit an application whereby the
City shall “permit” the operation and the owner/applicant shall acknowledge the conditions and the
City’s authority to revoke the permit upon failure to comply with any of the conditions set forth herein.

2. Itisthe responsibility of the owner to maintain adherence to federal {including ADA requirements),
state and local regulations. The City will not accept responsibility for any damage whether direct or
implied because of the operation of the valet parking services. Failure to comply with all state, county
and municipal laws and this policy shall result in the following penalties:

a) For a first violation, a fee of one hundred fifty dollars ($150.00)
b) For a second violation, a fee of three hundred ($300.00)
¢} For athird violation, the immediate termination of the val%parking permit
i Failure to pay any fee levied for any violation within ten {10) business days of notice of
a violation shall also be grounds for immediate termination of the valet parking permit
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3. The City Manager or designee shall have the sole and absolute authority to make all final
determinations regarding compliance with all alleged violations of applicable federal or state law or
regulation, with any City ordinance or regulation or terms outlined in the application.

4. The exact location of the pick-up/drop-off points shall be approved at the sole and absolute discretion
of the City. The addition or expansion of any pick-up/drop-off point will require advance written
permission from the City. If the City Manager or designee determines the use of any pickup/drop-off
point as a safety risk to the public, the use of that location shall stop immediately by order of the City
Manager or their designee. Pick-up/drop-off points must be marked with cones provided by permit
holder. No City or Downtown Development Authority (“DDA”) cones may be used in the pick-up/drop-
off points.

5. Alldenials of applications and revocations of permits may be appealed in writing to the City
Commission, whose decision is final. (Note: The use of public right of way is subject solely to the
control of the City Commission.)

6. Appeals of revocations shall stay further proceedings and the permit holder shall be permitted to
continue valet parking operations pending a decision by the City Commission. Provided, if a violation
poses an immediate danger to the public’s health, safety, or general welfare, the City Manager or
designee may order the suspension of all valet parking operations pending a hearing, and the permit
holder shall cease carrying on such activities pending such hearing.

7. ltisthe sole discretion of the approved applicant whether patrons of other establishments can use
theirvalet service.

Certificate of Insurance

A certificate of insurance naming the City as an additional insured that indemnifies and holds the City
harmiess must accompany all applications. Without this certificate, applications will be considered
incomplete and will not be approved. Insurance certificates must list the name and location of the
business applying for valet parking.

1. Additional Insured The additional insured on the certificate of insurance must read as follows:

The Business and the Contracted Valet Company Indemnifies and holds harmless the City of
Plymouth, including all elected and appointed officials, all employees and volunteers, all boards,
commissions and/or authorities and their board members, employees and volunteers.

2. Cancellation Provision The cancellation notice on the certificate of insurance must read as follows:
Should any of the above-described policies be cancelled before the expiration date thereof,
notice will be delivered in accordance with the policy provisions.

3. Minimum Insurance Amounts {see attached City of Plymouth Insurance Requirements for details)

a. Commercial General Liability
$2,000,000 Products/ Completed Operations
$2,000,000 General Aggregate
$1,000,000 Each Occurrence

b. Workers’ Compensation: Statutory

4. The City shall not be liable, nor responsible for, and shall be defended, held harmless, and
indemnified by the permit holder and valet parking services contractor from all claims and/or
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damages relating to any of the matters contained within this agreement or as otherwise provided
within this agreement.

Diagram and Site Plan

Valet parking operations shall not deviate from the approved diagram and site plan submitted with the

application. The valet shall deliver the customer’s vehicle to the approved private parking area and

returned to the approved drop-off/pii*pk-up point via the approved route.

Valet pick-up points must be distinctively identified as a valet station with one (1) portable pre-printed

A-Frame sign. This signage must comply with the City of Plymouth’s sign ordinance

{https://library.municode.com/mi/plymouth/codes/code_of ordinances?nodeld=PTIICOOR_CH7870
RTXIXSI_S78-226TESI)

One (1) portable pre-printed A-Frame sign shall be allowed per valet station in the street and shall not

be placed outside of the parking lane. The sign must include the valet parking fee, if any, and contact

information to allow customers to contact the valet parking operator. :

Applicant must provide written plan explaining how they will reserve approved public parking spaces

in pick-up/drop-off areas on days of valet parking operation. City or DDA will not provide cones or

signage for reservation of approved public parking spaces, no permanent signage will be permitted.

Operations

Valet parking will be allowed from November 1% to April 1st on Thursdays, Fridays, Saturdays
beginning at 5:30pm, and Sundays at noon. All valet parking operations will end at midnight with no
new cars being parked after 11:00pm.

All applicants issued a valet parking permit must submit written monthly reports of utilization of valet
parking, broken down with daily and monthly totals.

Under no circumstance shall pick-up/drop-off areas include more than 5 angled on street parking
spaces or 3 parallel on street parking spaces. Pick-up and drop-off areas shall not inctude and/or be
located directly adjacent to a handicap parking spot or striped handicap unloading area.

Only 1 valet parking pick-up/drop-off operation will he allowed per street per block. Joint applications
from two or more businesses on the same street are welcome for consideration.

