
Plymouth Downtown Development Authority  

Meeting Agenda    
September 12, 2022   7:00 p.m. 

Plymouth City Hall & Online Zoom Webinar  
 

 Plymouth Downtown Development Authority        www.downtownplymouth.org 

 831 Penniman              Phone    734-455-1453 

 Plymouth, Michigan  48170           Fax         734-459-5792 

 

 
Join Zoom Webinar: https://us02web.zoom.us/j/86344691397 

Webinar ID: 863 4469 1397 Passcode: 311416 
 

 

1) CALL TO ORDER   
Kerri Pollard, Chairperson 
Andre Martinelli, Vice Chair 
Nick Moroz, Mayor 
Jack Ayoub 
Ellen Elliott 
Scott Foess 
Brian Harris 
Richard Matsu 
Dan Johnson 
Patrick O’Neill 
Shannon Perry 

 
2) CITIZENS COMMENTS 

 
3) APPROVAL OF THE AGENDA 
 
4) APPROVAL OF MEETING MINUTES  

A. Regular Meeting 8-8-2022 
 

5) BOARD COMMENTS 
 

6) OLD BUSINESS 
A. Five-Year Action Plan Update 
B. 2022 Central Parking Deck Bid Award  

 
7) NEW BUSINESS 

 
8) REPORTS AND CORRESPONDENCE 

A. Security Training Reminder 
 

9) ADJOURNMENT 

 
Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues regarding items not on 
the agenda.  Upon arising to address the Board, speakers should first identify themselves by clearly stating their name and address. 
Comments must be limited to the subject of the item.  
Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Monday through Friday 
from 8:00 a.m. -4:30 p.m., at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations. 
 
 
 
 
 
 

https://us02web.zoom.us/j/86344691397


City  o f  P lymouth Strategic  P lan 2022-2026  
 

GOAL AREA ONE  - SUSTAINABLE INFRASTRUCTURE 
 

OBJECTIVES 

1. Identify and establish sustainable financial model(s) for major capital projects, Old Village business district, 35th 
District Court, recreation department, and public safety 

2. Incorporate eco-friendly, sustainable practices into city assets, services, and policies; including more environmentally 
friendly surfaces, reduced impervious surfaces, expanded recycling and composting services, prioritizing native and 
pollinator-friendly plants, encouraging rain gardens, and growing a mature tree canopy 

3. Partner with or become members of additional environmentally aware organizations 
4. Increase technology infrastructure into city assets, services, and policies 
5. Continue sustainable infrastructure improvement for utilities, facilities, and fleet 
6. Address changing vehicular habits, including paid parking system /parking deck replacement plan, electric vehicle (EV) 

charging stations, and one-way street options  
 
 

GOAL AREA TWO – STAFF DEVELOPMENT, TRAINING, AND SUCCESSION 
 

OBJECTIVES 

1. Create a 5-year staffing projection 
2. Review current recruitment strategies and identify additional resources 
3. Identify/establish flex scheduling positions and procedures 
4. Develop a plan for an internship program 
5. Review potential department collaborations 
6. Hire an additional recreation professional 
7. Review current diversity, equity, and inclusion training opportunities 
8. Seek out training opportunities for serving diverse communities  

 
 

GOAL AREA THREE  - COMMUNITY CONNECTIVITY 
 

OBJECTIVES 

1. Engage in partnerships with public, private and non-profit entities 
2. Increase residential/business education programs for active citizen engagement 
3. Robust diversity, equity, and inclusion programs 
4. Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western Wayne, etc.)  

 
 

GOAL AREA FOUR  - ATTRACTIVE, LIVABLE COMMUNITY 
 

OBJECTIVES 

1. Create vibrant commercial districts by seeking appropriate mixed-use development, marketing transitional properties, 
and implementing Redevelopment Ready Communities (RRC) practices 

2. Improve existing and pursue additional recreational and public green space opportunities and facilities for all ages 
3. Develop multi-modal transportation plan which prioritizes pedestrian and biker safety  
4. Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other regional 

destinations 
5. Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and satisfaction   
6. Modernize and update zoning ordinance to reflect community vision 
7. Implement Kellogg Park master plan  

 

 



 

Plymouth Downtown Development Authority 
Regular Meeting Minutes 
Monday, August 8, 2022 - 7:00 p.m. 
 