No municipal parking deck or parking lot spaces shall be used by a valet parking service to park
vehicles. Valet parking services must use the approved site plan in privately owned areas only, no
overflow into other public or unapproved private spaces will be permitted. Parking will not be allowed
on grass or sidewalks, and the fot must maintain access for emergency vehicles including fire trucks
and ambulances. In addition, the valet service cannot use the streets for pick-up/drop-off operations
{only approved on-street parking spaces are permitted for pick-up/drop-off operations).

Valet service shall use only the approved route between pick-up/drop-off area and parking areas. Any
deviation in route at any time for any reason must have written approval from the City.

Written consent is required from affected property owners if the valet drop-off/pick-up area is not
located in front of or exceeds the storefront width of the business utilizing valet parking.

If an approved valet pick-up/drop-off point interferes with the set-up of an outdoor dining area in
March of each year this must be acknowledged in the written consent should a business have a valet
parking operation that exceeds their storefront width or encroaches into a neighboring storefront

No business shall have an outdoor dining facility installed and a valet parking operation at the same
time even if said outdoor dining is not operational.

30f8



10. All personnelfurnished by the permit holder or valet service contractor will be employees of the
permit holder or valet contractor, and the permit holder and the vatet service contractor will be solely
responsible for the terms and conditions of their employment and compensation.

11. Valet personnel shall be dressed in a standard and distinguishable uniform. Valet personnel shall also
wear identification badges with their names prominently displayed.

12. Each valet will always be in possession of a valid Michigan operator’s license, which shall be
produced upon demand by a Police Officer or other person(s) designated by the City.

13. The valet shall keep the pick-up/drop-off areas and the surrounding areas free from litter or debris
associated with the valet service.

14. Valet parking is not permitted during City approved special events. City reserves the right to prohibit
valet parking operations because of anticipated or actual conflicts which may include festivals and
similar events, parades, or repairs to the street, sidewalk, or public right of way. To the maximum
extent possible, the business will be given prior written notice (via email) of any time during which the
operation of the valet operations may be impacted.

15. The permit may be revoked by the City for any reason upon twenty-four (24) hours written notice to the
permit holder. Cancellation by the permit holder must be provided to the City thirty (30) days prior to
the date the cancellation is effective.

Application Schedule and Process

Initial Application: Application form, required documents and fee payment are due to the to the
Community Development Department 60 days before valet services begin.

Renewal Application: Application form, required documents and fee payment must be submitted to the
Community Development Department 45 days before valet service is 10 begin.

Temporary Application: Application form, required ddcuments and fee payment must be submitted to the
Community Development Department 60 days before valet service is to begin.

Applications missing required materials will not be reviewed. If approved, a copy of the permit will be sent
to the applicant.

Fee Schedule
Application Fee: $800 per new valet parking service application &

Application Fee: $500 per annual renewal of valet parking service application
There is no annual automatic renewal, the City will review applications annually.

Application Fee: $300 per temporary valet parking service application for one-day or special event
valet parking service
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City of Plymouth

. . Permit #
Valet Parkir j Permit
Application
City of Plymouth www.plymouthmi.gov
201 8. Main Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1666
I. Applicant Information
Business Name Date of Application
Name of Applicant Phone Number Email Address (Required)
Applicant Address City State Zip Cade

Il lours of Operations

Valet parking will be allowed from November 1= to April 1% (approved one-time tempaorary permits will be acceptable
outside of this timeframe) on Thursdays, Fridays, Saturdays beginning at 5:30pm, and Sundays beginning at noon. All
valet parking operations will end at midnight with no new cars being parked after 11:00pm.

OThursdays _ ;. PMto_ : PM OFridays _ ;. PMto_ :  PM

O saturdays . PMto__: PM Osundays _ : PMto_ : PM

Temporary/Special event operation:

Date(s): / to / _: PMto_ : PM
Date(s): / to / . PMto__: PM
Date(s): / to / _ . PMto_ : PM
The permit holder rnay charge custorners for providing For each parked vehicle, customers will be charged:

valet parking services. The valet will be allowed o retain
all tips and gratuities received from customers.

$ _

Cantact Name & Phone Number During Operatian
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1ll. Please attach required Documents All applications for valet parking service must be submitted to the Community
Development Department for review, and must be accompanied by the required documents as listed below:

The City reserves the right to request any additional information.
Applications missing required documents will not be reviewed.

Written Agreement: Copy of a written agreement between applicant or applicant’s business and valet parking
contractor that explains where cars will be parked. dates and times of valet services must be included.

Written Consent: Written consent is required from affected property owners if the valet drop-off/pick-up area is
not located in front of or exceeds the storefront width of the business utilizing valet parking.

Diagram and Site Plan: Grid template attached. A one-page diagram or site plan depicting the street location
where vehicles will be picked up/dropped off, traffic route to/from the approved private parking area and the
placement of any ather markers or cones. This diagram and site plan must accompany all applications, inctuding
annual renewals and temporary valet service applications. Clearly indicate the number and location of parking
spaces to be used (i.e., the reserved area).

Signage Information: Images and/or verbiage of signs must be provided as part of the diagram and site plan.
View Signiage Ordinance here:
https://librarv.municode.com/mi/plymouth

S78-226TES]

Certificate of Insurance: Requirements and Sample attached. A certificate of insurance naming the City as an
additionat insured indemnify and hold harmless must accompany all applications. Without this certificate,
applications will be considered incomplete and valet service will not be allowed at that location for the season.
Additionally, insurance certificates must list the name and location of the business applying for valet parking.

|

Reporting: F understand that | must submit monthly reports of utilization of Valet Parking, broken down with daily
and monthly totals in writing.

Application Fee
Payments should be made to the City of Plymouth and be submitted with the application and all required documents.

O | $6800 per new permit application
O | $500 per annual renewal permit application
There is no annual automatic renewal, the City will review applications annually.
O | $300 per temporary permit application for one-day or special event valet parking service

IV. Applicant Sighature

| certify that | hold the City harmless from any claims arising out of my for-profit use of the public property defined herein.

Signature of Applicant Date

6of8




*Diagram must show where valeted cars are to be parked, along with the route the valet company will use to deposit
and retrieve cars. Images from Google maps in satellite view or simitar map with clearly marked traffic routes may be
used. The permit holder and valet company must obey all state and local traffic laws. Signage placement and the
placement of any other markers or cones must be indicated.

7o0f8



ACORIDY
S~

CERTIFICATE OF LIABILITY INSURANCE

DATE {MWDDAYYY}
10/11/2024

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THiS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEMND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

this certificate does not confer dghis to the cerfificate holder In llew of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURER, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain pelicies may require an endorsement. A statement on

PRODUCER SENIACT
Agency Name PHONE TFAE
Address (5 o, Bty § {AIC, Nok:
City, State Zip ADDRESS )
INSURER(S] AFFORDING COVERAGE, NAIC #
wWsURER A : INSuUrance Company
INSURED INSURER B3
Insured Hame | INSURER G ;
In;'.ured Address INSURER D -
City, State ZIP
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER- REVISION NUMBER:

THIS 1§ TG CERTIFY THAT THE POLKCIES OF INSURANCE LISTED BELOWHAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLUCY PERIOD
INDECATED. NOTWITHSTAMDING AMY REQUIREMENT, TERM OR CONDITION OF AMY CONTRACT OR OTHER DQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCUCIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,

EXCLUSIONS AND CONDITRONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR TYPE OF INSURANGE Ay PQLICY NUMBER A AERe) | (Ao LMITS
A 1 X | COMMERCIAL GENERAL LIABILITY : EACH OGCLRRENCE & 1,006,000
| CLAIMS-MADE | X | QOCUR Policy Number 7ri2024 | TAi202s BRI R e 8 100,000
: MED EXP {Any ore person} [ o
A PERSONAL & ADV INJURY g 1 ,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGEREGATE [ 2’°DG=°DG|
1 H H
roucy |1 5RS tac : PRODUCTS - COMPIOP AGG | & 2,600,000
CTHER; : i
 AUTONOBILE LABILITY 5 For s
ANY AUTO ; i BODILY INSURY (Per parsor) | §
oy FofERuLED BODILY INJURY fPer acoident) | §
NON-QW PROPERTY DAMAGE
L'ﬁar%)s ONLY I AE‘P@% ON% {Per accicent) §
i 5
UMBRELLA LIAE OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAINS-MADE AGGREGATE s
DED | | ReTENTIONS ! <
WORKERS COMPENSATION PER | QTH-
AND EMPLOYERS' LIABILTTY YiN STATTE ER
ANY PROPRIETORP ARTNER/EXECUTIVE EL. EACH ACCIDENT S
CREmCER/MEMEER EXCLUDED? NIA
{Mandmony ir NH} Ei. DISEASE - EA EMPLOYEE &
If yes, describe undar
DESCRIPTION OF DPERATIONS below EL DISEASE- POUCY LIMT | §
i
H
H

DESCRIPTICN OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 104, Additional Remarks Schedule, may be atlached If more spate is required)
‘The City of Plymouth s included as addifional insured with respect to general lability ATIMA.

CERTIACATE HOLDER

CANCELLATION

City of Piymouth
201 S Main
Plymotth, mi
48170

{

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1983-2015 ACORD CORPORATION. AH rights reserved.
The ACORD name and fogo are registered marks of ACORD
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RESOLUTION

The following Resolution was offered by Coram. and seconded by Comm.

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

The City of Plymouth operates a public parking system and there has been a
Request to allow valet parking programs to be set up in the downtown area, and

The City Commission identified “Review opportunities for additional parking
Spaces” as a one-year task in Goal Area One #1: Sustainable Infrastructure, and

The City Downtown Development Authority Board did review and recommend Changes
in the existing Policy to allow for year-round valet parking, and to Designate a specific
area for Downtown Valet Parking, and

The City Commission has control of the public parking system and the authority

To grant use of public parking spaces to a parking valet system that will use Contracted
private parking spaces to allow for more parking availability in the public parking
system, and

The Downtown Merchants/Restaurants have indicated a desire to implement a Valet
Parking system on a seasonal and pay expenses for such a system in accordance with
The revised policy as recommended by the DDA Board at their October 14, 2024,
meeting.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby adopt
the City of Plymouth Valet Parking Policy & Application 2024-2025 as recommended by the DDA Board
at their October 14, 2024, meeting. In addition, expenses for the program shall be funded through user
fees and/or direct funding from the downtown merchants/restaurants.