City of Plymouth        www.plymouthmi.gov 
201 S. Main         Phone  734-453-1234 
Plymouth, Michigan 48170-1637      Fax     734-455-1892 
 

 

1. CALL TO ORDER   
 Chair Kerri Pollard called the meeting to order at 7:00 p.m.  
 

Present:  Chair Pollard, Vice Chair Andre Martinelli, Members Ellen Elliott, Scott Foess, Brian 
Harris, Dan Johnson, Richard Matsu, and Shannon Perry 

 
Excused:  Mayor Nick Moroz, Members Jack Ayoub and Patrick O’Neill 
 
Also present: City Staff John Buzuvis, Sam Plymale, John Scanlon 

  
2. CITIZENS COMMENTS 

There were no citizen comments 
  

3.  APPROVAL OF THE AGENDA 
Martinelli offered a motion, seconded by Johnson, to approve the agenda for Monday, August 8, 2022. 
 
There was a roll call vote.  
Yes: Elliott, Foess, Harris, Johnson, Martinelli, Matsu, Perry, Pollard 
MOTION PASSED 8-0 
 

4.  APPROVAL OF THE MEETING MINUTES 
Martinelli offered a motion, seconded by Foess, to approve the minutes of the June 13, 2022, 
meeting.  
 
There was a roll call vote.  
Yes: Elliott, Foess, Harris, Johnson, Martinelli, Matsu, Perry, Pollard 
MOTION PASSED 8-0 

 
5.  BOARD COMMENTS  

Johnson spoke about a recent power outage caused by a storm in the City. 
Elliott asked the City to put up “free parking” signs on the City-owned portion of the Saxton’s lot. 
She also spoke about the new pedestrian crosswalks.  

 
6.  OLD BUSINESS 
 a. Five-Year Action Plan Update 

Plymale gave an update on crosswalks and bike racks. He also said he met with window art and 
mural painters. Commission members expressed an interest in getting a proposal for a mural on 
the garage in the Central Parking Deck. 
 

 b. 2023 Platform Dining Recommendation  
 Elliott offered the following motion, which was supported by Johnson. 



 
 

WHEREAS  The City of Plymouth has established Quality of Life as a priority for the 
community; and 

 
WHEREAS  As a part of the quality of life the City has allowed restaurants to use public 

sidewalks, right of ways, and alleys for outdoor dining in the summer season, 
which runs from April to the end of October; and  

 
WHEREAS  In March of 2022, the City Commission approved an addition to the Outdoor 

Dining Policy for 2022 to allow restaurants to create platform patio extensions 
in adjacent public parking spaces; and  

 
WHEREAS  The Plymouth Downtown Development Board of Directors supports the 

approved 2022 program and would like to see an extension of the program 
with no changes in 2023.  

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby 
recommend that the Plymouth City Commission extend the temporary platform patio policy 
through the 2023 Outdoor Dining Season from April through October. 

 
Board members discussed the motion and it was suggested that the program be extended for two 
years due to the cost to the business owners and the concern that a permanent streetscape would 
be years away.  
 
Karen Sisolak, 939 Penniman, said she liked the appearance of the platform patio at Sean 
O’Callaghan’s and thought that these structures would be a good long-term solution for seasonal 
patios that would return to parking spaces during the winter months. 
 
Elliott amended her motion as follows. 
 

WHEREAS The City of Plymouth has established Quality of Life as a priority for the 
community, and 

 
WHEREAS As a part of the quality of life the City has allowed restaurants to use public 

sidewalks, right of ways, and alleys for outdoor dining in the summer season, 
which runs from April to the end of October, and 

 
WHEREAS In March of 2022, the City Commission approved an addition to the Outdoor 

Dining Policy for 2022 to allow restaurants to create platform patio 
extensions in adjacent public parking spaces, and 

 
WHEREAS The Plymouth Downtown Development Board of Directors supports the 

approved 2022 program and would like to see an extension of the program 
with no changes through 2024. 

 
 



 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby 
recommend that the Plymouth City Commission extend the temporary platform patio 
policy for two-years through the 2024 outdoor dining season. 

 
Johnson seconded the amended motion. 