ITEM 8.d

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 S. Main ’ Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission
From: PaulJ. Sincock, City Manager

CC: S:\Manager\Sincock Files\Memorandum - Emergency Purchose Confirmotion Tree Services 10-21-24.docx
Date; October 16, 2024

RE: Emergency Purchase Confirmation Tree Services

Background

The City Commission was notified that during the storm clean up following the storm(s} on August 271
and 28", that Emergency authorization was provided to DMS to have additional contractors assist in
clean, removal, and hauling of branches, limbs, trees, and provide brush chipping services. DMS staff
worked extended hours following the storms and had roads open to traffic that evening. Additional
clean up took place over the next week plus to cut the limbs still in trees that posed any hazard, cut up
some of the larger trees that were pushed to the side to open the road, chip the brush from the tree
work, including the brush set our by residents and haul the material off the roads.

The city utilized three contractors to assist in response to the storm clean up: American Made Tree
Services, Art’s Residential Tree Service, and Perlongo Excavating. The city has had positive working
relationships with each of these contractors over the years, whether they were working for the city, or
in the city on a private property job. Each of the contractors completed their work in a safe,
professional, and timely manner and have now requested payment.

There is a memorandum from Municipal Services which provides some additional background on the
storm response; specifically over the initial first 24 hours of the event.

The City Administration requests that the City Commission confirm the emergency purchase
authorizations related to the tree service provided by each of the contractors in response to the storm.
Funding for their services would come from the Solid Waste Fund and not impact the General Fund.



Recommendation

The City Administration recommends that the City Commission confirm the emergency services
authorization for the following companies related to services rendered in response to the storm{s) on
August 27 & 28.

American Made Tree Service  $3,150
$12,600
Art’s Residential Tree Service  $3,200
54,850 (Riverside Cemetery)

Periongo Excavating $30,070.00

We have attached a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions in advance of the meeting please feel free to contact me.



Dej artment of Mui ic ral Services

1231 Goldsmith, Plymouth, M 734-453-7737 dms@plymouthmi.gov
Date: October 9, 2024
To: Paul I. Sincock, City Manager
From: Chris Porman, Assistant City Manager & Director— DI 5
Adam Gerlach, Assistant Director - DMS
Re: Confirmation of Emergency Authorization — Tree Services

Background:

On Tuesday, August 27, the city experienced a minor storm causing some minor damage with
downed limbs, etc. DMS crews responded and cleared trees from the adways and cleared catch
basins to allow flooded streets to drain. In the early morning hours on Wednesday, August 28%, a
major storm came through town, heavily concentrated on the northern half of the city. Crews
were again dispatched and during the initial assessment, it was clear that additional resources
would be necded to open the streets and secure and clear the trees that had fallen.

After notifying you, and you notifying the City Commission, DMS contacted American Made
Tree Services, Art’s Residential Tree Service, and Perlongo Excavating to respond. DMS crews
worked up to 19 hours that day and many more hours the following days and weeks to cut, chip,
haul, and dispose of the fallen branches, limbs, and trees from the stc . Qur partners worked
alongside the DMS crews working on clearing trees from the street,:  well as bringing in
additional chipper trucks to clear the brush that was accumulating al¢  ; the curb and the street.
DMS crews and our partners also worked with/around contractors that were hired by residents to
clean up private trees on their respective properties.

On August 28™, we collectively replied to over 100 calls for service and many more from
esidents that would stop our crews and partners in person in the strec© By the end of that day,
we were able to open all but one street and that was simply due to wires that were still entangled
in the tree. The following morning, all streets were open for traffic, albeit a slower than usual
travel with the amount of brush. Thursday and Friday, we continued some of our partnered help
to assist us in chipping the brush left behind from the storm as we we  rolling into the holiday
weekend and preparing for Fall Festival.



Recommendation:

The above-mentioned companies have submitted their invoices, and they have been verified by
DMS and at this point, we would recommend the City Commission confirm the payment of their
services for work performed following the storm via the emergency authorization. We would
recommend the following amounts to the related contractors:

American Made Tree Service $3,150

$12.600
Art’s Residential Tree Service $3,200

$4.850 (Riverside Cemetery)
Perlongo Excavating $30,070

We appreciate the quick and professional response of our partners and thank them for their help
on this storm as well as numerous other situations over many years of our professional
relationship.

Should you have any questions related to this report and request, please feel free to contact me.



Qutlook

Storm Update at 4:30 a.m.

From Sincock, Paul <psincock@plymouthmi.gov>
Date Wed 8/28/2024 4:30 AM
Te  Group - Commission <commission@plymouthmi.gov>

Cc  Cox, Al <acox@plymouthpolice.org>; Anderson, Steve <sanderson@plymouthmi.gov>; Plymale, Sam
<splymale@plymouthmi.gov>; Buzuvis, John <jbuzuvis@plymouthmi.gov>

Public Safety-First Responders from Police, Fire, and DMS have been responding to multiple calls for
service since approximately 2:30 a.m. At this point, the northwest part of the City along with the Old
Village area seem to be the hardest hit areas. We have multiple reports of trees falling on houses, with
damage. We will need to evaluate damages once the sun comes up. There are reports of trees being
snapped off, much like possible straight line wind damage. We also have multiple reports of flooding
across the city. According to the DTE Energy outage map show that a majority of the city is without
power at this time. ,

The Plymouth Cultural Center is without power, and they have had roof issues, which caused water to
leak into the electrical rooms of that building. We have been in contact with contractors related to this
situation. Obviously, the ice in the arena is being compromised with the lack of refrigeration.

The downtown area is without power and only two traffic signals are working currently. There is some
tree damage in the downtown and there is some flooding as well. Again, we will be able to get a better
look at the damage once the sun comes up.

We have not had many reports of damage in the southeast section of the city, other than street flooding.
However, once the sun comes up, we may get additional reports of damage.

PJS



: Outlook

Storm Info

From Sincock, Paul <psincock@plymouthmi.gov>

Date Wed 8/28/2024 10:21 AM

To  Group - Commission <commission@plymouthmi.gov>
Cc  Anderson, Steve <sanderson@plymouthmi.gov>

Just to make you aware that we authorized tree service contractors to assist DMS crews at about 3:30
a.m. today. Our contractor has multiple staff and semi-trucks & trailers in town to help with clearing
streets. We assume that this will need City Commission confirmation at a future meeting.

The Plymouth Cultural Center has suffered significant damage because of roof issues. Much of the
electrical rooms received extensive water damage overnight. If we are unable to restore power and
equipment operations in the next 12 to 14 hours, the ice will have to be removed. We are making plans
to do just that, if needed. We have ordered additional supplies to remake the ice surface, if needed. A
team of electricians was on-site early this morning to review and dry out the electrical cabinets. We are
also informing our insurance company of a possible claim because of storm damage at the Cuitural
Center.

DMS is continuing to do clean up and will he working extended hours after today, at some paoint they are
going to have to go home for a rest period. The Fire Department is continuing to handie a very high

volume or runs this morning. City Hall is operating on a generator, the DMS Office and the DDA Office
has been transferred to City Hall and we have staff working from here.

We have been in contact with Wayne County Emergency Management and the County Public Services
Department. We have staff out taking photos of damage to use, if needed in an emergency
declaration.

Additional messaging is being prepared for sending out on the listserv and social media accounts.

If you have any questions, please feel free to contact me.

PJS



Outlook

DTE: Severe Storm Alert August 28, 2024

From Barbara Rykwalder <barbara.rykwalder@dteenergy.com>
Date Wed 8/28/2024 10:34 AM
To  Porman, Chris <cporman@plymouthmi.gov>

Storm Alert:
Progress on resioration made overnight
Nearly 90,000 customers already restored

Tuesday evening’s severe weather included wind gusts in excess of 70 mph. Whiie
approximately 90 percent of customers were not affected, DTE’s Storm Response
Team is laser focused on restoring service for the approximately 10 percent of
customers that were.

in total, more than 288,000 of our 2.3 million electric customers lost power on August
27 foliowing the evening storm, and as of 7:30 a.m., more than 87,000 customers
have had their power restored. We expect that 90% of customers impacted by
this storm will have their power restored by the end of the day tomorrow
{Thurs., Aug. 29).

Thousands of DTE employees as well as 1,200 line workers from neighboring
Midwest states are in the field today addressing power outages. Please continue to
stay at least 25 feet from any downed wires and anything those wires touch.

A52CTPOROCRETOL2RTGROSIPORRRIOTERETRROTDEEPERRRESDODNDRESEOIERRODORAREBIREDDS

Please Remember to Keep Safety Top of Mind

« Be careful as you head outside — live downed wire can be covered
up or out of sight after falling. Be mindful of supervising children and
pets outdoors.

« Always consider wires live and dangerous — please remember to
stay 25 feet from downed wires and anything in contact with those
wires.

» Stay away from fallen trees or branches — they could have
brought down a wire. Downed wires can look like sticks, so don't pick
any up.

« Report outages or down wires — Call 800-477-4747, visit
[outage.dteenergy.comloutage.dteenergy.com, click below, or use
the DTE Energy mobile app to report an outage.



« DO NOT CROSS YELLOW CAUTION TAPE — everyone should also
heed the warning of yellow caution tape, indicating a downed power
line in the area.

» Never use portable generators inside a home or business — they
emit carbon monoxide, which can be deadly. Keep it outside, away
from windows and doors, so fumes won't come in.

[outage.dieenergy.com]Click Here to Report an Outage or
Down Wire

Please share information in this newsletter with your constituents.

Foliow DTE on sosial media to stay updated:

EaFa Bal @En Bl
ceb stag nke
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Unsubscribe

**CAUTION:This email originated from cutside of your organization. Use cautlon when clicking on

links or epening attachments. Contact the sender by phone to validate the contents.™
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The following Resolution was offered by and seconded by

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

RESOLUTION

The City of Plymouth experienced a significant storm event on Wednesday, August 28,
2024, which resulted in widespread damage, including downed trees and debris posing
Hazards to public safety, obstructing roadways, and damaging public and private property;
And

The immediate removal of fallen trees, limbs, and debris is essential to restore public
Safety, ensure access for emergency responders, and protect the health and welfare of the
Community; and

It was necessary to engage professional tree removal and debris management services on
an emergency basis to ensure a timely response to the storm damage and to mitigate
further risks to the public; and

Sec. 2-137. - Emergency purchases of the City Charter provides for the City Manager to
authorize emergency procurement and services in situations that threaten public health,
safety, and welfare,

The City Administration did contract with American Made Trees Services, AFY's Residential
Tree Services, and Perlongo Excavating to perform emergency tree service for the City of
Plymouth

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
confirm the Emergency Authorization for tree services completed by American Made Tree Services in
the amount of $15,750.00. Funding for this authorization is to be allocated from the City’s Solid Waste

Fund.