 
There was a roll call vote.  
Yes: Elliott, Foess, Harris, Johnson, Martinelli, Matsu, Perry, Pollard 
MOTION PASSED 8-0 

 
 c. Central Parking Deck Restoration Update 

Plymale said the bid opening for this year’s project was scheduled for August 24 and he planned to 
have a recommendation at the next DDA meeting. He described the scope of the project and said 
he expected the project to begin in the weeks following Fall Fest. 

 
7.  NEW BUSINESS  
 a. Fourth Quarter Budget Amendments 
 The following resolution was offered by Elliott and seconded by Johnson. 
 

WHEREAS Actual patterns of departmental expenditures occur differently than originally 
projected in the 2021-22 DDA Budget as presented to the DDA Board and 
adopted by the City Commission in June of 2021; and  

 
WHEREAS Overall revenue and expenditure forecasts require modifications to the original 

budgetary allocations as established in the adopted budget; and  
 
WHEREAS Adoption of an annual budget by the DDA Board is required under state statute 

with subsequent forwarding to the City Commission for recommended approval 
and incorporation into the City’s annual budget.  

 
NOW THEREFORE BE IT RESOLVED, that the 2021-22 DDA Budget is hereby amended as 
indicated in the attached summary of proposed budget amendments which is made a part of 
this resolution.  

 
BE IT FURTHER RESOLVED, that the City Finance Director is authorized to change the 
budgetary appropriations as necessary in accordance with this resolution effective August 8, 
2022. Requested Action: Approve 2021-22 Third Quarter Budget Amendment. 



 

    There was a roll call vote.  
Yes: Elliott, Foess, Harris, Johnson, Martinelli, Matsu, Perry, Pollard 
MOTION PASSED 8-0 

 
 8.  REPORTS AND CORRESPONDENCE 

a. DDA Staff Update 
Plymale said he had been named DDA Director and that John Buzuvis had been named Economic 
Development Director, overseeing the DDA and Community Development Department. He said 
they were in the process of interviewing candidates for an administrative assistant in the DDA 
office. 
 
b. Mayor and Chairs Update 
Pollard said she attended the recent meeting and received updates on platform dining and 
parklets, the Saxton’s parking lot, paid parking, an impervious surface ordinance, and the Zoning 



 
Board of Appeals request for the Planning Commission to review ordinances that frequently come 
before the ZBA. 

 
9.  ADJOURNMENT 

Johnson offered a motion, seconded by Foess, to adjourn the meeting at 7:01 p.m.  
 
There was a roll call vote.  
Yes: Elliott, Foess, Harris, Johnson, Martinelli, Matsu, Perry, Pollard 
MOTION PASSED 8-0 

 
 
 

 
 
 
 
 



2020-2024 Five-Year Action Plan

Goal Task
Responsible 

Party
Timeframe

Funding 
Source

Status Update 9/9/2022

Finance parking lot maintenance and improvements via a paid 
parking system.  Includes demolition/reconstruction of parking 
deck.                                                                                                     -Decide 
on a direction for paid parking

DDA Staff/                      
DDA Board

Short to                       
Mid-term

Economic Development Director John 
Buzuvis working on gathering new 
information on paid parking 
infrastructure costs, expect a 
Committee of the Whole meeting in 
Fall of 2022. Deck repairs scheduled for 
September 2022. Plans for larger 2023 
parking deck rennovation to come to 
DDA Board later in this fall.

Maximize number of parking spaces  DDA Staff
Short to                         

Long-term

15 minute parking space permanent 
locations approved at 7/18/22 City 
Commission meeting

**Top Priority**                                                                                                                    
Improve pedestrian crossings for safety (also goal of DDA 
Infrastructure Plan), alerting cars that pedestrian is in crosswalk, 
specifically:                                                                                                                                       
- At Penniman/Harvey, Harvey/AA Trail, and Main/Church St. 
intersections (coordinate with City Commission).                                                                                
- Increase size of waiting area at crossings.                                                                                    
- Add alert system for cars as pedestrians enter walkways, 
especially at midblock crossings such as Main St. between AA Trail 
and Penniman, or on AA Trail @ Forest.  Alerts could include 
pedestrian activated flishing lights; however, a system with flashing 
lights may not be appropriate downtown.                                                                                             
-Identify locations for additional bike racks                                                                                                    

City Commission/ 
DDA Board

Short-term

Mast arm and pedestrian signals on 
Harvey completed in July. New bike 
racks at City Hall and Kellogg Park 
ordered thanks to a cost match from 
Ellen and Joe Elliott. Delivery of one 
bike rack coming in September, 
unknown when 2nd will ship. RRFB on 
Harvey midblock crosswalk installed in 
August, Installation of crosswalk RRFB 
signals on Main Street and Ann Arbor 
Trail/Forest to be installed after Fall 
Fest. 