NOW BE T ADDITIONALLY RESOLVED THAT the City Commission of the City of Plymouth does hereby
confirm the Emergency Authorization for tree services completed by Art’s Residential Tree Service in the
amount of $8,050.00. Funding for this autharization is to be allocated from the City’s Solid Waste Fund.

NOW BE IT FURTHER RESOLVED THAT the City Commission of the City of Plymouth does hereby confirm
the Emergency Authorization for tree services completed by Perlongo Excavating in the amount of
$30,070.00. Funding for this authorization is to be allocated from the City’s Solid Waste Fund.



ITEM 8.e

Administrative Recommendation

City of Plymoauth www.plymouthmi.gov
201 5. Main : Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax  734-455-1892

To: Mayor & City Commission

From: Paull. Sincock, City Manager

cC: S:\Manager\Sincock Files\Memorandum - Authorization to Purchose Pick Up Truck - 10-21-24.docx
Date: October 9, 2024

RE: Authorization to Purchase Pick Up Truck

Background

The City Commission is aware that when they adopted the 2023 - 24 Fiscal Year Budget, it included the
purchase ofa 2500 model size pickup truck. We are looking at replacing a pickup that has over 13 years of service
and has outlived its useful life. To keep the truck operational and to our standards, we would need to invest in
some significant bodywork as rust and wear are showing substantially on the vehicle.

Using the MIDeal Plan, we would be able to purchase the truck through LaFontaine Ford Lansing for
$52,893.00. This truck was available was not available locally, and we have purchased fleet vehicles through this
specific dealer before, using the same MiDeal cooperative pricing and have had a positive relationship.

In addition, we would like to purchase and have installed a plow package with all associated mounts
and wiring. We have used the State of Michigan approved vendor Truck & Trailer Specialties to obtain the
attached quote for $9,767.00. They are familiar with our fleet and we have had a good working relationship with
them over the years.

Recommendation

The City Administration recommends that the City Commission authorize the purchase of a 2025 Ford
F-350 SuperCrew 4x4 XL in the amount of $52,893.00 and funding for this purchase shall be from the Equipment
Fund. We have attached a copy of page 113 of the Fiscal 24 - 25 Budget showing that this vehicle was anticipated
to be replaced in this budget year. In addition, the City Administration would recommend the City Commission
authorize the purchase of a Boss 9" Snow Plow from Truck & Trailer Specialties from Howell. The pricing for the
plow would be based on the City of Rochester Hills competitive bid contract awarded in 2020.

We have attached a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions in advance of the meeting, please feel free to contact Chris Porman or myseif.



Department of Municipal Services

1231 Goldsmith Plymouth, MI 48170 734-453-7737 phone  734-455-1666 fax

Date: October 7th, 2024

To: Paul J. Sincock, City Manager

From: Chris S. Porman, Assistant Director of Municipal Services
Nick Johns, Foreman

Re: Purchase of 2025 F-350 Pick Up

Background

In the Capital Improvement section of the 2024-2025 Budget, the Department of Municipal
Services requested the purchase of a new, 2500 model truck. The current truck is approximately
13 years old and rust and other various signs of wear and tear from normal operations have
started to surface on the vehicle.

Municipal Services received our pricing through the MiDEAL Extended Purchasing Program.
This allows us to receive the same terms, conditions, and prices as State government. It also
provides us indirect savings related to writing specifications, researching industries, processing
invitations to bid, recruiting a diverse pool of potential suppliers, and making awards.

The MiDEAL program is authorized by Michigan legislation and has been in existence since
1984. It has undergone a number of changes over the last few years, especially with the supply
chain issues starting during COVID; however, the program still allowed for competitive bids put
together on a statewide scale, which we are able to take advantage of and see the savings from.

Recommendation

It is our recommendation that the City Commission approve the purchase of the 2025 Ford F-350
SuperCrew 4x4 X1. 176" wheelbase Work Truck from Lafontaine Ford of Lansing, MI based on
the MiDeal Purchasing Program for the purchase price of $52,893.00. This item is covered in the
budget on page CIP 113, which we have attached to this memorandum as a reference. In
addition, we would recommend the City Commission approve the purchase and installation of
the snow plow and associated wiring, etc. from State of MI approved vendor Truck & Trailer
Specialties, Inc, of Howell in the amount of $9,767.00. We have used this approved vendor to
help us outfit our trucks and have had a positive relationship with a company that 1s able to turn
around our trucks on a timely basis with no issues.

Should you have any questions, please feel free to contact us in advance of the meeting.






" RUCK & TRAILER
A peciallies. Trc.

900 Grand Qaks Drive | Howell, M| 48843 ph: (517} 552-3855 | fx: (517) 552-3666

October 16, 2024

City of Plymouth

1231 Goldsmith, Plymouth, Ml 48170
Attn: Nick Johns, ph: {734) 787-7576
HQO004597

Equipment Quotation
The following pricing will be based on City of Rochester Hills RFP-RH-20-023 contract awarded September 2020

Chassis information (Truck #TBD): 2025 Ford F-350, Crew Cab, 4x4, 176" WB, 8 bed, snow plow prep, brake
controller & with upfitter switches

Install Boss 9’ 2” Power-V DXT Red Steel Blade Snow Plow including the following:

Painted Red steel, full-trip moldboard with trip-edge

Rubber snow deflector and blade guides

Truck under-carriage mount, wiring harnesses, in-cab SmartTouch2 controls & SmartLight3 LED lighting
Above installed equipment pricing: $9,767.00 ea.