Maintain sidewalks for safety, making them pedestrian friendly by:                                                                                                                         
- Repair concrete where needed.                                                                                                            
- Replace tree grates (either overall or where needed).                                                                                        
- Maintain/update pavers.                                                                                                                                    
- Extend sidewalks where needed.

DDA Staff Short-term

Pedestrian Zone sidewalk decals added 
near all major intersections in the DDA. 
Many have been vandalized over the 
past few weeks. Downtown brick 
repairs completed as of late April. 
Sidewalk improvements in SE quadrant 
of downtown expected in fall of 2022.

Plant trees (Also goal of DDA Infrastructure Plan) along sidewalks; 
replace trees in poor condition as identified; investigate 
organizations (Keep Plymouth Leafy) that supply/plant trees

City Commission/ 
DDA Board

Mid-term

Tree trimming completed in August, 
some trees on Penniman and Forest to 
be reevaluated in the spring for 
potential replacement.

Im
pr

ov
e 

Pa
rk

in
g

**Top Priority**                                                                                                                                
Improve condition, aesthetics, and/or functionality of existing 
parking lots by:                                                                                                                                               
- Resurface existing lots that are in need (such as Liberty/Penniman 
lot, and lot at Harvey/Wing); consider lot re-configuration to 
improve flow, street edge and pedestrian connections as part of 
projects.                                                                                                -
Design parking lot at Saxton's site                                                               

Im
pr

ov
e 
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Rev. February 3, 2021

City Commission approved the creation 
of a design for improvements to the 
Saxton's lot at the June 6, 2022 
meeting. Wade Trim expected to 
create design by fall of 2022. No 
construction is expected until 2023.

DDA Staff/                           
DDA Board

Short-term

1



2020-2024 Five-Year Action Plan

Goal Task
Responsible 

Party
Timeframe

Funding 
Source

Status Update 9/9/2022

 

                                                                                                                                 
       

                                                                                                                                                 
           

         
          
                                                                                                

                                                                    

Rev. February 3, 2021

     
       

       
     

       
    

                            
 

Improve street and alley lighting for safety; determine decorative 
lighting style for alleys (ex. illuminating artwork)

DDA Board/               
DDA Staff

Mid to                      
Long-term

New LED lights were installed in June 
to replace the damaged lights.  Lights 
are intended to help illuinate areas of 
Fleet Street alley

Improve alley "ambiance" via artwork to enhance appearance.  
Potential locations include DDA office alley, alley around parking 
structure, alley between theater & gathering area, and by St. Joes 
(near Subway))

DDA Board Short-term

Plymouth has been chosen for DIA 
InsideOut program in 2023. DDA Staff 
working on creating private 
partnership to help fund Plymouth Art 
Walk project. Anticipate install of 
Phase Two by  spring 2023. 

Install the new fountain. DDA Staff Short-term COMPLETED

Expand use of technology DDA Board
Short to Mid-

term

EV charging stations expected to be 
included in design of new parking lot at 

the Saxton's location

Engage with businesses to create artwork throughout the DDA
DDA Board/                   

DDA Staff
Short-term

Staff gathering information on 
potential mural painting on garage 

near parking deck ramp storage, 
project will not be installed until after 

major parking deck renovation.

Su
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**Top Priority**                                                                                                            
Implement Kellogg Park Master Plan by:                                                                                      
- Prioritize action items identified in Goal Setting Session (12-14-20)                                                                                                                                                     
- Identify potential funding sources priority short-term action items.                                                                                                                           
- Recommend City Commission adopt Kellogg Park Master Plan as 
an amendment to the Plymouth Five-Year Parks and Recreation 
Master Plan.                                                                                                                            
- Submit grant application to MDNR to implement top action-item 
priorities of Kellogg Park Master Plan. 

 
 

Ke
llo

gg
 P
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k

Sean O'Callaghan's platform patio 
operational. City Commission extended 

the platfrom program through 2023 
dining season. City administration 

working on plan for a pilot program for 
parklet/streetscape improvements in a 

couple existing bumpout locations. 

City Commission/ 
DDA Board

Short-term

**Top Priority**                                                                                                                    
Rethink café/outdoor dining policy to include:                                                                                    
- Closing some streets.                                                                                                                                   
- Creating woonerf on Pennimal (in front of theater).                                                                                                                  
- Create semi-permanent dining extension into parallel parking 
spaces.*                                                                                                                               
- Expand entertainment opportunities in Kellogg Park and 
throughout downtown.                                                                                                                                            
- Create "Social District" for common outdoor liquor sales.                                                   
*Approved by City Commission starting in April and extending 
through 2021.                                                                                                                  
-Reach decision on outdoor dining plan and consider "parklets"

City Commission/ 
DDA Board

Short to                                      
Long-term

DMS completed turf repairs in April 
and May prior to event season. 

Sprinkler system repaired. Bike rack to 
be added in fall 2022.
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2020-2024 Five-Year Action Plan

Goal Task
Responsible 

Party
Timeframe

Funding 
Source

Status Update 9/9/2022
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 Attract new businesses and engage with existing businesses

DDA Board/                   
DDA Staff

Short to                   
Long-term

New retailer on Ann Arbor Trail Vida 
Voyager opened in August. Available 
properties page is being updated by 

staff monthly.  Monthly event 
calendars and newsletters ongoing.
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ADMINISTRATIVE   RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2022\September 

Date: 9/9/2022 

Re: Central Parking Deck 2022 Renovation Bid Award     

BACKGROUND: 

The Downtown Development Authority is responsible for the annual and long-term maintenance of the 
Central Parking Deck, which includes all scheduled and emergency repairs. 

In March of 2022, the DDA Board hired Fishbeck Consulting from Grand Rapids to inspect the Central 
Parking Deck for needed repairs. Project Engineer Justin Thomson submitted a report indicating 
needed repairs to the pedestrian bridge, eastern stairs and the drainage system. In May of 2022, the 
DDA Board approved up to $107,000 in needed repairs to the pedestrian bridge, eastern stairwell, and 
drainage areas at the Central Parking Deck. The $107,000 was an estimated cost of the project by 
Thomson. The approval gave DDA Staff and Fishbeck the go ahead to start the bidding process. 

Three sealed bids were submitted for the project and opened on August 25. Bids were submitted by 
Smith’s Waterproofing, Pullman SST Inc., and RAM Construction Services. Please see the attached bid 
tabulation sheet and all three of the submitted bids. 

The low bid for the project was submitted by Smith’s Waterproofing at $143,442. This is a significantly 
higher cost for the project than what was originally anticipated due to skyrocketing costs in the 
construction industry due to inflation. That being said, Smith’s Waterproofing bid was more than 
$23,000 less than RAM Construction, and more than $84,000 less than the bid submitted by Pullman. 
As you can see in the attached recommendation below from project engineer Justin Thomson, 
Fishbeck has vetted Smith’s Waterproofing and has selected this contractor for the project. 

Not included in the $143,442 low bid are a standard 10% contingency, engineering costs and testing 
costs. The total new projected cost of the project is up to $186,386 (see the breakdown of cost in the 
recommendation below). Although that cost is much higher than what was originally approved in 
May, the project engineer believes the repair needs to be addressed as soon as possible. 

If approved, the project would likely begin the week of September 26. It is anticipated that much of 
the work on the pedestrian bridge would be completed by early November. There is potential that the 

831 Penniman Ave. Plymouth MI 48170 
 Ph: 734.455.1453      Fax: 734.459.5792  
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steel stair section of the project may be delayed due to supply chain issues related to the steel 
fabrication process. DDA staff will provide regular updates to the DDA Board and public via email, the 
DDA website and social media. 

Below is the recommendation from Fishbeck Project  Engineer Justin Thomson. DDA staff 
recommends moving forward with the recommendation from Thomson and moving forward with the 
project. 

 
RECOMMENDATION: 
 
Our updated Probable Construction Cost Budget provided on May 3, 2022, included 
increased costs that were believed to be conservative at that time. However, we’ve continued 
to experience fewer bidders, increased labor shortages, and reduced material availability 
throughout this summer which has contributed to further increases in construction costs. 
 