Payment Terms: Net 30 days. Pricing effective for 30 days.
FOB: City of Plymouth
Delivery: Allow 2-3 weeks for installation

Thank you for the opportunity to quote.

Respectfully submitted by,
Jon Luea/Brian Bouwman









RESOLUTION

The following Resolution was offered by Comm. and seconded by
Comm.

WHEREAS The City of Plymouth operates an equipment fleet to help protect the
public heatth, safety, and welfare; and

WHEREAS The City Commission determined that a F350 Pick Up Truck was a piece Of
equipment that would be included in the 2024-2025 Budget; and

WHEREAS The City Administration obtained pricing based on the MiDeal Purchasing
Program, which the city has used for previous vehicle purchasing; and

WHEREAS The City Administration and staff are recommending the purchase of a 2025
Fleet/Non-Retail Ford F350 4WD 176” Work Truck from Lafonatine Ford of
Lansing, Ml, and .

WHEREAS The City Administration and staff are recommending the purchase of a Boss 9" 2”
Power-V DXT Red Steel Blade Snow Plow from Truck & Trailer Specialties of Howell,
Ml

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
authorize the purchase of a 2025 Fleet/Non-Retail Ford F350 4WD 176" Work Truck from the MiDea!
Purchasing Program in the amount of $52,893.00 and the expense is to be charged to the Equipment
Fund Account 661-000-141.500.

BE IT ADDITIONALLT RESOLVED THAT the City Commissicn of the City of Plymouth does hereby
authorize the purchase of the Boss &’ 27 Power-V DXT Red Steel Blade Snow Plow from Truck & Trailer
Specialties utilizing the City of Rochester Hills RFP-RH-20-023 contract awarded in September 2020 in
the amount of $9,767.00 and the expense is to be charged to the Equipment Fund Account of 661+000-
141.500.



ITEM 9.a

ADMINISTRATIVE UPDATE

To: Mayor & City Commission

CC:  S:\WManager\Sincock Files\Memorandum - Zoning dudit Update Report to Clty Comm - 11-06-23.doc
From: Paul I. Sincock -City Manager

Date: 10/14/24

Re: Drinking Water Asset Management Plan Report

The City Commission is aware that the city was awarded a Drinking Water
Asset Management (DWAM) grant. According to Michigan.gov, “The DWAM
Grant program was a drinking water infrastructure financial assistance
program developed by EGLE. The program provided grant funding to assist
community drinking water supplies with asset management plan
development and updates, and/or distribution system materials inventories
as defined in Michigan's revised Lead and Copper Rule.”

The attached memorandum from Adam Gerlach highlights the city’s efforts
using the grant monies. In short, the city used the funds to help offset costs
related to the creation of a system wide distribution system materials inventory
(DSMI). This included DMS staff “hydrovacing” near the water curb stop to
identify materials as well as offsetting a portion of contractor time spent on
material inventory during the installation of the new water meters.

There will also be a short presentation showing how the City was able to
compile the distribution system material inventory and how it will be available
to the public.

There is no need for action by the City Commission and the report should be
received and filed by the City Commission.

'NO ACTION REQUIRED ~ Report Only



Department of Municipal Services

1231 Goldsmith, Plymouth, Mi 734-453-7737 dms@plymouthmi.gov
Date: October 19, 2024
Ta: Paul 1. Sincock, City Manager
From: Chris S. Porman, Director of Municipal Services

Adam Gerlach, Assistant Director of Municipal Services
Re: DWAM (Drinking Water Asset Management) Grant Report

Grant Summary

The Michigan Drinking Water Asset Management {(DWAM) Grant program is an initiative by the
Michigan Department of Environment, Great Lakes, and Energy (EGLE) aimed at supporting local
communities in managing and maintaining their drinking water systems. The program provides
financial assistance to municipalities and water supply systems to develop and implement asset
management plans, which are critical for ensuring the sustainability and reliability of drinking
water infrastructure across the state.

Objectives of the DWAM Grant Program
The DWAM Grant program aims to help communities:

1. Improve Drinking Water Infrastructure: By promoting asset management, the program
encourages systematic maintenance and improvement of water systems, helping to
identify and address issues before they become critical.

2. Enhance Public Health and Safety: Reliable drinking water systems are crucial for public
health. The grant aids communities in ensuring safe drinking water by supporting the
evaluation and upgrade of their infrastructure.

3. Promote Long-term Planning: Asset management is about long-term sustainability. The
program helps communities plan for the future, ensuring that water systems can be
managed efficiently over time.

Eligible Activities
The DWAM Grant funds a range of activities associated with the development and
implementation of asset management plans. Eligible activities include:



« Asset Inventory and Condition Assessment: Conducting comprehensive surveys to
document existing water infrastructure assets, including pipes, pumps, storage tanks,
and treatment facilities, and assessing their condition.

« Development of Asset Management Plans: Creating detailed plans that include a
complete inventory of assets, their conditions, expected lifespan, and strategies for
repair, replacement, and maintenance.

+ Water System Mapping: Utilizing Geographic Information Systems (GIS) for accurate
mapping of water systems to help communities understand their infrastructure layout.

« Water Reliability Studies: Assessing the reliability of water systems, identifying
vulnerabilities, and proposing solutions to enhance system resilience.

« Service Line Inventories: Inventorying and replacing lead service lines, which is
particularly important for addressing lead contamination concerns.