In our discussions with the two lowest bidders, we learned that the largest contributors to the 
bids being over budget were the costs of steel stair fabrication and the modification of the 
pedestrian bridge support. It is our understanding from these discussions that the steel stair is 
approximately $30,000 over budget and the modified support is approximately $20,000 over 
budget. The scope of work included: 
Replacement of the steel stairs is necessary to address the extensive corrosion at the 
stair to pedestrian bridge steel precast connections and the severe section loss and 
several holes in the stair stringers. In addition, the new stair and railings have been 
designed based on the current building code. 

Modifications of the pedestrian bridge support to address the extensive corrosion 
damage at the pedestrian bridge to parking structure connections; and to provide 
detailing that will address long-term durability concerns. 
We recommend proceeding with the repair project this year as the structural integrity of the 
steel stair stringers and steel precast connections continue to be a concern. If the project 
were to be deferred until next spring, we recommend installing temporary shoring at the stair 
to pedestrian bridge and pedestrian bridge to parking structure connections. An estimated 
cost for temporary shoring is $10,000 to $20,000. 

 
Project Budget 
 
Based on the contractor bids, we recommend the following revised project budget: 
 

Contractor (low) Bid  $143,442 
Owner Contingency 10% $14,344 
Engineering   $24,600 
Estimated Testing  $4,000 
Total    $186,386 

 
 



 

 

September 6, 2022 

Project No. 220597 

 

Sam Plymale 

City of Plymouth 

Downtown Development Authority 

831 Penniman Avenue 

Plymouth, MI 48170 

 

City of Plymouth Central Parking Structure Restoration 2022 

Contractor Bid Review and Recommendation 

 

Dear Sam: 

Fishbeck has reviewed the contractor bids received on August 25, 2022, for the City of Plymouth Central Parking 

Structure Restoration 2022 project. Bids were received from the following contractors: 

• Pullman SST, Inc. 

• RAM Construction Services of Michigan, Inc. 

• Smith’s Waterproofing, LLC 

The apparent low bidder was Smith’s Waterproofing LLC, with a total base bid of $143,442. A completed bid form 

was provided, including the required bid security. 

Smith’s Waterproofing LLC has been in business since 1970 and is located in Almont, Michigan. We met with 

Kelly Dallo, Project Manager and Brandon Smith, Vice President of Smith’s Waterproofing LLC regarding their bid 

to verify that they understand the project requirements. Mr. Dallo stated that they are comfortable with their bid 

and understand the scope of work and scheduling requirements.  

It is our opinion that Smith’s Waterproofing LLC is qualified to complete the project and their bid is consistent 

with the scope and intent of the project. If you have any questions or require additional information, please 

contact me at 269.888.5549 or jthomson@fishbeck.com. 

Sincerely, 

 

 

 

Justin Thomson, P.Eng. 

Project Manager – Parking and Restoration 

By email 
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 R E S O L U T I O N   

 

The following resolution was offered by Director ____________________ and  
 
seconded by Director _________________________ 

 

WHEREAS The upkeep of the Central Parking Deck is the responsibility of the Downtown 

Development Authority, and  

WHEREAS In March of 2022, the DDA Board approved Fishbeck Consulting to conduct an 

inspection of the Central Parking Deck for potential needed repairs, and 

WHEREAS In May of 2022, the DDA Board approved moving forward with the bidding 

process for making repairs to the pedestrian bridge, eastern stairs and drainage 

system, and  

WHEREAS  The Downtown Development Authority received three sealed bids for the 

restoration work to the Central Parking Deck, and  

WHEREAS  Fishbeck has recommended awarding the 2022 Central Parking Deck 

renovation bid to Smith’s Waterproofing, in the amount of $143,442, and 

WHEREAS The total cost of the project including construction costs of $143,442 a 10% 

contingency of $14,344, engineering costs of $24,600, and testing costs of 

$4,000 is $186,386. 

 

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development 

Authority Board of Directors does hereby authorize DDA Staff to contract with Smith’s 

Waterproofing of Almont, for the rehabilitation work on the Central Parking Deck in the 

amount of $143,442 with a total project cost not to exceed $186,386. 
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