Grant Funding and Application Process

» Funding Availability: The program offers grants of up to $1 million per applicant. There
is no required local match, making it more accessible to smaller communities with
limited budgets.

¢ Application Process: Interested communities need to submit a proposal to EGLE,
detailing their needs, proposed activities, and expected outcomes. Applications are
reviewed based on criteria such as community need, the scope of the proposed
activities, and the long-term benefits of the project.

Program Impact

Since its inception, the DWAM Grant program has supported numerous communities across
Michigan in developing asset management plans. This has led to better-maintained water
infrastructure, improved water quality, and enhanced public health and safety. The program has
also played a key role in helping communities address the issue of lead service lines by funding
inventories and replacement efforts, thus reducing the risks associated with lead contamination.

The development of a robust asset management plan offers several benefits. It leads to cost
savings by allowing communities to proactively identify and address issues, thereby reducing
the expenses associated with emergency repairs and extending the lifespan of existing assets.
Additionally, comprehensive data and mapping enable water system operators to make
informed decisions regarding maintenance, repair, and replacement, which supports better
planning and resource allocation. Well-maintained water infrastructure also contributes to
improved water quality, ensuring that residents have access to higher-quality drinking water.



Furthermore, asset management helps communities comply with state and federal regulations,
such as the Safe Drinking Water Act, by demonstrating that they have a plan in place to
maintain water quality and system reliability.

City of Plymouth Grant Funded Activities and Timeline

The City of Plymouth applied for the DWAM Grant in December 2020 and was fortunate to be
one of 140 communities in Michigan to receive the grant. We received grant award notice in
August 2021. The grant period was originally set for three years, running from August 15, 2021,
to August 15, 2024. However, an extension was granted, allowing the project to continue
through January 1, 2025. The City kicked off asset management activities under the grant in
December 2021.

From winter 2021 to spring 2022, GIS updates were carried out by the engineering firm Wade
Trim. These updates were taking previously completed infrastructure projects and incorporating
them into our GIS system. In spring 2022, the City tested and purchased a GPS collection device
from Seiler GIS. This was followed by GPS collection and GIS training for staff in summer 2022,
also facilitated by Seiler GIS as well as Wade Trim. Using the GPS collector, staff was able to
collect data points for curb stop locations, fire hydrants, and water gate valve locations as we
looked to build our inventory of assets. Between fall 2022 and spring 2023, the DMS crew
conducted targeted water service line investigations using hydro excavation at various locations,
including Wiiliam, Ann, Blunk, Mill, Main, Auburn, Sunset, Harvey, Ann Arbor Trail, and
Penniman. During the hydro excavation activities, crews would bring out our Vactor truck and
use both high pressure water and the vacuum tube on the front of the truck to be able to
carefully, efficiently and cleanly dig down to the curb stop/box location to identify the material
that the water service line is made out of {copper, lead, galvanized, etc.}

From spring 2023 to fall 2023, the City began a water meter replacement program and we
contracted with HydroCorp to perform that operation. In addition to installing our water meters
and checking interior plumbing systems for backflow prevention, we also had Hydrocorp
perform a comprehensive service line inventory. During this period, the DMS crew assisted the
water meter installers and continued with water meter instatlations, frequently performing curb
stop repairs. A curb stop is a valve located on a water service line, typically near the property
line or curb, that allows water flow to be turned on or off between the water main under the
street and a building. It is an essential component for controlling water supply to a specific
property. DMS staff use it to shut off water when necessary, such as during repairs {internal
valves in a home/business}, emergencies, or when a property is vacant. The valve is usually



operated with a special key ortool, and it is buried underground with a protective casing
that allows access from the surface. Curb stops are usually located on the property owner’s
side of the sidewalk; however, there are plenty of times where the curb stop is located in the
concrete of a driveway or sidewalk. Where hydro excavation with our Vactor truck was needed
for curb box replacements, the crew also verified service line materials at the same time. In
summer 2023, the DMS crew assisted with addressing service line leaks and breaks discovered
during the meter installations, and emergency replacements of lead and galvanized service lines
were carried out on Roe, Forest, Ann Arbor Trail, and Spring.

From winter 2023 to fall 2024, Wade Trim continued to support the project by updating the
water system asset management plan, water system model, and GIS. In spring and summer
2024, DMS staff followed up on the service line inventory data collected during the meter
replacement project, conducting interior inspections to identify sites for water sampling as part
of required lead and copper monitoring efforts. By fall 2024, DMS staff compiled all collected
data, cross-referenced it, and integrated it into the GIS system. The Complete Distribution
System Material Inventory (CDSMI) was then submitted to the State, made publicly available on
our website, and notification letters regarding service line materials were distributed as
required, particularly for locations with lead and galvanized pipes. Of note is that the City of
Plymouth does not exceed action levels for either lead or copper during our testing, in large
part due to the treatment of the water from Great Lakes Water Authority (GLWA), who we
purchase our water from.

Through all our efforts under the DWAM grant, the City will seek reimbursement of
approximately $310,000. Many of our activities covered by the grant, were activities that we
would normally perform in the course of our work (changing water meters, repair/replace curb
stop boxes, service line repairs, removal of lead lines). Having the ability to seek reimbursement
has been a helpful opportunity for our water/sewer fund and also allowed us to update asset
management and record keeping of our drinking water assets.





